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In 2012, The Color Run held events
in over 50 North American cities. 60,
with a total of more than 600,000
participants of different ages,
genders, colors, and professions. It is

"

called
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Interaction because of

the difference in ages,
genders, professions,
educations, lines of work ... ?
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Frequency of main social media
users searching interest

communities online
/1°/o

Often Sometimes Rarely Never

W mAN SR w NRH

Source: Nielsen, Demands and Behaviors of Mobile Social Media Users, July 2014
* Main social media users refer to those representative users on Weixin, Sina
microblog

Interest becomes the driving
force behind users’ behaviors

ubscriptions

amazoncom followed
Products ictures shares
purchased Interest

Ratings given

\%done
Google
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Users’ behaviors are based on 3 action
dimensions of interest

s% o,
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Users get needed info, but Behaviors based on this

. dimension are mainl
are more enthusiastic about y
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You can have 500 million friends and still being solitary
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Groups interested in certain issues

contribute their cognitive surplus

O " SEIMAE ok 2010-11-04
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i and create contents; they are self-
e e Search 8,772 articles:
. BEER Etacesoor H Vel Halopedia, the Hal Toped
elcome to Halopedia, the Hafo encyclopedia and definitive
g eneratl ng source for Ha.;)o inf;rmatinn that af\yonz can edit. Ve are
currently working on & 772 articles. You can check out the

nev pages, recent changes, and statistics. Don’t know what
Hslo is? Then read our summary here! If you' ve never been

here before, you can find out more by checking out the About
page.
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One-way creation Users create
contents through

coordination

wikia
o S e B Quora

of contents
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Wiki and Q&A knowledge communities become a
qNatherin place for heavy users

m Wiki and Q&Aknowledge communities pool the knowledge of users, and create contents of value
m Quality contents in turn attract more users, forming the Internet "Matthew effect”

Heavy users contribute most of the cognitive
surplus Cognitive surplus contributed by

Share and create large
quantities of UGC
contents

Moderate
users

Light users

All Internet users
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Museum or theme park?

Encyclopedia of entries
or wikia?
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An encyclopedia of entries

is like a museum or an

. . Theme contents
encyclopedia, offering huge

variety of contents, yet making it Encyclopedia of

impossible for users of get a theme ( wikia )

Selective and
deep

deeper understanding of the

issues that interest them.

A great variety of is like

contents

a theme park, revolving around a

Encyclopedia of
entries

( wikipedia ) kinds of details.

conceptual element, and presenting all

Not deep enough
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NeenTen valgi s The largest Halo3 wiki has - §

s wowmy U
i M R articles, created and ¢ =
\_ , o=y
. x E (J edited by 1,500,000 } So Al
ﬁ ?’\9 ‘ . registered users. . gﬁquﬂ?
ek

RALDODOPEDIA

Search 8, 772 articles:

Welcome to Halopedia, the Hafo encyclopedia and definitiwve
source for Asfo information that anyone can edit. We are
currently working on 8,772 articles. You can check out the

new pages, recent changes, and statistics. Don’t know what
Hslo 1s? Then read our summary here! If you’ ve newver been
here before, wyou can find out more by checking out the About
page.
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The popular game
My Name is MT
has 7700 different

pages on Joyme

wiki.
Features of theme wiki :

Huge quantities; comprehensive; deep; rich in contents;
continuous updating.

FeUnT

HAME=

THEE =RITIZE

FFRES TEAH
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Animal Forest wiki
stories of Japanese game fans
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How should we run......

Products and operations. Users’
contribution can be fun.
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Use the coolest way to turn the contribution into a

- “divine tool”
Minimize costs, and maximize expressive force

Joyme wiki : Turn contents into a tool, which is Traditional mobile game media: too much
regarded by fans as a “divine tool”  €Xt; poor user experience
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Next......We will apply our successful operations experience in games to anime and manga,
bringing the fans rich contents and exciting experience.

MARVEL
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Currently, online contents related to anime and manga are mostly (over 90%) series (manga or video
clips). The needs of the fans to share, communicate, re-create and derive are far from being met.

Baidu tieba’s One Piece forum has 8 million active users monthly.
However, the forum itself fails to formulate structured knowledge

Does Redhair have demon fruit?

What is the background music
playing in quiet scenes in One

!
Why Sabo didn’t appear at the

9 : Pi;c}g?, . v
Top battle? & 30F R A K 3 BRI A R B 3K 7
What's the origiin of Jenny? How did-Soto go blind?
Who was the prototype of
How did Luffy defeat tl}e main role in One
Piece?

Doflagmingo?
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: 7 3 3 . . . . .
One Piece’s wiki homepage Cooperation with mainstream video websites
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One Piece’s wiki mobile terminal APP
“One Piece Fans” channel weekly pushes to fans the most popular roles voted according to plot development, and share
a piece of knowledge of anime everyday

“Topics” channel categorizes different topics and episodes; fans interested in a certain topic can get all the information
they want

“Adventure” channel organizes various activities for fans; active participants can win points or toys

The points won by Manga fans can be used to buy tools. This is to further promote participation.
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Examples

Vampire

cultuze
Cultural M
themes

Count
Dracul

we\/ampire Diaries L)

‘Movie Novel Movie Game
[PlayStation.2 <] <

fo el
R

IP
vehecles
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ent Game

I love games, |
want to know

everything
about games

Entertainm

I love
Marvel, I
want to

constellation.
I want to

about
Marvel

OO
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Thank you!
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