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Welcome!

* Please silence your noisemakers

* Respond to the email survey



Free-to-Play:
From Infancy to Maturity




Characteristics of a Mature Market



Characteristics of a Mature Market

1. Market gets
crowded
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2. Production
costs go up

1. Market gets
crowded
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Characteristics of a Mature Market

2. Production
costs go up

1. Market gets
crowded

3. Execs
get more
conservative

4. Innovation
slows down






Characteristics of a Mature Market

* Innovation = incremental improvements
* Fewer new genres
* Fewer new entrants




New Format

* A deep dive into six F2P genres
 What incremental innovation is occurring...

e ...and how it can help you succeed in this space



OVER-BUILT



from Zynga

#2 on Facebook
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#9 on iPhone
#6 on iPad

#4 on Android




from Social Point

#16 on iPhone
#22 on iPad
#20 on Android




from EA Mobile

#17 on iPhone
#20 on iPad
#8 on Android




In Common



In Common

* Deep loops



Farmville, 2009
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Plant Harvest
Crops Crops



Plant Harvest
Crops Crops

Buy
Decorations




Hay Day, 2013
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Plant Harvest
Crops Crops

Buy
Decorations




Plant
Crops

Sell to
Visitors
Make
Harvest Feed
Crops
Craft
Food

Sell as
Truck
Orders

Sell to
Real
Players

Feed
nimals

Sell via
River
Boat

Buy
Deco-
rations

ollect
From
Animals

Buy
Animals

Buy
Production
Buildings




In Common

* Deep loops
* High production values






In Common

Deep loops
High production values
Polish




Not In Common



Not In Common

e Brief FUE



Seeds need time to grow. When harvested, each Field produces
Gwo crops.




Not In Common

e Brief FUE
 Missions
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., Special Deal! W - FI’UItS Of Labor

i
[—\ i A couple things a successful farm can always "
Q D Bame w'"‘ gour dragons = & use are more trees and more farm plots. Take A
( A Train N’] em | YOU won'i IOSQ fh em! [ \ ,JF"ms R . ¥ some time to do a little organizing. :

- Room forImprovement1/3)

X Rewards: @ 50) @ 700)

Harvest 4 Orange Trees
for your orchard.

Clear two bushes
By clearing obstacles you'll gain xp and space GO

Rewards: @—E %E -

Harvest 8 Apple
Trees.

Have 35 plots.
Get gold from habitats

Rewards:

D A U U S A 4 S — -
D AR B A\ 4 S — - o s—

Homer
Shop at Kwik-E-Mart

Time: 60m Start
Reward 70 XP17

Clean Up Springfield

Time: 6s Start
Reward %35 XP1

o Play with his myPad

Time: 45s Start
g Reward "3 XP1

Break into the Brown House and Watch TV




Not In Common

e Brief FUE
 Missions
e Visible Grid
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Brief FUE
Missions
Visible Grid
Nurturing

Not In Common
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Brief FUE
Missions
Visible Grid
Nurturing
PvP

Not In Common



TerraDragon Nature Dragon
- 915/915 915/915
YOUR TURN

Bonzo does aEarthquake attack



Brief FUE
Missions
Visible Grid
Nurturing
PvP

Humor

Not In Common
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Lessons

* |deal feature sets still being explored

* Don’t venture here, unless...



A PUZZLING DEVELOPMENT









THREES COLOR ZEN



FARIVI HEROES SAGA

~ PET RESCUE SAGA




JUICE CUBES

JELLY SPLASH






Level 24 & C

[ ArcadeGo.com ]

1 4




HELP ME FLY



3 (100) Farm Memes S=- = |

@




Little achievements = little shots of
dopamine




Conclusion

Mechanics trump theme.
Mass market theme may help.

Let your player achieve victory in different
ways.

Dopamine: Show progress visually at all times.



CLASH OF CLONES



Shocking Conclusion

. Sueﬁs Inspires Im%ion

Free—TO‘P\a\J pire



Maybe N

2011

hocking

2010
Trend #7 Yu p’

Everything Has ',I'o

»

Trend #3

EVERYTHING MUST B
NTIER

®

1,700,000 BC

Trend #5Smash!

