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Pre-Simogo



2010



Self funded
Games, Toys & Art

Character + Personality



2010
iOS



2011
iOS (+Mac/Pc 2012)



2012
iOS







SUCCESS THROUGH NOT 
DOING WHAT EVERYONE 

TELLS YOU TO DO™



What is success?



Short Term Financial Success



+ Stability+ Sustainability
Long Term Financial Success



Success ≠ Financial Success



Creative Feat



Technical Feat



Personal Development







Dangers of success





“Imagine that you are Coca-Cola, and you want to change your taste.

How do you think people will react?”



Modest Success
=

Creative Freedom



Recipe For Success



Price



Download Size



Casual



Updates



Facebook



Free Promotion



Familiar Concepts



Space Theme



Ball Physics



Spherical Gravity



FART
IN

SPACE



Let’s base decisions on what feels right
...instead of what is considered right



Still made some so-so decisions



Huge updates



Sales



(They were good lessons, though!)



Things Done Differently



DESIGN



No Game Design Document



Music Based Game 2012



Niche/Hardcore/Gamey



Difficult



Tap to the beat
(without visual cues)



Patience



Only playable with sound



Staying true to the vision



ENGAGING



REMEMBERABLE



The opposite of a
time waster



TECH



Using Unity...



...To Make a Rhythm Game
(impossible!)



Not in Full Control



BASICS



Looping cycle
32 “ticks”(0.25 sec)
Complete cycle: 8 sec
(120 beats per minute)





guard turns right guard turns left

door opens door closes

...and so on

teleport buzz

teleport buzz



Keeping everything 
in sync



Main track



One tick in advance



Uncompressed Audio











GAME = MOVIE?





A Different Kind of Animation System











BiZNiZ



No Bumpy Road 2



No Analytics



Price



Not Free to Play



No in App Purchases



No Cross Promotion



No Updates



No Sales



Universal App



No Port



Before all decisionswe ask ourselves:



How would we want to be treated as consumers ourselves?



CONCLUSION



If you have a really good 
feeling about something, 

don’t let popular opinion get 
in the way of it.



BUT



Don’t be stubborn!
Question yourself,

question your decisions, 
question why you think a 

certain way.
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