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NASDAQ IPO 
EA $680MM Tencent $420MM Sony $380MM Zynga $630MM





Why does it matter?



“[T]he dirty little secret of the media 
industry is that content aggregators, not 
content creators, have long been the 
overwhelming source of value creation.” 

—Jonathan Knee (“Why Content Is Not King,” The Atlantic 2011)  



“The most-prevalent sources of 
industrial strength are the mutually 
reinforcing competitive advantages 
of scale and customer captivity.” 

—Jonathan Knee (“Why Content Is Not King,” The Atlantic 2011)  



“Content creation simply does not 
lend itself to either, while 
aggregation is amenable to both.” 

—Jonathan Knee (“Why Content Is Not King,” The Atlantic 2011)  



aggregation
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Aggregating Resources + Scale 

• Capital for content creation 

• Mass production of creative products 

• Mass distribution of creative products 

• Marketing through mass media 

• Intellectual Property management
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21st Century Publishing

Smaller teams  
Crowd-funding 

Self-funding 
Venture Capital

Ideas & Viable IP 
(determined by 

creators or 
communities)

CDN 
App store 

Direct

Pull vs. push 
Community 

Targeting

 Principal value = Intelligence 
“winning” creators get large % of revenue  
 but audience highly fragmented
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aggregation



The New Choke Points

• Discovery 

• Customer Acquisition 

• Engagement 

• Monetization
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The New Aggregators

• The New Old-School Publishers 

• The Super-Developers 

• The App Stores 

• The Ad Networks 

• The Social & Chat Networks



New Old-School Publishers

Aggregating:  

IP & CUSTOMERS



Super-Developers

Aggregating:  

ENGAGED PLAYERS



App Stores

Aggregating:  

CREDIT CARDS



Ad Networks & Analytics

Aggregating:  

DATA



Social & Chat Networks

Aggregating:  

ATTENTION



The New Consolidation



Questions?