€. Playdom



Succeeding Again?

e 2008-2009: Mob Wars Reskins

(e N Dl € T SO

ash of Clans

Castle Clash

Royal Revolt 2 N/A
Jungle Heat N/A N/A 45
Greed for Glory N/A N/A 76
Samurai Siege N/A N/A 100

List from www.copycoc.com

Armazing Clam War

Ao W ars
Battlefromnt Heroaes

Boorm Beachks

Call to Arrms

Castle Clashs

Clash of Clamns

Cloud Raiders
Do jox o jo

Jumngle Heat

HKingdormrm Clash

League of Shhadowes

Leaguse of Warricors

Risimg Clamns

Rowyval Rewolt 22

Samurai Siege
—

Super World War

Total Comnguest

H T armk
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__ Fignt Like A champion

FIGHT IN
MASSIVE BATTLES

In The Lords League!
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to help against attackers

THE REALM

DOMINATE




Further Afield
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U Devices

iOS Top Charts iPhone

Canada - Overall - Mar 10, 2014 6:00pm UTC-4 (Mar 10, 2014 3:00pm UTC-

= Category () In App Purchase =1 Date

Overall = All Apps = Mar 10, 2014 ~

# Highlight | Free Paid

# Free Paid Grossing

1 [=] Smash Hit - [s] Bridge Constructor = (=] Clash of Clans B
Mediocre AB Headup Games GmbH & Co KG Supercell

2 Flappy Fall = Papa's Freezeria To Go! = (=] Candy Crush Saga =
Balloon Isiand Flipline Studios King.com Limited

3 Flappy Rainbow = Minecraft — Pocket Edition = [=] Game of War - Fire Age =
Ostap Ostaschenko Mojang Machine Zone, Inc

a [=] Emojizer Emoji Words and Na... = [s] Devious Dungeon = '=| Hay Day =
Alejandro Portela Ravenous Games Inc Supercell

5 Relaxia: Sleep aid and Relax... {(new) [5] Heads Up! = =| The Hobbit: Kingdoms of Mid... A2
Omar Bellamine Warner Bros Kabam

[z] Flappy Wings - FREE = Afterlight -
Green Chill Games UG (haftun... Simon Filip

Boom Beach
Supercell

(@]
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More of the Same?

o932




Battle ends in: Retreat

3m 55s 4
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Who Dares Challenge the Formula?




Takeaways

Massive revenue potential
Imitation detected

— and rejected

Significant iteration successful
Still wide open



A SURE BET



Slots Only

_MY JACKP®T

-
Soze) (sefSRne |
i
—= |

@__\/‘L—
#5 on Facebook #22 on iPhone #17 on Facebook
#10 on iPhone #23 on iPad #23 on iPhone
#11 on iPad #14 on iPad

#9 on Android #12 on Android



Bingo Only

#14 on Facebook #10 on iPad
#17 on iPad #24 on Android
#16 on Android



Poker Only

#6 on Facebook
#20 on iPhone



Multiple Genres

P ait-

<
n?,"

DO,UB,LLE,D,OW,N

#3 on Facebook #4 on iPhone #18 on Facebook
#12 on iPhone #5 on iPad #19 on iPhone
#4 on iPad #22 on Android #9 on iPad

#18 on Android



Plus 7 more*®

*in the Top-25 Grossing charts on

one of those four platforms

R UL, IRl
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CACSARS
CASINO

5 N




Top Two Takeaways

. Social casino games are becoming more and
more like real-world casino games; and

. Social casino games are becoming less and
less like real-world casino games.
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Growing Sophistication



Growing Sophistication

* Diversity of slot machine types



Tournament 20
on this game
iS coming soon

“LINES

rRamant

/N i
; d

a7

LINES: 14 BET TOTAL BET: 140 WIN:

: 10
=% (=10 [ pav TABLE |
= -




PRIZE POOL:

10K

Players: 31

" MORE |

COINS:

50

MULTIPLIER:

10

TOTAL BET: 500 WIN: 0.00

|

+

) [ PAYTABLE | [ MAXBET |

" SPINI |



Growing Sophistication

* Diversity of slot machine types
* Reel choreography



Growing Sophistication

Diversity of slot machine types
Reel choreography

Use of audio
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Growing Sophistication

Diversity of slot machine types
Reel choreography

Use of audio
Exploiting known fallacies






More Like Social Games



More Like Social Games

* Unlocking
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JACKP
PARTY"

CASINO SLOTS

PLAY NOW

of the Caribbea ; Reel Rich Devil -"»' Jungle Wild @

‘,h AVAILABLE ATV5  —f

_~FEATURED SLOT! @ 2

WS g BoNUS SLOTS!






More Like Social Games

* Unlocking
* Social with strangers
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More Like Social Games

* Unlocking
* Social with strangers
* Building



L7 A2Bge0 /28,000




More Like Social Games

Unlocking

Social with strangers
Building
Time-limited content
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Lessons

e Social casino is a blend of social and casino

* |t's important to know when to draw upon the
real world, and when to draw upon F2P
gaming techniques



SHUFFLE UP AND DEAL



What Is a CCG?

ollectible|Card

Game




Where Do CCGs Come From?
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Where Do CCGs Come From?
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Serious Business

Physical

$2.88

“Digital Collectible Card Games 2014” Suberdata Research



Desktop CCGs

S —
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\
s

=3
ndary Creature — Knight

rendary
1 #: Target Creature can’t be the

target of spells or abilities unul end

of turn.

Sacrifice Purist: Creatures you

control are Indestructible until end

hat creature it takes doub
damage.
: Pugna deals 1 damage to target
il creaturc.

tics until end of .
1 & : Remove Puck, Facric Dragon
from the game, return Puck, Facrie
Dragon to play at the end of tum.

= B

T ——
Raijin. Storm Spirit l22e

VIR

-

Legendary Creature — Troll Shaman £

BBl

_ 1 @ D: Rasta deals 1 damage to X
s [} target creatures where X is equal to
@2 2: Raijin deals 3 damage to the number of cards in your hand.
ch creature blocked or blocking 2
g : B © 3 @: Rasta deals X damage to
:‘tx i, RecorncRaffin to s oweers. [ Earger Croatiize wWhére XIa'cepal 1o
el K the number of creatures you control.

R

@ @: Tap target creature, Raigor gains
+1/+0 until end of turn.

© 3 @: Raigor deals X damage to cach
tapped creature target player controls
where X is equal to the number of
tapped creatures that player controls.

(Roxar, Beastmasier o e}

Razor, Lightning Reverant 3 @@
|3 ? A
A S

3

BRI

: Razzil Darkbrew gains +2/+2 [] « 3 ®: Scarch your library, hand or

graveyard for a creature named
Greater Hawk and another creature
- Creatures your opponents x
e ol named Greater Quilbeast and put
control gain -1/-1 until end of turn T B i e e
1 your library

2
Wither and Trample until end of turn.
© @ @: Destroy target creature with
the lowest toughness in play.




Desktop CCGs

30-60 card decks

Heavy interactions between cards
Complicated game states

15-30 minute game time



Web-Based CCGs

Lane-Based CCGs

Kiz ark

1 2% W

ifailbot



Web-Based CCGs

Smgle Actlon Queue CCGs

Kobold
Kobold

mmohunter
Level: 2

S, Lo

[ single Click Concede Battle | View Rules | Report Bug




Web Design Patterns

popular online card 2ames®) e oo e

Arena 9

Single Action Queue
Heroes Blade
L ] FMA Battle

Lane Based

Kongai

Mytheria

Eredan iTCG I | | |

1 3 G o 12 15

List from “Digital Collectible Card Games 2013, Casual Game Sector Report”, Superdata

