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How To Leverage Mobile For Your Organization

This session will cover the following topics:

Overview of Mobile Market Place

Examples of Commonly Used Apps

Samples of Apps you Could Build For Your Business
Mobile Marketing

The Development Process High-Level Overview
Native vs. Mobile Web

6 key steps to mobile App success

How to submit your App to the store(s)
Common reasons an App can get rejected

How to monetize your App

How to gain users

How to distribute your App

How to keep users engaged and retained




6 Key Steps To A Successful App
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Mobile Market Trends



Convergence of Technology




D Desktop PCs D Smartphones .. ... 700
the gadget

Q Laptop PCs DTablets ................................... ... 600
Device shipments rnssneresasssssssasssasensrastesasersasssestoress LALLM I .. 500

Units, m

.............................................................................................................
................................................................................
......................................

Devices in use:

Mobile
D 100m D 1 bn D connected
£ PCs =" devices
in 1993 iﬂ 2008 by 2020* http://conmoz.org/mobile-
trenas/mobiIe;devices-3g/?lang=en



TABLETS HAVE ENT!

WORKFORCE
- a4

21%

HA
REQUESTED
ATABLET

L]

RED THE ENTERPRISES IN 2011

SENIOR
EXECUTIVES

38%

HAVE BEEN
ISSUED
ATABLET

IT MANAGERS
Eem— =

57%

HAVE SEEN
PERSONAL
DEVICES
REGARDLESS
OF THE
COMPANY'S
POLICY

TABLET ADOPTION

BRING
TOUR
OWN
DEVICE

ENTERPRISE
ISSUED
TABLET

There is a combined 131%
increase in Enterprise-issued
tablets and "Bring-your-own-
device” policies acoounting
for 2/3 of all enterprises.



OPINIONS SEPARATE

WHEN IT COMES TO TABLETS IN THE ENTERPRISE

N

Mobility (Remote and Field work)
Ease of use (in addition or instead Security (BYOD vs. Corp devices)
of the Desktop)
Total Cost (5-8x more than
Surge in enterprise - level apps acquisition cost)
Sales teams love the iPad Backup/Data Access

Device Management additional Support



#1 App Category
(Games)
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Casual Gaming — Online Social Games




Casual Gaming — Widening Demographics

Mobile Social Gamers by Age, WW
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Casual Gaming — Socializing & Competition
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Mobile Gaming Explosion

L ow Barriers

* Cheap- $1.07 and decreasing with
freemium model

* Freemium Model- roughly 3%

spending on in-app purchases




Mobile Gaming Explosion

Simplicity
 Game story

« Controls/ Intuitive Play

« Time & Length of levels




Mobile Gaming Explosion

Connectivity

3G Connectivity- share or
download a new game any time!

Start a game with
Belinda Nail
Start a game with
Jonathan Duty
PN start a game with
i Dave Calkins
Mindy Sloan
3 Last move 23 hours ago
Brent Dunham
\ J Last move 22 hours ago
, Dawn Wills
Started July 13, 1:40pm
Last move 5 hours ago
L Jason Tomlinson
Last move an hour ago

g™

Justin Rouse

Last move 21 hours ago

Shawn Lohstroh
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Mobile Genre Innovation- Fragmentation?

_ull ATET 3G 7:24 PM

. [ | 1. Bubble Ball
] o -478.Ratings

Rovio Mobile Ltd.

& REE :

. 2. Angry Birds Seas...
‘ =P WK KR 470 Ratings

7_/
f g | Kooabps
’w‘} 3. Snail Race
. : AN 830 Raﬁngs

CIVYZ indigo Penguin Limited

(\m 4. Buzz Wire!

WIRE 'S 631 Ratings
Tapulous, Inc.

