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The Settlers Online: f2p

Die Siedler Online (DE), Castle Empire Online (USA), soon in FR, RU, PL, EN, CN, CZ etc.
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[10:46] Armin: schick einfach deinen Geologen o v > =
nochma los B = ' oy =LY

[10:46] Armin: nach Stein suchen . = 4 2 9
[10:46] Schmittysiedler : was kann so ein Schatz zB .

sein?

[10:46] eCiWraith: noch keiner weiter als 18 7
[10:46] eCiWraith: oder 18

[10:46] Terahertz: hab ich schon aber der findet
nichts.. hab ja 3 steinbruche
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But the game isn’t the topic now

O




Everything else you need is our topic
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Page Team
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Support
Payment Systems '

\ CMS System
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Landing Pages

“You never get a second chance to make a first
impression.”

e O MNICELANDINGPAGE.COM

ONICELANDINGPAGE.COM o—p LINK | LINK | LINK |
o_.A NICE LOOKING HEADLINE

A SECONDARY HEADLIN

Lorem ipsum dolo

it amet, consectetur adip

consequat. Duis aute irure dolor in reprehend
-
>
e * Lorem ipsum dolor sit amet, consectetur ac
+ Sed do eiusmod tempor incididunt ut labo

’
a + Ut enim ad minim veniam, quis nostrud exe




Landing Pages

» Task: Pursue user to register
» Multiple LP’s for

Various countries
Biz Dev partners (Affiliates)
Marketing campaigns

» Ultra fast Loading speed

» Pinpoints what your game is
all about

LP’s are about efficiency, not “Marketing”

Die
Siedler
=—-ﬁ©mﬂm@_'

- ENTDECKE JETZT DIE SIEDLER ONLINE

UND ERRICHTE DEIN EIGENES KONIGREICH

* FINDE UNERFORSCHTE LANDER,

ERWEITERE DEINE GRENZEN UND
OPTIMIERE DEINE WIRTSCHAFT [ e G

- EINE VOLLKOMMEN NEUE WELT

FRWARTET DICH IN DEINEM BROWSER!




Landing Pages

Marketing Registration \

a

N
4 ) : Community
. ( Landing W Pa
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] Campaign 1 | L Pace J ( Landing 1 i i
Campaign 2 Page >L e J

5 Landing )
f ) Page J

Campaign 3

( N\

Affiliate

ﬁ \ . 1y .
This for each major territory /
\‘\-

Track, Correct, Optimize (LPO)




Community Pages

WE ARE LONG PAST A “WEB” PAGE
WE NOW TALK COMMUNITIES




Community Pages

Task: keep users within your
community — Retention

Localized CP’s
Requires CMS (!!
Imagine posting to 25 languages:
... sSimultaneously

Service Portal!

Here you communicate to active
users

No Flash! (loading times)
No sound! (office browsers)
No Advertising! (but your own)
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Willkommen BB_Teut
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16:12 Unr - UPDATE 8: Wir sind wieder onling und natirlich haben wir such dieses
Mal wieder ein Change Log fir euch angefertigt welches ihr hies finden konnt.

Urspringliche Nachricht.

02.02.11, 8:30 Uhr: Wie bersits angekundigt, wird auch heute unser Warlungstag
Stalifinden. Die Server werden daher ab 9:45 nicht mehr verfighar sein. Wir werden
#uich jedoch Uber den aktuelien Stand der Arbeiten hier informiaren

© 01922011 | Wartungstag am 02.02.11, 73

2011 | Server Probleme - UPDATE 11"

+)
4]

27012011 : 4 i
{ Ein Blick in die Zukunft - Teil 2. mm'

In unserem heutigen Beitrag des Entwickder Tagebuchos, lassen wir euch einen
Blick in die Kristallkugel werfen und peben euch aine ieina Ubersicht daruber, was
for “Die Siedler Online™ noch alles in Ardeit ist

MEIN PROFIL

0202201

b) A
MERIA Wartungstag am 02,0211 - STATUS,

HILEE/SUPPORT

Ein Blick In die Zok In
Entwicklung: Dig Abenteuer in
aen Wochen
werdan wir euch & n ...mehr
_[Sammiung] Nutziche im

| Folgenden findet hr eine
Sammiung niticher Toos um
#uch aas Leben in Die ...mehr