Racoaarrh



Web-Based CCGs

10-20 card decks

A few interactions between cards
Simple game states

3-10 minute game time



Mobile CCG

) =<

Lanceth, Bandit Lord
=(YOU WINE =

l HNten
'\ I)
D

0
- ‘Eba : IlanyaS6 ‘
h  Bis b <= =

HEAL! Tiyiewiars
oSGt

e N ~—

My'Page , @est . Bs



Mobile CCGs

5 card decks
Little or no interaction between cards
5 second game time

Heavy emphasis on upgrading cards between
games



Design for Your Platform

* Desktop CCGs in Mobile Top 100 Grossing : 0

 Web CCGs in Mobile Top 100 Grossing : 1
— Google Play: Tyrant Unleashed

* Mobile CCGs in Mobile Top 100 Grossing: 21
—50ni0S
— 16 on Google Play
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Data from “Digital Collectible Card Games 2013” by Superdata Research
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BASIC BOOSTER PACK [BUY 900.:"7. g L —— T — "lST
l:\fEiE!anJES

’ = \ 7 :__v‘- > y N 'v > 3 .
r g‘ NORMAI BOOSTER PACK ' ‘ /3 ) | W4 i Q‘..‘\

R MORE INFC

ED PACEH

K F(¢ MORE INFO
ED PACK

PREMIUM BOOSTER PACK \ Time
CLICK FOR MORE INFO : eRan S Cyberius s!
OWNED PACH i % J Lv. 1D R

1 1.7% of nlavers comrert
U.S. collectible card game ARPPU

2012 2013E 2014E 2015E

Data from “Digital CoIIectlbIe Card Games 2014” and “Digital Collectible Card Games 2013” by



Takeaways

Big money, some whammies
Metagame matters

Target the right audience
Target the right platform



ARGHHH!!! COLLECTIBLES ARE
CRAWLING UP MY LEG!!!






SHOP

= .

5— ; 4 o - o ) . o,
Black Adam ' The Joker < Wonder Woma : Superman

Insurgency ‘. Regime

€500 - &750 ™ . &750 - &800 ™
51,000 148,000 7 €5182,000 € 220,000

Bl Adan

Regime Insurgency egime
&750 v &650 - &750 v &850 v &900 v

133,000 157,000 182,000 201,000 €3> 220,000
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Lvi: 1 Maturation: 0%
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-84 AT&T LTE 12:29 PM 93 % (mmm}

60/60 29
6440 8614
40/40
— SMIAKRS 100%

Super Soldier

1 High
Significantly intensify defense on your
Tactics Cards.

| can wrap myself in the energies of hyperspace.
Walk on them, break you with them, stop your

bullets, put you in a cage. Are you sure you want
to take me on?

[American Pride] Captain America |

60/60 29

6440 8614
60/60 40/40

O,
6062 6249 o ‘ : — BMASIS 100%
Female Super Hero Super Soldier
S MASKG IS 100% 1 High
Channeling Hyperspace Significantly intensify defense on your

1 Average Tactics Cards.
Remarkably raise ATK/DEF of team.

[Logan's Spirit] Wolverine+

60/60 21
8694 6602

17R/17R

‘@MENU

BAT TLE MISSION




Bocai ) ) COLLECTION

SUPPORT CARD

UPGRADES

o
.:2,

/”"

John Slemﬁ Arkhom

Regime Insurgency

Green Lantern Green Lantern Harley Quinn Huwkglrl Lex Luthor
B < 14850 N 7,871 p N 16,324 ° 7,871 = e 3,428 ™
> x4+ IIIIIDDDD D)) ) ) )0 ) )] Wby )))))))))) whs )))))))))) s )))))))))) :
P — "‘4\\
Loogl '
. -
1‘ , p
" .- 7 | =3 1\ '
’New 52 Insurgency v A ity A
Green Lantern Harley Quinn Harley Quinn Lex Luthor < Lobo

w3148 @ 2332 = 6,646 & 2,565 14,867 *
> 000 ) ) ) ) 4 333D S ))))0)) )] N2 D)) )0 )) ) R ) ) )0 ) )
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Voo New Carg R

3 — —

SPEED
Spider-Man (Uncommon)




Deathstroke ey
Insurgency 5 ))))))) Sl

CURRENT LEVEL \

DAMAGE RANK
945 NORMAL

HEALTH EXTRA CARDS
840

SUPPORT ENHANCEMENTS

LEVEL:20




Sword Spin

Deathstroke dances a dance of death, his sword cutting a path
through his opponents.

