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My Background 

●  17th quarter as Glu CEO 
●  3-time mobile media CEO 
●  2nd public company 
●  Platform transitions in each 



Action-Centric Portfolio 
Franchise Releases Current/Next 

Installment 
Cum. 

Installs  

CK3 102M+ 

62M+ 

29M+ 

111M+ 



© Glu Mobile Inc. – Proprietary 



Market Booming 



Next Billion Living Rooms 

260M –  
last generation 
consoles units 

Source: IGN.com 



Steady Console Audience 

Source: IGN.com 



Stronger Mobile Momentum 

5 Billion 
smartphones 
& tablets by 
2017 

Source: emarketer 



Land Grab 

87 million 
current-gen 
consoles sold by 
End of 2016 

Source: GamesIndustry.biz 
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Competing for the Next Billion 

Independent 
Hardware 



F2P: Endpoint Business Model 

1.  75% of Top Grossing apps  
 
2.  Marketing is in-built 

3.  Product becomes service 
 



F2P – Unstoppable  

Winning 
Model 

Medium 
Term 
 User 
Base 

Short 
Term 

Revenue 

Long 
Term 

Brand 
Equity 



Virtuous Circle or Death Spiral 

Platform 
Adoption 

Content 
Breadth & 

Depth 

Platform 
Adoption 

Content 
Breadth & 

Depth 



Simplicity over Complexity 

& 



Not the Next Billion 



Accessibility Not Complexity 



Unified Ecosystems 



Focus on the Next Billion 

1.  Platforms that dominate the Next Billion 

2.  Winning business model 



Glu’s Predictions 
Platform Winners Content Winners 

#1 – F2P 
#2 – Cross-platform 
#3 – High-fidelity 

 



THANK YOU! 
 
 
 
 

Questions? 