Siedler Wik Hailo, fisber
Sledien Zusammen mit
Rakasch habe ich ein Siedler

E Vi gegrundet ...mehr
b Euer "Die Siedier Onfine™ Team winscht viel Spas!

| 25012011 | Wartungstag am 27.01.2011 - UPDATE " + \\ mh
I 2101201 o5 s &N ] EINLOSEN 4~
e EinBlick in die Zukunft - Teil 1.~ ﬁ < R4
> - = - \

Ab heute steht such das Entwickisr Tagabuch (Read Only) zur Verfbgung, wo wir
ouch kiinftig Goer all das auf dem Laufenden hallen wollen, was sich in eurem
Lieblings Browserspiel 50 tut.

2um Auftait, haben wir fUr euch nun viele weitere Detalls zum Abenteuer System und 8

L |m Veriauf der nachsten Wochen, werden wir euch auch Gber all die Neverungen
| untermichten, die euch noch in Die Siedier Online erwarten.

. Das “Die Siedier Online” Tzam wunscht euch ain schones Wochenende!
[ 15012011 | Wartungstag am 20.01.2011_
18012011 | auf ¥

[ 14012011 | “Die perfekte Siedlung 2010" . Finale "

| 14012011 | Siedler-TV, Folge 1 "

11012011 | Wartungstag am 12.01.2011 ab 08:00 Unr!,

Folgt uns auf Facebook

oA+




Communication through CP

Honest
o That’s where marketing is out

Immediate

o That’s where you need dedicated CM
Direct

o Don’t hide vital information
Complete

o Do not leave anything* out
Frequent

o Today we mean hours, not weeks

Visit CM summit Wednesday to
learn more

» Use Facebook efficiently as CM

o Not as marketing voice
» And Twitter

Ewitker

g2e2201

Wartungstag am 02.02.11 - STATUS.

16:12 Uhr - UPDATE 9: Wir 5ind wieder online und natlrlich haben wir auch dieses
Mal wieder ain Change Log fur euch angafertigt, welches ihr higs finden konnt.

Ursprungiiche Nachricht

02.02.11, 2:30 Uhr: Wie bareits angekundigt, wird auch heute unser Warlungstag
Statiinden. Die Server werden daher ab 9:45 nicht mehr verfigbar sein. Wir werden
euch jodoeh uber dan artuslien Stand der Arbeiten hier informieren.




Use industry standards

1.e. vBulletin etc.

Establish a single sign in
(login) for game & forum

Forum CM is not as easy as it
sounds!

CM 1s NOT moderation
Create a home for your users

You don’t want them to be
someplace else

Forum

Neve BedrSige Privale Nachrichien Hilfe Kalender Coemuni Adtonen

# Forum
Die Siedler Online

fite be unsere Verhaltensregeln im Chat und Forum
Unser Support steht euch Gber das Kontakiformutar von Montags - Freitags von 9:00 - 19:00 Uhr zur Verfiigung

Aligemeine Diskussion

Fansites, Clansites und mehr

<] Themen: 719
verhaitensregein| Technische Probleme | Hife und Support

Moderatoren:

MCD_t 1M0D_sruf2, BB _Steve, MOO =, MOD_name_th, MOD_Fenriswolf

MOD_Mor: y, B

Tipps und Tricks fiir Wuseler =] Themen: 497
nd sokche de es werden woen

Beitrage: 7.593

Handsl | Kampfsysten

Moderatoren:
MOO_haep1, I
MOO_Mors!