Tap . ‘
|,,,rap_ | 5. Tap Tap Revenge 4
/S even '}:_ LI P e 24143Raﬁngs v

jon
Sports

(03]
(o}
Q
q
o

-]
=

Acbion




Top 5 Apps for Business
(categories)



» ScanBizCards (paid) r
852
» CardMunch (paid) "

 Bump (free) a




#4: Video Conferencing

* Adobe Connect (free) g

b

* Webex (free)




#3: Notetaking

* Evernote (free)

« Dragon Dictation (free)
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#2: Remote Desktop




#1: Documents & Presentations

Adobe Reader(free)

IBooks (free)

Quickoffice Pro HD (paio}

Documents Free (free)

Salesbag (paid)




Customer Support



Case Study :: GEICO Customer Support

GEICO. GloveBox

Bill Pay & Insurance ID Card(s)
&) Accident Helper
A Roadside Service

@ Taxi/Rental Car Finder

“?) Auto How To’s

{, Contact GEICO

[5] videos

ey S
Back Call Police

Trust Exercise (0:30)

A

Breaking Po
Pl I

Bowling (0:30)
For a while, if

mind, let me be

Roofers (0:30)
Don't look
ge

| fal

If someone is, or could be injured as a result
of the accident, you should call 911 for
assistance immediately

GEICO Emergency Roadside Service (ERS)
can connect you to a nearby towing service
and save you money.

Move your vehicle away from traffic if it's
possible and safe to do so.

Collect Accident information




Case Study :: DELL Customer Support

Dell Support

o

Help Topics

Videos

-

Qrder Status

w

Dnivers & Downloads

Support Community

My Account

Contact Us

J

SELECT AN OPTION BELOW

BAR CODE MUST BE UPRIGHT - AVOID GLARE AND SHADOWS

= Sales Representitive

Use Keyboard



Case Study :: Yamaha Customer Support

Back  Service Countdown

46 17 33

DAYS i HOURS H. 43 MINUTFS
Battery (10 ho@-) |
Inspection/ Charging
Fuel Filter (10 hours)

Inspection/ Replacement

Fuel System (10 hours)
Inspectior

gggr Oil (10 hours)

Anode(s) (External) (50 hours)
Inspection/Replacement

Cooling Water Pass... (10 hours)

@ YAMAHA

OWNERS MANUAL
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BREAK IN PROCEDURE

W 1

DEALER DIRECTORY.
NEWHE

SERVICE REMINDERS”

PERFORMANCE BULLETI!

.

Dealer Locater Find
Selez De;Ie; T;/pe
Outboard Service
Outboard Sales

Outboard Boat Packages

Zip Code
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Data Visualization



Data & Reporting :: Blue Sky Factory

Reporting & Metrics key to determining ROI

* My Widgets Setings

Social Media Marketing Campaiagn
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Data Visualization :: Total Baby

-l Carrier = 2:37 PM

Summary

30-pec 31-Dac 1-dan 2-Jan J-Jan d-lan S-lan Today
BMOM  TUE WED THU Al S5AT SUN  MOP

Sleep | Mursing [ Bottle il Cther (One-Time)

il Carrier = 2:37 PM

e
Week Maonth Year

Feeding Count

_ 4
3 3
2

21-Sep 22-Sep 23-Sep 24-Sep 25-Sep 26-Sep 27-Sep

Nursing = I Eottle = Solids =




User Generated
Content



News Media

1:18 PM

ey iPod = 1:18 PM
VOA News
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Dawn of the Social
Consumer



The Dawn of the Social Consumer

*Tweet.... ReTweet
eLike

*Share

*Check-in

*Group Buy

QR Code Scan

*RFID

Augmented Reality
(Nov 3, 2010, Fast Company)




The Dawn of the Social Consumer




Augmented Reality :: GEICO

'No Service > 12:09 PM

@ Photo Crasher 3
Instructions

BAVE M AN Pinch and move to place the
E : i hoto.
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Case Study: GEICO Tailgate

Choose Caveman Pose

F &

v
Choose Colorﬁ D . . .