MIN DAMAGE: MAX DAMAGE:
245 264 491 »529

Sword Spin

Deathstroke Insurgency ] ,000

CANCEL BUY




4 INSTALLED

DRIVETRAIN

0O OF 3 INSTALLED

N T

& toucharcade




Conclusions

Collectibles are an element of gameplay that
can be applied to many games beyond CBGs.

Make sure you have desirable items.
The stats need to be clearly represented.
A clear growth path is very important.






rankings as of 2/28/2014

Appendix

Facebook Top Grossing iPhone Top Grossing iPad Top Grossing Android Top Grossing
[Source: Facebook] [Source: AppAnnie] [Source: AppAnnie] [Source: AppAnnie]

1|Candy Crush Saga 1|Clash of Clans 1|Clash of Clans 1|Clash of Clans
2|Farmville 2 2|Candy Crush Saga 2|Candy Crush Saga 2|Candy Crush Saga
3|DoubleDown Casino 3|Game of War: Fire Age 3|Game of War: Fire Age 3|Farm Heroes Saga
4|Farm Heroes Saga 4|Big Fish Casino 4|DoubleDown Casino 4|Hay Day
5|Slotomania 5|Crime City 5|Big Fish Casino 5|Pet Rescue Saga
6|Texas HoldEm Poker 6|Modern War 6|Hay Day 6|Castle Clash
7|War Commander 7|The Hobbit 7|Farm Heroes Saga 7|Marvel War of Heroes
8|Battle Pirates 8|Farm Heroes Saga 8|Modern War 8|The Simpsons: Tapped out
9|Pet Rescue Saga 9|Hay Day 9|GSN Casino 9|Slotomania

10|High 5 Casino 10|Slotomania 10|Bingo Bash HD 10|The Hobbit

11|DoubleU Casino 11|Pet Rescue Saga 11|Slotomania HD 11|Brave Frontier

12|Farmville 12|DoubleDown Casino 12|The Hobbit 12|Jackpot Party Casino

13|Stormfall: Age of War 13|Marvel War of Heroes 13|Pet Rescue Saga 13|Knights & Dragons

14(Bingo Blitz 14|Knights & Dragons 14|Jackpot Party Casino 14|Empire: Four Kingdoms

15|Criminal Case 15|Star Wars Force Collection 15|Crime City HD 15|Dragons of Atlantis: Heirs

16|Top 11 Be a Football Managet 16(Dragon City 16|The Sims FreePlay 16|Bingo Blitz

17|Jackpot Party Casino 17|The Simpsons: Tapped Out 17|Bingo Blitz 17|Jackpot Slots

18|GSN Casino 18|Brave Frontier 18|Slotomania 18|DoubleDown Casino

19(Marvel Avengers Alliance 19|GSN Casino 19|War of Nations 19|Papa Pear Saga

20|Papa Pear Saga 20|Zynga Poker 20|The Simpsons: Tapped Out 20|Dragon City

21|Caesar's Casino 21|Underworld Empire 21|Slots - Pharaoh's Way 21|Age of Warring Empire

22|Heart of Vegas 22|myVegas Slots 22|Dragon City 22|Big Fish Casino

23|Soldiers Inc. 23|Jackpot Party Casino 23|myVegas Slots 23|Slot City

24|Pepper Panic Saga 24|The Sims FreePlay 24|Papa Pear Saga 24|Bingo Bash

25|Mafia Wars 25|Puzzles & Dragons 25|The Secret Society 25|Minecraft
ISaga-Ster Invest & Express Social Casino Non-Casual