88 _Steve, MO

ie_th, MOO_Ferrswalf,

Themen: 1.669
ort Beltrage
23.883

dest du n unserem Changs Lo
jontags - Freitags von 9:00 - 19

Moderatoren:
MOO_haep1, I
MOD_Morste

8.  Perviswolf,

Wiinsche und Anregungen @  Themen: 1.074
u ichtig, was b denk?, was b eud 1 - hier kiemt Beltrage: 7.193

Hoderatoren:
MOO_haepl, b
MOD_Mon

8B_Steve, MCO

MOO_name_th, MOD_Fenriswaif,

Offtopic

A Hoer ket ihe

Themen: 169
Beitrage:
12.585

Hoderatoren
name_th, MCO_Fenriswaif,

Kein

e EP fir "ausgelas:
Axel

st euch be
00

ol Complite

o




Support

 Ticket system
 International support
» Easy access for users

 This is their way to
communicate 1 on 1 with
you

» Copy&Paste Support is so
2005

g Anfrage an den Support

Kontaktformular >

Hier hast du die Mdglichkeit mit unserem Support in Kontakt zu treten. Bitte
berucksichtige, dass nur Anfragen tber dieses Formular von unserem Support
beantwortet werden kénnen.

Betreff:
&\ Ve[l Sonstiges und Kontakt

Nachricht:

& [Lsenpen ]




Shop / Payment

o :’J’"JJEU’T-"JEIEA'__EF'__:J_E’EIETEJEZ

Premium

=4 = 7 1 1 e o o e e e 1 e P e e

~_ Select offer

Data

Confirm

1. Please select the desired product

2. Please select the desired payment option

E'Demeter's Gift 50% more gold
; =) () SponsorPay =
=) () 180 428 Gold coins

) 600 £88 Gold coins

= 4,99 EUR

=) () 1500 4688 Gold coins 9,99 EUR
=) () 3750 2568 Gold coins 19,99 EUR
=) (| 12000 8866 Gold coins 439,99 EUR

All prices include the applicable sales tax.

' Reset choices

® O = O . © %

Moneybookers

® 1 suofort @, Pmﬁ' ’ @) Q , (@) Ok”h
Instant money paysafecard Wallie-Card Ukash
trancfor p- -
oS o B o & o %

/

Giropay Direct Debit Phone/Mobile

= g =
\_J clickandbuy ) SponsaorPay

/J /

ClickandBuy SponsorPay

Becsuse of technical reasons there might be additional fees with some payment

options. Those fees are shown in the payment window.

Continue




e This fits even 800x600!

R R e e R R R R R R e R e (R e,

$ Packages
*2,5,10,20,50,99€ packages

-Scaled hard currency
amount | Selectoffer

| Data Confirm

. Please select the desired product ! 2. Please select the desired payment option
-List advantages of larger g1 Demeters Gift 50% more gold |
Il - i (@] (((((O ™) m— @ { ) ‘
k =) () SponsorPay : O s © O Fepar (@ % |
paC ageS = (7] 130 428 Gold coins 1,99 EUR : Moneybook Transf PayPal Credit Card
Bl ! = O 500408 Gold coins 49ERY | o Aot o 8 | o & o) @kash
o il 7 _ i © === O payrate o ) J ® )
-Show older expensive H | = ) 1500 4000 Gola coins e o —
1 ( = (0) 3750 2568 Gold coins 19,99 EUR I e —
prices B | e P E ® J o [E j © y SACW 4 %\
i All prices include the applicable sales tax. : Giropay Direct Debit SMS Phone/Mobile
Do not page/scroll i o
i~ . "‘ J
1 ClicandBuy SponsorPay
. . 1
.3 CIICk buy1ng pI'O CeSS : Because of technicsl reasons there might be additional fees with some payment
)y |options. Those fees are shown in the payment window. =|
: Continue

EE R e R R R e R R R R R R rles e R e e e e R IR E e
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e The more the merrier!

JETEIETEIETRE R [ (o e o e o P e e e e e e e e e e el e e A e e

Payment Options

-Depending on choice they Tiiprieiml{ni
switch

‘Depending on country
they change

.......................................... A
1. Please select the desired product —4 2. Please select the desired payment option :
. Demeter’s Gift 50% more gold 1
-Not all options are | B i o Q| o = | o o EHE i
available: i = 10420 Goacoms [ | Meretioms T PPl Creitcars :
A e 0 0=x| 5, 2. © & | 60w :
1.99€ is SMS only | =) () 1500 4868 Gold coins 9,99 EUR Immmne’y pww’ Wallie-Cath Y $ i