Case Study: GEICO Tailgate
WEMAN
oo

PHOTOGALLERY
. = : ‘ _ Sort by:

¥ Recent V¥ Viewed | V¥ Rated

Start Date: End Date:

Photo Title Search:

= % \ g 7'-‘.
Dannys Brooklyn { 4 [ Search
birthday ., ..i., [ Bridge - please s S
Eall]
don’t!!! + HOME

Wed, 2011-02-09 15:55 Wed, 2010-11-17 01:24
+ FEATURED PHOTOS

+ PHOTO GALLERY

+ GEICO GLOVEBOX FOR IPHONE™

RANDOM PHOTOS

Justin has

Slash's LONG
caveman fever

lost brother

Thu, 2010-11-18 16:05

Wed, 2010-11-17 02:44 Wed, 2010-11-17 02:48

38



LBS & Augmented
Reality

www.viaplace.com
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il AT&T 3G

1. Nacho Mama’s
Tex-Mex 0.2mi
2907 Odonnell St 2

Canton *
5 reviews

- 2. American Visionary Art Museum
/1%  Museum v
800 Key Highway 0.5 mi

7 reviews Federal Hill

3. Babe A Boutique
Shopping

910 S. Charles Street 1.3mi

adjeral i ’
2 reviews Fedecal-Hill

4. Pitango Gelato
Desserts

Home Events Nearby My Baltimore Map

O

Taqueria

Tex-Mex

2907 Odonnell St
Baltimore, MD 21224
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View 2 Specials

Read 5 Reviews
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Welcome to Las Vegas u#*

FEATURES
EXPLORE VEGAS

MY VEGAS

Casmos

,|

CASINOS

e @

HOTELS & SHOWS & T B
RESORTS EVENTS DINING < _a : 3,
_ Bally’s Las Vegas

N 82 &1

SHOFFPING CASINOS GOLF SE A ]
— — Bally’s Las Vegas

MEETING

[‘ ATTRACTIONS FACILITIES NIGHTLIFE

What har

' Bally’s Las Vegas

D | D
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Back

BENEFITS

AAA

Academic Alumni Chapters

Alumni Amphitheatre
Alumni E-Mail by Google
Alumni Graduate Scholars...
Alumni Regional Clubs
Applebee's

Bar+Bistro at the Arts Fact...
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SETTINGS
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B QO
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EVENTS DIRECTORY JOIN/RENEW

CLASS NOTES TWITTER CONNECT2
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MESIVEL WS

il ATAT = 3 [ .l ATAT = 2:46 PM =
De
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D Vel Kendall-Jackson Wine Center
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4)/~ ‘J 2007 Fullon F
Featured Vis® info U Al

Tasting Fee

Tours

Wine & Food Pairing
Family Friendly

o 1 4 ’ . [ Ye
Casarevib: o 5 e s
Cm— g oy By X Pet Friendsy Yes
o ' | *
r ) Gr 81 | 8 5

Broweries Nightitte Nuscums ~ Ll n: L .‘
> Directions to Business

SSONOMA | B _ Call; 707-571-8100
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12:14 PM

The Two Cultures Today

UMBC Talks: Immigrants
In the US

Alpha Sigma Alpha's Annual

MR, umBcC!

Decigion Making & Goal
Setting




w.  AT&T =

Back

8:35 PM =

" JOHNS HOPKINS spowtor

l‘\l\tR\lTl

Balimore Muse®
of Art

»

©

Directions Around Me

Q

Find It

'jOHNS HOPKINS “show wap

USINSISY S ESRES S INT Y

Begin at Mason Hall

Turn left at Mason Hall
Entrance

Turn right at Decker Quad
sidewalk south west following
the Decker Quad Cirlcle

& BEN =

Tours Directions Around Me

O




Add to My Yamaha

419-335-6489

hitp:/lbeaconlightmarina..

sales @beaconlightmarina...

