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50 million active users, 70% female (age 20-60)
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Team of 160 from >25 nations, in Berlin
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Vision:

Games for
everyone
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We start playing as kids _.







But computer games are quite
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vidon’t pIay computer games
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Sheldoesnst play traditional-games




key learning to share
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Brain
Buddies




Started with paper drawing...




...and simple prototypes

SCORE: 000

Back to title screen



Final Mini-Game — it’s only great because of all the detail

if Hard 2369




User testing
Every week/ 2 people
- Tons;\giinsights leading to detailed,changes
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45 1st Learning:

DEDICATION
TO DETAIL




Initial plan: only address social networks as 2 years behind Zynga,
Playdom & Playfish

Local Social Networks Facebook
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July 2009:
Brain Buddies Launch @FB

Brain Buddies

Best run Memory Logic Calculation | Visual - )
#69 #70 #71 #72 ‘

Markus

Drubba
29509 | 28479 29299 29289

You are smarter than 212 of your friepds
Score 6 g more to beat your friend!

3l Py N

) share this!

| o : ‘
st » Trophies Invite
T-shirts _ ’; [12/12) ¥ friends




We tracked user. growth on the the wall:
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| 99 \Mooga
i W monthly active users
| on facebook

November December




. in 4 months we ran out of/wall

> /‘




Millions

2"d L earning:

FOCUS ON ONE THING
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February 2010:

Launch Bubble Island

ul Oct Jan — Adventure Mode
2009




Engage the player with highly polished gameplay & racoon reloads




14 Strong growth, because of focus on engagement, not
virality
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3'd Learning:

ENGAGEMENT IS THE
KEY

i a— |

Jul Oct Jan Apr
2009 2010




=

<y

steriNi

MGn



14

Million

12

10

Jul Oct Jan

2009




Some growth, but flattened after 4 months
We continued to improve: weekly releases

Million
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2009 2010



A/B test: Invite Button




Introduction of missions

w W @ 4 Damond Dash C’G Monster Workd ‘9 Bubble Iskand  iepy  Brain Buddies

Manuela Kaiser

&Y Sonke Bullerdiek likes this

Manuela hat in Monster World gerade eine Mission
abgeschlossen und verteilt Geschenke an alle Freunde!
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Garden @ Launch Garden Today

@60
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4th Learning:

" DON’T FOLLOW THE

4 -
HIPPO*
2 "
/ (*Highest Paid Person’s Opinion)
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.. and quickly had a name (trademark) etc.




Fastp rlot‘gcypmg, e.g. Wi h'Lego

ompletely in Iove'and thgught it

would become a: blg hit A
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Issues in the core game loop

Relaxing Work @ a ship

e

©




Issues in the core game loop

Exploring places Managing a ship

VS




Adding features wont fix a broken core game loop

Feature2

Featurel

Core game loop




Million

i 5th Learning:
. GET THE BASICS RIGHT

2009 2010 2011



How to continue to grow
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MAU TYPICAL game

product lifecycle
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MAU DESIRED game

P product lifecycle
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¥ Paid Ads

B Crosslinking
B Virality
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M“be #1

/BB Arcade Game| |




Core fanbase wanted to have it —brought us to the top position
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Virality cycle + Synchronization across devices
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Development in the smartphone industry
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7th Learning:

. SOCIAL MOBILE IS THE

T FUTURE
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ENGAGEMENT is the key

FOCUS ono

Dedication to DETAIL
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Want to be part of this?

>> PASSENGER TICKET

% wooga aitlines J=

38 LA

From:

38 WHEREVER YOU ARE'!

From: To:
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WHEREVER YOU ARE'! WOOGA, BERLIN
| ]

WOOGA, BERLIN

PASSENGER TICKET

10405

Passenger Name: Departure Time:

IMMEDIATELY
|

Departure Time: Your Agent:

IMMEDIATELY
|

Passenger Name:

[NERARNAN

I 10405 - BERLIN
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Jens Begemann ;
Founder & CEO Wooga

Twitter: @begemann

wooga.com/jobs
GDC booth #1726