- ‘ = (") 3750 2588 Gold coins 19,99 EUR drancfar —_
4.99€ can be T-Pay only RO st O CH o [E | © V4 | © V4 < E
*Reason: Costs Of payment i All prices include the applicable sales ax. Giropay Direct Debit suMs Phone/Mobile !
system influence your | 0wt |0 o i
packet Sizes ClickandBuy SponsorPay i
: Because of technicsl reasons there might be additional fees with some payment :
. 18 _1 |options. Those fees are shown in the payment window. [
-Adding payment systems il | Reset choices e
1

doesn’t cannibalize others! § - X ittt g bk et ke



e
e The small stuff

Other stuff

-Country selection

- People do travel!
- Note the https symbol

Progress indicator

1. Please select the desired product

2. Please select the desired payment option

| Demeter’s Gift 50% more gold |
Other options = O sponsoray 1|6 WO| o | o mas| o EE
) =) () 130 428 Gold coins 1,89 EUR | Moneybook Transf PayPal Credit Card
. Friend invites i [Cemianee (=R |0 9ste| 0 0. © & | © O
. Linkto Payshop e | T e s
. Explanations } e ssen |© B9 © (-1 ] © | o "\

All prices include the applicable sales tax. Giropay Direct Debit SMS Phone/Mobile

- Other services

-Service & Faq

=
(@]

() SponsorPay
- J
SponsorPay

.
clickandbuy

ClickandBuy

Because of technicsl reasons there might be additional fees with some payment
options. Those fees are shown in the payment window.

! Reset choices Continue

Users have to TRUST your
shop & service to pay!

EEEEEEEEE



Integrate into
webpage!

No pop up!

Not inside flash!
https!

This is a service page!
No advertising!

Less clicks=win

3 clicks maximum
Each additional click
costs you 30% users!
10. Metrics!

11. Metrics!

12. A/B Tests

© N OUl A WP

Ikariam PLUS (0)

, r;* TSI B S T
& | &g 0 | |[4450]Pohs 7

00 >3 288 1000

Highscore Options Notes Board

Show Waorld Show Island

05.02.2011 12:34:56

Ikariam PLUS

packages of Ambrosia.

You can pay for the PLUS benefits with Ambrosia. Just click on the chosen payment method and you will be able to choose different

‘¢ lkariam Shop

Country: [ Germany [+]

100

Ambrosia Ambrosia

> Tariff:
* Bonus:
Payment method:

Top payment methods (50 Ambrosia free)

Price:

ClickandBuy

1,000 Ambrosia
+ 50 Ambrosia
Credit Card

49.99 €

1,000 + 50

Ambrosiafor 49.99 €

® 2010 by Gameforge Productions GmbH

I

RiEERrnsE

Rules T&Cs

Imprint

Privacy Policy

-nﬁu'_

u

B+
— L9
B
Mt
B+
1 —~
il
—| .
J A+
— L
e
~l




Internal Departments

NEVER UNDERESTIMATE THE
WORKLOAD




Life operations draws time

You won’t have time for other
stuff

i.e. further development
So you need 2* teams
Shared resources are ok

Sizes vary over time as game
matures

Do not underestimate N
requirements & demands from

Marketing, BizDev, Support,
Community Management, Users, IT




Community Management

Is NOT support!

Lead CM must sit in your
offices

Honest, direct, immediate,
complete, frequent
communication is KEY

Even if its bad news
Train your CM

he is worth thousands of
marketing dollars!

Forum

Neve BedrSige Privale Nachrichien Hilfe Kalender Community ¥ Altonen

# Forum
Die Siedler Online

Willkommen bes Die Siedier Orine.