825 Bowteys Quarters Rd
Baltimore, MD 21220

AM to 5:30 PM
AM to 5:30 PM
AM to 5:30 PM
AM to 5:30 PM

Dealer Locator Map

Baltimore Marine Center
500 Marborview Drive Baltimore, MD

Call Us

Emall U

Website

2 YAMAHA

Yamaha HQ

1(866)894-1626

s yamahaoutboards @ gmail.com

http:/fyamahaoutboards.com
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John Smith ' % g‘{}
Explored the Chesapeake Bay and | "
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Triggers

www.viaplace.com
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TAGGED
AT SXSW

tagmobilegame.caom
Museums and Zoos " @tagmﬂbilegame

Real Estate and Property Management

viaPlace Industry Solutions

Destination Marketing and Tourism

Universities and Campus Tours

Stadiums and Sports Arenas:

For more information about viaPlace visit www.viaplace.com or contact us at info@viaplace.com.

www.viaplace.com
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ECommerce



iIPad Applications :: ConnorNYC

( 4
Closo

Order Activate




MyMakeup101

il ATET = 10:24 AM il ATET = 10:28 AM il ATET 10:28 AM

=| Eye Makeup | . Eip Makeup Final Look on = | My Palettes

[TheGuide | The Look | HowTo ] oy shadows | Warm | Cool | "Neutral"|
s Highlighter

Opal (with a lavender...
Eye Shadow Color

White (shimmer)
Eye Shadow Color

Gold
Eye Shadow Color

Champagne
Eye Shadow Color

Pale Blue
Eye Shadow Color

This . 5 i i
Highlight Contour | Accent Eyeliner Show My |g,ve Look| Look's | TiP® for Share This Light Gold (with a pa...

Pal is L k
alettes Products [TTisLook | Loo Eye Shadow Color




Order Up

il
Carrier & 2:40 PM

Home DubVmenus

Order Type Cuisine Type

All U Need

240 Walnut St

Anthony's Pizza
502 Stewart St

Campus Canteen

Casa D'Amici

il

Carrier = 2:40 PM (==

Restaurants  Anthony's Pizza

" View Cart (0) |

Delivery
| _

Study Specials
Specials
Appetizers

Salads

L2/
L2/
L2/
@
L2/

Subs

il
Carrier & 2:42 PM

Details DubVmenus

o Large 2 Topping Pizza - $10.25

$10.
$0.6
$0.39
$0.
$0.00
Loyalty Cash: -$0.00

Total: $11.26

\ Loyalty Cash .




Tablets



iIPad Applications :: FORBES

. AT &
DIDECS

Imieétment
Guide

PRl

PLACES TO 0. ' TODAY'S
MOVETO s MONEY
WIS TAXES IDEA

ARE CMASING

PEOPLE AWAY - “...'f‘,ﬁ"ﬁ
STRATEGIES - - -
HOWTO

MAKE THE

MOST OF

YOUR

ASSETS

ESTATY TAX
IS BACK
WOW TO PROTICY

AR

ARE YOU YOUR
N WORS ! \
',:Q:,, el vOUR ASSETS HOW




iPad Applications :: GEICO Glovebox

@=m The All-New

9 GEICO App s

Everything you love about GEICO... o —"
Now mobile. VIEW ID CARDS
ROADSIDF HELP

. EXPILORE GF
= RE GEICO

Text MOBILE to — |

_ ‘ 43426 (GEICO)
to download now’

| Learn More l




iPad Applications :: Netapp Salesman App




iPad Applications :: Admiral

Follow Up Tasking ‘

Schedule Maeting Raview Agenda ltems Foliow Up Tasking Quick Assesement

My Follow Up:
@ Pick an action item

Action ltem: Sunpe to geiets

Schedule New Specific
Meeting ‘ Opportunity Product

Specific

One Week Date

Internal Follow Up: (internalsales@acme com)

& Pick an action item

Swipe to defete




iIPad Applications :: KPSS Salesman App

WELCOME T0 THE

GOLDWELLN

COLOR CALCULATOR

‘ | ENTER TERRITURY CODE




eLearning



Instructional Systems Dev App

R 97 % =

aill. AT&T =

Master of Arts

Graduate Certificates

Instructional Technology (CIT)

Instructional Systems Design (CISD)

Distance Education (CDE)

Join Certificate: E-Learning and
Instructional Design

R 97 %

You Tube

s B

Directory Courses Programs

@
FAQ

ISD Profile - Dumois

This is an alumni profile of Jason )
Dumois, who graduated from
UMBC's Instructional Systems...

