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What am I doing?





Emergence

In a system consisting of a multiple of 
interacting individuals, you will typically 
b h f l bobserve the emergence of complex but 

stable large‐scale structures



Large communities

COMMANDING online 
communities over a certaincommunities over a certain 
size is impossible

Governance is the key



Online communites ARE societies

So, what is the difference?



Societies



Social institutions



Online societies

• Social institutions in online games:
• Guilds
• Market/trading system
• Currency• Currency
• Forums



What social institutions are we used to?

Th l i l th ti d t t (th ti fThe classical three tiered state (the separation of 
powers):

Judicial Executive

Legal



Two more powers?

Mass 
Media

Judicial
E ti hExecutive The Internet

Legal



An online society has...

• usually very primitive methods of 
accessing the three functions of the 
society; the judicial, legal and 
executiveexecutive. 

• those belong solely to the developer• those belong solely to the developer 
of the online space being used

• very good access to the mass media 
(blogs, wikis, etc.) and the Internet







Player councils in online societies

Instead of having the users 
protest...protest...



Player councils

To know that your message has been heard 

is much better than hoping it was heard, 

yet not as good as knowing it will be implemented



Player councils – who?

Council of Stellar 
M Advisory CouncilManagement Advisory Council

Demi Pharaohs

Advocates

Galactic Senate



Player councils – how?

Appointment the council done by the company:

Advocates

Galactic Senate

Advisory Council

Advocates

Advisory Council



Player councils – how?

Appointment the council done by the players:

Council of Stellar
Demi Pharaohs

Council of Stellar 
Management



Player councils – function?

Communication from players to developers

Advocates

Galactic Senate

Advisory Council

Advocates

Advisory Council



Player councils – function?

Council of Stellar

Demi Pharaohs

Council of Stellar 
Management

h f h
Each Demi‐Pharaoh gains 
the ability to permanently 
b l

The purpose of the CSM 
is to represent society’s 
interests to CCP.

ban up to seven people 
(characters, not players) 
from Egypt.



Conclusions

• Instill confidence in councils by allowing players to appoint to 
them (it also creates accountability within the councils)

• Councils are social institutions – there is a certain “tradition” 
that follows those institutions

• Players tend to feel cheated if the approach to their online• Players tend to feel cheated if the approach to their online 
societies does not conform with what they know from Real Life



Conclusions
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