8ifte beachtet unsere Verhaltensregeln im Chat und Forum.
Unser Support steht euch Gber das Kontakiformutar von Montags - Freitags von 9:00 - 19:00 Uhr zur Verfiigung

Aligemeine Diskussion

Fansites, Clansites und mehr | Verhatensregein| Technische Probleme | Hife und Support

Moderatoren
MOD_haep1, Mt
MOD_MorsterSern

weder, B6_Steve, MCO

sme_th, MOD

86
Tipps und Tricks fiir Wuseler
nd sokhe de o5 we

rdon wollen
Hande | Kampfsystem

Moderatoren:
MCO_haep1, MCO

ame_th, MOO_Ferrswolf

hat, frndest &, o d
o1 Montags - Freitags von 9:00 - 19:00 Uhr

e Sieder Oniine” mal nicht s
fehier und Abstirze | Sound!

d hie- Hife fir
ficfehler | Chat Fehier

ert wie 5 5ok, &

ameplay Fehler

Moderatoren:

_haep1, MOD_muf?,
_Morsterenny, 86_

Wiinsche und As
twichtig,

regungen

derk?,

Moderatoren:
MO0_haep1, M

name_th, MCO_Fenriswaif,

Themen:
Beitrage:
20.953

Themen: 497
Beitrage: 7.593

Themen: 1.669
Beltrage:
23.883

Themen: 1.074
Beltrage: 7.193

Beitrage:
12.585

Marktoltz
von NulPonter
Heute 19:48

-y

it euch bel Computer... @
9




Support

* Support Actions
Reimburse items
Check player game status
Check player payment status
Check player support history

» Some actions need to be
logged

» Knowledge base key for
outsourcing, but some
actions need to be escalated
(process)




Support

» Ticket System o If VIP get special
» Categorized treatment:
« VIP track! What do “whales” get?

» Payment track!
» Full CMS system

» Full information resources: <]%

o Account data & history

of Zynga players are
o In game data responsible for up to half

the company'’s sales

o Payment data
o Ban & Support history




Your key to acquire users

Traditional marketing eMARKETING PLANNING
WOn,t Work i gx::: | | Marketing

Banners are so 2005 e | g/ SR
. "/ BUSINESS °
Forget magazines R -\ weesme .

Search . g o M T——_ [ Printed
You can acquire users o=/ 1\ rEe

without leaving your offices = w e\ —

Directonies

— world wide Enat q, = f.,'i";.':."‘

S EM ’ S EO iS key Online Mathods WEBSITE PROMOTION Crfine Mathods




E-Marketing

Marketing Registration \

( N

4 ) : Community
Campaign 1 >( Landing | L Page
\ / _ Page [ Landing | . \
Campaign 2 Page J >L Game )

5 Landing )
f ) Page J

Campaign 3

( N\

Affiliate

ﬁ \ . 1y .
This for each major territory /
\‘\-

Track, Correct, Optimize (LPO)




Metrics from game:

ARPU: Average Revenue per
User

LTV: Live Time Value

This dictates marketing
budget per user acquisition

Efficiency can be measured to
the cent

ROI: Marketing works with
return of investment

That’s where traditional
marketing becomes scared

If CPL< LTV ROI is +
If CPL < ARPU ROl is ++

In other words:

Marketing can multiply its
marketing budgets

Prerequisites:
Metrics
Tracking
Per channel!



PAFEAIES

Sells your game to media/affiliates
But you operate it

On your servers

White labeling needed

BizDev can generate millions of
users

Deals vary from CPA/CPL to
lifetime share

BUSINESS

DEVELOPMENT

BizDev partners do not cost money .
initially!

They are only payed on success




Analytics

» Metrics need to be
considered from start of
project

o Metrics are compleX ,s B - fifglilmjijiﬁ;’im

» Terrabytes of data

o Out of game o
o In game i =

» Biggest problem: S—

O Metrics tell y0u What but Account: Mashable (page) | Period: Last calender month (Jun 30, 2010 - Jul 31, 2010) Add to favorites e
never why




» Each country has favourites

» Each country has specific ones

» Adding payment systems do not cannibalize others
» Support is key to success

» Thats why:

Your provider has to be in the same timezone

Has to be flexible with the UI (no ready made box)

Has to be international (Europe, Eastern Europe, SAE)
(in other words don‘t use US only providers)



Support as many as possible

Research what big (European)
companies support for each
country

Do not underestimate this point
Secure transfers

Rollbacks

Accounting & legal

Fraud

P.s.: Bigpoint has 160+ payment
systems online

2. Please select the desired payment option

enereebery

Moneybookers

Instant money

trancfor

Giropay

ClickandBuy

Transfer PayPsl
- é
paysale
paysafecard Wallie-Card
m ' 4
Direct Debit SMS
SponsarPay
SponsorPay