ISD Alumni Profile - Natalia
Mason

This is an alumni profile of >
Natalia Mason, who graduated
from UMBC's Instructional Sys...

ISD Alumni Profile -

Michelle Moore

This is an alumni profile of >
Michelle Moore, who graduated
from UMBC's Instructional Sys...

ISD Alumni Profile - Smith
Kalita

This is an alumni profile of Smith »
Kalita, who graduated from
UMBC's Instructional Systems...




UDL Links :: Resource Finder

Welcome to UDLinks Resources

Share View Link '.i.%
Title: Animated Tutorial on
E!Ii Resources 6.1 Guide appropriate Photosynthesis and Respiration.

goal setting Category: Multimedia

* Favorites ‘ Presentations, Tutorial

6.2 Support planning and Topic: Biology
strategy development Grade level: 9, 10, 11, 12

6.3 Facilitate managing > Resource description: Two

Brought to you by
Desian for MARTLAND STATE DEswaTNT OF information and resources animated cartoon characters
9 N EDUCATION
 Preparing World Class Students

Universal

Learning explain the concepts of
Guidelines ‘ =T J ‘
A

UDL Principles f Resources

O
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Should You Build a Mobile App or Mobile Website?

A DEVELOPMENT DILEMMA

bBuk how? With a weritable app gold th taking place
opment. Shauld you develap a moblle app or devole pwour resour
viewed on mabile? A look at the st rengths and weaknesses of each m ght help wol dechds.

SOME BASIC PRINCIPLES

PURE MOBILE APP
Aocecoad thiough t:r-::-nsinﬂ @ Arcessed alter being instaled
Static, navigalional user interface @ Inferaclinee user inlerfsce
Requires comnnection @ Availabde offliine
L | | — Cam make use of phone features like
Somewhat limited features e o kCation serveces, camera, etc.

SPEED

@R

=

APP STORE

7
- -

APPROVAL PROCESS

e

ek Very Fast

g >

L

L

& Available
‘Sometimes Mandatory

3 Sometimes Ma



Native vs. Mobile Web (Facebook)

Facebook’s move Native App Mobile Web App

(iIOS) (viewed in Safari)

tO d native app w. 3G 9:48AM i 100%mm | 3G 3% 9:47 AM 2 100% =

* Faster : —
performance |

Six Revisions . . .
Use of native Computaryner S"

controls
Offline storage

- oy v Liked
All - Six Revisions '

Six Revisions

Here are the 10 winners of the Pagelines
Framework 2.2 Developer licenses for the

giveaway we did recently. . Six Revisions
SR A

http://goo.gl/Ut8sP

All - Six Revisions

Here are the 10 winners of the Pagelines




5 Steps To Get Started

1) Start small, with a clear vision
2) Do your research
3) It's all in your name -- and your brand

4) See If a DIY solution will really meet
your needs, and get ready for the next
steps

5) Know how to hire a developer

http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business n 1011681.html



http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html
http://www.huffingtonpost.com/2011/10/14/building-apps-for-your-business_n_1011681.html

Mobile Development Process

1. Discover/ 2. Information 3. Visual Look &
Define Design Feel Design

6. Evaluation /
Support

4. Development/

Integration 9. Implementation




Monetization



Download Cost

View More By This Developer

Discovery Kids SCUBA Adventures

By Zap Toys International Limited

Open iTunes to buy and download apps.

