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Lead Product Manager
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Historical Timeline

2010 2011 2012

Nov-Feb

Jan-Mar

Jun-Nov

.....

Development Launch . Development Launch Optimization

£>éj

Concept




Historical Timeline

2010 2011 2012

March
Oct Nov-Feb Jun-Nov Dec Jan-Mar

Launch Optimizatiop N

Concept |, Development;, f jDevelopment
\ 9
Launch Tf



millions

Daily Active Users

1.5

In May,
1mio daily
active users
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DIAMOND
DAS!

Released in
March

0.0 -

14-Mar

29-Mar 13-Apr 28-Apr

13-May










Historical Timeline

2010 2011 2012

Nov-Feb March

Jun-Nov Jan-Mar

Development
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Why?

e Successful game
o Made for touch
o Optimize for few devices

e Seamless payment flows




One « Top 10 grossing
game in 34 countries
year
« >20mn downloads

Iateru- 4.5 rating
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Redesign Ul
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First Test




Tweaking

e TimMing
e Scoring
o Balancing

e Number of gems




Redesign Ul




First loading screens

-
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Beat your
friends!




Quick Access

Play after

just 1 click!
& =@ i @({éz
QOQOQOQQ +6extralives F

[ tooono.
. L1} 100000

R

Beat your
friends!




oo Funnel Tracking

Users entering Tutorial
Start Game 1

End Game 1

Start Game 2

End Game 2

Tutorial Finished

100%




| Welcome to
DIAMONDYDASH

Let me show you
how to play!

Played before?

|

Tutorial

Remove 2 or more
same colored gems.
A

Great! Now do this
as fast as possible
for 60 secs!

Q@




Tutorial

e Just-in-time

information

o Jeial | .
@G 7@ o Pacing of new features
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sends request to friend

3 =
facebook 1 Search A Sioa Kaufmann | Find Friends | Home
7~~~ Monster @ Bubble Happy . Brain ow | (%

(2 World W Island @ Hospital ¢ Buddies w ‘ ; oL

o ¢
DIAMONDYDASH
1 Clément Huvig is playing

‘ AR |

Monster World. 6 minutes ag (1]

- Boril Boshnakov is playing -

AMOND D e —
Dl M" ?‘, Juanma Lépez de Arenosa

g .

& s

Sina Kaufmann is playing -
Diamond Dash. 2 minutes age [#

'y " played Bubble Witch Saga, 59

minutes &

1 Clément Huvig played
Diamond Dash. about an hou

Denise Engel played Magic
Land. 2 hou

Der)ise Engel Life .
Qg \/j 888146 sent gi

Clément Havig [ Life 57 Mm
sent

i
Q ly Denise Engel phvcd Triple

/\? 74 04 - Town. 2 hour
Boril Boshnakov @ Coming in
ﬂ:; ﬁj @ Ievel 12 Fy Denise Enﬂg‘;el played Triple

Town.

MacBook Pro




Friend receives request

wi.Simyo 3G







- Simyo 3G < 15:31
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Notifications Done

Sina Kaufma nt you a

st in Diamond Dash

quest in Mz
7 <
Teemu Haila add 0
group DD Tester within DD Tester




X X 1288 Ratings
wGameCeMer

Top In App Purchases >

Over 10 Million Players on Facebook - Play now on
your iPhone for free

Join your friends and compete in weekly
toumaments. Connect with Facebook to unlock
special features and play with your friends!

* FAST-PACED GAMEPLAY %
You have 60 seconds to match as many gems as
you can!

* COMPETE IN WEEKLY FACEBOOK
TOURNAMENTS X







P 29 F @ 3007@ @{240'/:
RvlvivvloB R ATION Monetization
. % 01151737

‘@ 478710

SX

Logged in players
are 8x more likely
to spend money




all. Telekom =

0005

Dienstag, 31. Juli

Yo (M}

Activity

2X

Logged in players
play twice as long

. DiamondDash

2 gf; Chaithanya just passed you. Are
you going to take that? @




all. Telekom = = 79 % [}

Virality

Notifications

Francesco Tosato, Achim
Trude and 5 others sent

you requests in Diamond a
Dash.

e L
41 minutes ago
STy 11 yauw altiu iy
Dallachiesa posted in Berlin m I
Startups. .

b 1.9mio visitors
49 boutanhour 90 come each month
we I from Facebook

oy L
§49 about an hour ago

4 2 hours ago




/0%

609%

50%

40%

30%

0
06-DEC

Why FB connect?

64°%

2X 1.9 mio

Monetization Activity Visitors per month

28-DEC

19-JAN 10-FEB 03-MAR 25-MAR



Challenges

e « Networking

Y »

=

e LOgIin rate




Improving Login Rate
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Show your friends Keep your progress safe!
what you're made of!

friends in the
weekly tournament!




Challenges

o Networking
e LOgIin rate

o Keep up with flash
version

e Score balancing




o <1095 Score balancing

B Flash|onlybomb WM iPhone |onlybomb & iPad | only homb

100-200k 300-400k 500-600k 700-800k 900-1000k
200-300k 400-500k 800900k




o <I-LISE» Score balancing

B Flash |onlybomb |l iPhone | only bomb M iPad | only bomb

30.00%

20.00%

10.00%

200-300k 400.500k 800-900k

100-200k: 300-400k 500-600k 700-800k 900-1000k
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Redesign Ul
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Build Limit




Re-use Assets

Yoo

196,000

4 7 Score Bonus




N N N

Daily Active Users ‘o7

Dec 2011 Mar 2012 Jul 2012



5.Post-Launch
o»»

S D 1 update per month

Magic Powers « Color Splash
Better networking « Better balancing
iPad (retina)  Deeper FB integratio

I

20% 80%



Bookings

Magic
Powers

¢ >
N

Dec 2011 Mar 2012 May 2012 Jul 2012



5 Key Learnings

Beat your
friends!

ENTRANCE

-

2. Accessibility 3. Social

4. iPad 5. Post-Launch Treatment
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2010 2011 2012
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