—
Ll »

Credit Card

@ kash

Ukash

i%

FPhone/Mobile



Prevent downtime

Every hour DT costs €
Alert system to your IT staff
24/7 (pager, sms etc.)
Do not think your provider
can do this

Most problems occur when
you're out of office
(Murphies law)

Also do deployments &
updates

DNE Queries by status - by day

3.0

=
=
(=]
(5]
% 2.0 Ly
e
0w
L]
'z
T SRAIE T ) e TR SR RIS |
fa

) 1500 Q000 06 100
O recur=ion Cur:  751.13m Min: 10Z2.23m Avg:
B =uccess Cur:  950.93m Min: 157 .80m Avg:
B failure Cur: 13.60m Min: 000 Avg:
B rxrrset Cur:  d495.50m Min: 43.87m Avg:
B referral Cur: 0.0 Min: 000 Avg:
O rexdomain Cur:  159.50m Min: 31.03m Avg:

Lazt update:

:Iii!iil===.-.._

12200

482210
847 . 31m
91.94m
a05.30m
.00
191.29m

Max:
Max:
Max 2
Max 2
Max 2
Max 2

15:00

1.558
3.19
333.1%m
2.77
.00
g91.33m

Fri Feh 13 20:95:08 2003



Players will find potential exploits,

all the time
They exploit as its ,just” a game

Happens guaranteed at 70k active
users

It will harm your business

So you need to protect yourself
Process needed

Alert System needed

o

8
.oPY¥o. o8P .oPYo.
8oo008 2 2 ¥

8. 8 ¥Yh. 8 8
“Yooo’ “YooP’ g'inoP‘

— 92 pavloads
=L 2 encoders — 2 nops

mef exploitd{test-multi-aggressived > exploit -h
Usage = exploit Loptions]

Launches an exploitation attempt.

T]le payload encoder to use. If none is specified,. ENCODER
elp banner.

Run in the context of a job.

The HOP generator to use. If none dis specified. MOP is use

A comma_separated list of options in UAR=VUAL format.

The payload to use. If none is specified,. PAYLOAD is used.
<opt> The target index to use. If none is specified, TARGET is uw

Do not interact with the session after successful exploitat

mef exploitd{test- -multi-aggressived > exploit —=
[ Sending 124 byte payload...
Sending stage <2838 hutes)
S§leeping before handling stage. ..
Uploading DLL <?3739 hytes)>...
Upload completed.
Trying to use connection...
Meterpreter session 1 opened <18.254_.0_4:5%9360 —> 18.254.8.4:12345>
Started logging session interaction.
Session 1 created in the background.
mef exploitdtestsmultir aggressive> > session -1

Active sessions

Id De..crlptlon Tunnel

1 Meterpreter 18.254.8_.4:59368 —> 18.254.A.4:12345

msf exploit<{test-multiraggressive> > session —-i 1
[#1 Starting interaction with 1.

meterpreter > use stdapi
Loading extension stdapi...success.
meterpreter



Recap

LETS COUNT THE MANPOWER




Recap: That was our start
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Landing

~~~~~ Dev
. Team
Landing \—
Page

Landing 1 [

Life Ops
Team

Pali'— Facebook
v Page Community
Community Twitter Management

Page

Support
Payment Systems '

News Section

| |;' Payment Support
Support
\ J L‘ﬂj VIP Support

E Marketing
E
E

\ CMS System

E

E
E

Tracking




Resources

-~
~.
SN

Landing Page
Page

= Facebook
v Page

/| Community Twitter
Page

Landing 1 [ Landing J

News Section

9' Support l
Payment Systems l

%| Shop l

\ CMS System

\ Tracking




O Contact me:

o on Facebook

O or Twitter (Teut)

O or ... simply teut.weidemann@ubisoft.com

Ubisoft Blue Byte is looking for talents to work
on the next online games!

Contact jobs@bluebyte.de