Description

Get your scuba gear ready for exciting adventures through the Coral Reefs, Open Oceans, Amazon River Basin
Antarctic Waters and more in SCUBA ADVENTURES WITH ZACH & HALEY! Snap pictures of the creatures in their

habitats and be on the lookout for dangerous animals like sharks and other sea life looking to bite or sting—they’ll

Discovery Kids SCUBA Adventures Support® ...Mare

What's New in Version 1.0.1

-Updated lcon

iPhone Screenshots

Rated 4+




Why Pay? — Clickz Stats

Expanded features and capabilities
(77 percent)

Remove ads (44 percent)

Trial expired (35 percent)

To support the developer (22 percent)
Curiosity (16 percent)




Mobile Ad Frameworks

Google AdSense
Millennial Media
1Ad

AdMob

Brightroll

Greystripe
InMobi

Jumptap
MdotMSAY Media
/ZestADZ



http://www.google.com/mobileads/publisher_home.html
http://www.google.com/url?q=http://www.millennialmedia.com&sa=D&sntz=1&usg=AFQjCNFof7J-5tqzaBdJUaeW3cXE57n29w
http://www.google.com/url?q=http://developer.apple.com/iad&sa=D&sntz=1&usg=AFQjCNF0b7sExSr2TBEvBXEHIwaHUK-rkg
http://www.admob.com/
http://www.google.com/url?q=http://www.brightroll.com/&sa=D&sntz=1&usg=AFQjCNHA5oOtjC24FCXPIlWOqWXjWa19ww
http://www.google.com/url?q=http://www.greystripe.com&sa=D&sntz=1&usg=AFQjCNHgQqVWOhaa_WgsTJ9SJBow7KThmA
http://www.google.com/url?q=http://inmobi.com/&sa=D&sntz=1&usg=AFQjCNGIc_9Yp0jz_C16IO6rK5Gs7TA-7g
http://www.google.com/url?q=http://www.jumptap.com&sa=D&sntz=1&usg=AFQjCNF0Z30eWpbv5AErHfc7KXa86VXpuw
http://www.google.com/url?q=http://www.mdotm.com&sa=D&sntz=1&usg=AFQjCNGClktk8BlGQNxQnsqIVLPfeIwuZA
http://www.google.com/url?q=http://www.saymedia.com&sa=D&sntz=1&usg=AFQjCNF-jVPFrDvtYGNLsdYyNz2SzKJc7A
http://www.google.com/url?q=http://www.saymedia.com&sa=D&sntz=1&usg=AFQjCNF-jVPFrDvtYGNLsdYyNz2SzKJc7A
http://www.google.com/url?q=http://www.saymedia.com&sa=D&sntz=1&usg=AFQjCNF-jVPFrDvtYGNLsdYyNz2SzKJc7A
http://www.google.com/url?q=http://www.zestadz.com&sa=D&sntz=1&usg=AFQjCNGC6dDge_FwYluu7pmCHCxlZufMBw

“Freemium”

Free To Play. Costs to unlock additional

content
Apple, Android and Amazon all Keep 30%

Barnes and Noble most likely will do the same

FarmVirLe

M zynga




Subscription

* Similar to Freemium which uses and In-App
Purchase
 Apple, Android and Amazon all Keep 30%




User Acquisition



iIPad Applications : GEICO Glovebox

@=m The All-New

9 GEICO App s

Everything you love about GEICO... o —"
Now mobile. VIEW ID CARDS
ROADSIDF HELP

. EXPILORE GF
= RE GEICO

Text MOBILE to — |

_ ‘ 43426 (GEICO)
to download now’

| Learn More l




Case Study :: Discovery Kids

Discovery Kids
Scuba Adventures

sDiscovery/
o

e 4
et

g =
( the

Image Credits DCL. By visiting this site, you agree to the terms and conditions of our Visitor Agreement. Please read Privacy Policy. Questions? See the policy for the
ODISQQ\{_e‘[Y contact information. For questions about Discovery Kids, contact Viewer Relations.
Copyright ® 2011 Discovery Communications, LLC. The number-one nonfiction media company.



http://www.zachandhaley.com/

Case Study :: Escape From Detention
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User Acquisition

Can no longer just stick it in the store
Good SEO practice with
Social Media Marketing
Dark Art of “App Store Optimization.”




