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ABOUT BUDGE 
Budge Studios 
is a top 
‘freemium’ 
kids app 
company. 

We develop 
and publish 
apps for 
smartphones 
and tablets 
featuring the 
world’s most 
popular 
children’s 
properties. 



About the budgers 

QUÉBEC 2014 Winner 
Emerging entrepreneur 

DAVID LIPES NOEMIE DUPUY MICHAEL ELMAN 



40 apps And E-BOOKS 



Recognition & Achievements 

50 MILLION DOWNLOADS 
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#1  

BUILD A MoBILE STRATEGY   



PROBLEM 



OUR MOBILE STRATEGY 

Budge 
Network 

Budge network = 
16 Apps 
50M Downloads 
700M Sessions 

40 Apps by END of 2015 

FROM DAY 1, A  NEW APP WILL BENEFIT FROM EXPOSURE  

TO MILLIONS OF BUDGE NETWORK USERS 



OUR MOBILE STRATEGY 
Do

wn
lo

ad
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TIME 

Budge Apps 
Non-Budge Apps 

Launch                          

NEW BUDGE APP 
2015: every 3 weeks 
2016: every 2 weeks 

BUDGE APPS WILL RECEIVE A CONSTANT FLOW 

 OF NEW USERS WITH EACH BUDGE APP RELEASE 



BUILD A MOBILE STRATEGY  - BUDGE NETWORK 
APP CROSS PROMOTION PLATFORM 

GENERATES 20-40% OF AN APP’S TOTAL DOWNLOADS 

~50% USER CROSSOVER FOR APPS OF THE SAME BRAND   

More Apps Page 
Announcement 

Announcement 



BUILD A MOBILE STRATEGY  

Mobile App 
Objectives 

Downloads 

Revenue Brand 



Example For BRANDs  

THE APPS BECOME A CROSS PROMOTION TOOL FOR THE BRAND 

ECOSYSTEM THROUGH AN EXCHANGE OF VISIBILITY 

App 

Toys 

Movies 

BOOKS Apparel 

Events 



brand 

SUCCESSFUL APPS CREATE INDIRECT BENEFITS FOR BRANDS. 

PARTNERS HAVE REPORTED HUGE TRAFFIC SPIKES ON OTHER BRAND 

CHANNELS DURING APP LAUNCHES. 



Four Monetizing App Trends and Strategies  

#2  

MARKETING   



Allocate 30% to 50% of your BudgeT to Marketing - -> INTERNAL TEAM – Lt strategy  

60  



We plan marketing for the year not for launch -> evergreen product 

BUDGE NETWORK LOCALIZATION APP STORES MEDIA BUY 

VIDEO SOCIAL MEDIA CONSUMER 
PRODUCTS 

PR 

EMAIL ANALYTICS BETA TESTERS ONLINE 



CONSUMER PRODUCTS CROSS PROMOTIONS 

HOME ENTERTAINMENT TOYS 

PUBLISHING 





APP STORE WW -> LOCALIZATION 

INTERNATIONAL BRANDS 



Partnership  -> testing .  Platforms .  free marketing  
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#3  

CREATE THE ULTIMITE APP 





Budge Engagement DATA* 

  Median Session Length: 4.6 minutes 

  vs. Industry Benchmark: 1.8 minutes 

  Median Number of Sessions per Month: 4.7 

  vs. Industry Benchmark: 2.6 

* Example for a Budge, Girl Ages 6-8, app 

18% of sessions last 
10-30 minutes 



Budge MONETIZATION DATA* 

  Users that buy at least one IAP: 3 – 7% 

  Average Revenue per Download: 
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* Example for a Budge, Girl Ages 6-8, app 



Budge RETENTION DATA* 

* Example for a Budge, Girl Ages 6-8, app 
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Budge LONGEVITY DATA* 

* Example for a Budge, Girl Ages 6-8, app 

 -    
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Active Users 

Month 1 Month 12 

  Just as many, if not more, active users one year later 

Another app of the 
same brand launched 
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#4  

UNDERSTANDING CONSTUMERS 



CONSTUMERS: PARENTS  

COPPA compliant 
kidSAFE Plus Privacy Certified 

FAQ and 24-Hour Customer Service 

Child gates on In-App Purchases 

Kid Tested and Approved 



KIDS + PARENTS 

LIKES: 4,178 
COMMENTS: 673 
SHARES: 172 

REGISTERED TESTERS: +2,700 
OFFICIAL LAUNCH: 2015 

REMOTE PLAY TESTING  
ICON POLLS 

CHARACTER POLLS 



KIDS : PLAYERS -> BETA TESTER PROGRAM 
STUDIO PLAY TESTING 



monetize successfully  

  Experience. Budge -> 40 apps 

  Develop and execute integrated mobile Strategy and 
marketing plan 

  Robust quality apps that engage and retain users 

  High engagement leads to IAP conversion 

  Leverage your network for immediate and consistent 
user acquisition 



THANKS!  

CONTACT 
Noemie Dupuy 
Founder and co-ceo 
noemie@budgestudios.ca 
www.budgestudios.com 
Twitter: @noemiedupuy1 