How Do They Find It — Clickz Stats

Categories (57 percent)

Search (57 percent)

Featured - new (52 percent)

Top 25 overall (52 percent)

Features - what's hot (48 percent)
Featured - personalized recommendations
(e.g., Apple's Genius) (18 percent)

Ads in other apps (12 percent)




Incentivized User Acquisition

The Result Of Purchasing Installs

Downloads 1€ 0€

b &

Average Organic
cost per installs =
install free installs

v

0,50 € 0,50 €

2+ 2

Effective cost per install

Purchased Organic
install install

Purchased installs boost the app to the top of the charts. The app gains increased visibility, which
attracts many new users. The result: more users download the app, and the number of organic
(free) downloads increases, driving the effective cost per install down. The effective cost per
install during a boost campaign is calculated by taking into account both purchased and organic
installs.




Value of Paid Installs

Gaming App vs. Non-Gaming App

100%

For game apps, each
purchased install
generates on average
1 additional organic
(free) install during
the first three days
of the boost.

65%

Non-game apps see
an average of 0.65
additional organic
(free) installs for each
purchased install
during the first three
days of the boost




Value of Certain Users

. °- oo Average CPlIs for Boost Campaigns

7
“ Average cost per install vs. effective cost per install
Prices in EURO for game apps

2€

l 0,20 €

Germany




Mobile Ad Frameworks, Flurry

Google AdSense
Millennial Media
1Ad

AdMob

Brightroll
Greystripe

InMobi

Jumptap
MdotMSAY Media
ZestADZ



http://www.google.com/mobileads/publisher_home.html
http://www.google.com/url?q=http://www.millennialmedia.com&sa=D&sntz=1&usg=AFQjCNFof7J-5tqzaBdJUaeW3cXE57n29w
http://www.google.com/url?q=http://developer.apple.com/iad&sa=D&sntz=1&usg=AFQjCNF0b7sExSr2TBEvBXEHIwaHUK-rkg
http://www.admob.com/
http://www.google.com/url?q=http://www.brightroll.com/&sa=D&sntz=1&usg=AFQjCNHA5oOtjC24FCXPIlWOqWXjWa19ww
http://www.google.com/url?q=http://www.greystripe.com&sa=D&sntz=1&usg=AFQjCNHgQqVWOhaa_WgsTJ9SJBow7KThmA
http://www.google.com/url?q=http://inmobi.com/&sa=D&sntz=1&usg=AFQjCNGIc_9Yp0jz_C16IO6rK5Gs7TA-7g
http://www.google.com/url?q=http://www.jumptap.com&sa=D&sntz=1&usg=AFQjCNF0Z30eWpbv5AErHfc7KXa86VXpuw
http://www.google.com/url?q=http://www.mdotm.com&sa=D&sntz=1&usg=AFQjCNGClktk8BlGQNxQnsqIVLPfeIwuZA
http://www.google.com/url?q=http://www.saymedia.com&sa=D&sntz=1&usg=AFQjCNF-jVPFrDvtYGNLsdYyNz2SzKJc7A
http://www.google.com/url?q=http://www.saymedia.com&sa=D&sntz=1&usg=AFQjCNF-jVPFrDvtYGNLsdYyNz2SzKJc7A
http://www.google.com/url?q=http://www.saymedia.com&sa=D&sntz=1&usg=AFQjCNF-jVPFrDvtYGNLsdYyNz2SzKJc7A
http://www.google.com/url?q=http://www.zestadz.com&sa=D&sntz=1&usg=AFQjCNGC6dDge_FwYluu7pmCHCxlZufMBw

Magic Numbers

Top 25 in Appstore
« 40-50k downloads in 24-48 hours
« 1:.75 or 1:1 Organic uplift per incentive

Ad Revenue

100k total downloads

50k MAU’s (Monthly Active Users)
 Monthly ad revenue

Users
« Lifetime Value
* |AP (In-App Purchases) rate




Mobile Marketing
Methodology



Mobile Marketing Methodology

A Good Mobile Marketing Campaign®:

* Know your audience

e Establish your budget in advance

* Choose How to deploy your mobile marketing message

QRcodes Mobile Web

SMS Augmented Reality
In-App Advertising Mobile Gaming
Social Media Integration Ecommerce
Marketing Apps Discount and Specials
Native Apps LBS / Tours

Build Long-Term Relationships

lhttp://www.business2community.com/mobile-apps/how-to-create-mobile-marketing-campaigns-that-win-0225899



http://www.business2community.com/mobile-apps/how-to-create-mobile-marketing-campaigns-that-win-0225899
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http://www.business2community.com/mobile-apps/how-to-create-mobile-marketing-campaigns-that-win-0225899
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http://www.business2community.com/mobile-apps/how-to-create-mobile-marketing-campaigns-that-win-0225899
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Mobile Marketing ROI

The steps to achieve a solid ROl on a mobile marketing initiative are
as follows:

Non-Financial Financial
Impact Impact




Mobile Marketing Steps to Measure ROI

1) Establish - a Baseline to measure results
2) Create an Activity Timeline

Activites, Social Data, Web Data, Transactions

3) Monitor — Sales Revenue

How often customers make transactions.
How many customers you are reaching.
How much customers are spending.

(Gain from Investment - Cost of Investment)

ROI =

Cost of Investment




Case Study :: GoEnglish.me
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Distribution



Distribution

I0S Apps Must go into the App store
Amazon and Kindle Apps must go into
their respective stores
Google Apps can be distributed a number
of different ways including Email, posting on
website and several 3" Party distribution

channels.

3'd Party Distribution Channels include:
Amazon, GetJar, AppBrain, Appsfire to
name just a few...




Mobile Gaming Explosion

In App Purchase Transaction Sizes vs. Revenue Generated

100%
00%
80%
0%
60%
50%

30%

Number of Transactions Revenue Generated

B UNDER $10 B $10-%20 | OVER $20




The Rise of 3™ Party Frameworks
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Welcome to the Social Game Layer
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Engagement &
Retention



Engagement & Retention

10S & Android App User Retention, Months Since Acquisition (%)

100%

38%

29%
24&. »
E{J 16% 14% 410
. 11 .-"'EF g‘?-"rn ?u_."'lll:l Eu.'"lrﬂ rn..-"rn 4“1."';]
1

9 10 11 12

@ FLURRY Source: Flurry Analytics & Estimates




Loyalty Matrix

Loyalty by Application Category
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Retention Solutions

Clever gameplay solutions
for retention problems

4
r
;4

§

You need help from your friends to get a ticket!
Ask as many as you can, or get instant access
for 12 facebook credits!




Trends in Retention

« Social network layers for games and apps DAILY DENARI BONUS ~ ©

A reward has been added to your purse

« Games as a service model, the sm 2 nmmt

“minnow/whale” balancing act ol

GIVE llﬂllllll 10 ALLIES

 Artificial barriers

DAY 1 DAY DAY 3 .
- Time warping Donuts .. si | mil 659

« Soliciting for “Lives” on Facebook

* Daily allotment of tokens to play

* Incentives too (login bonus)

« User segmentation

e Featured achievements




Analysis



Analysis
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The Future of Apps



Last Month- Convergence




Convergence- Bigger, Better, Faster, Social

« Social/Network
game play

« Upgrades in
hardware

* Network
Upgrades




Convergence- Location Based Mobile Social
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Convergence- AR Games

110



History Repeating Itself

SIMPLE CASUAL SOFTWARE HARDWARE
" ~_____ INNOVATION _ INNOVATION
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History Repeating Itself

SIMPLICITY SOFTWARE HARDWARE
INNOVATION INNOVATION

Product
Innovation




Innovations in Wearable Tech

AUGMENTED REALITY & BLUETOOTH PAIRED ACCESSORIES
 Google Glasses | 7

* iWatch

 Oculus Rift

« Myo Thalmic Labs

» Tobii Eye tracking




Questions?

Todd Marks

President & CEO

todd.marks@mindgrub.com
@mindgrub



