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Onipunks? 



Pixel addict 

In-house Engine 

Geek 

Otaku 

Arcade maniac 

2D freak 



The Game 



The Game 

16-bit 

CORE GAMEPLAY 

Pixel 



Platforms 



Are you?  



Who are we exactly? 



Chinese INDIE 



Internationalization? 



Keiji Inafune 

3.8M 

Richard Garriott 

1.9M 



Inafune Keiji 3.8M 



Richard Garriott 

1.9M 



Failure 

Keiji Inafune 

3.8M 

Richard Garriott 

1.9M 

6   % 5 High 



KS? [Genre] 



Mobile F2P 

Prejudice+ no Steam support 



Rich client and Web game 

Hard to commercialize on KS 



Traditional Chinese theme 

Difficult to catch attention = High risk 



AVG 

High cost at localization 



Retro style 

20 years = safe 



Start planning 

small studio or AB round 

HARDCORE 

Console? 

Steam? 

Universal culture 

Self checking 

Pure campaign 



Extra condition 

Drop the thought.  

Meet all the conditions above, but don’t have enough money to do it… 

Drop it right there! 

Same as above, got the money, but under 80% completeness… 



Fancy pics 

Reward KS Fund Dev 

Music Animation Concept Plot Gameplay 

Front 

Layout 

Visual direction： 



KS main video 



Game to Pitch 

Seamless 



List everything you want 



Pixelated  





Tags 

Asian studio 

Non-JP team 

Pixel!! 

Retro 
International 

Call for local support 

Gamer 

Retro console collector  Funny 

From Beijing 



Let’s talk about MONEY 



Free money? 

NO WAY! 



What is Kickstarter? 

Celebrity’s play yard? 

Small team’s roulette? 
NO KS is mermaid POISON 

©Takahashi Rumiko 



BIG HIT 

Eat it 

Die 

Mutation Eat 



KS →A release simulation 

Die? 

Research+1 

Preparation+3 

Operating+1 

Recovery+1 

Fail, and the project will be GONE 
Prepare for the torture 



Prepare for the torture 



What happened then? 

Let’s check the achievements. 

BIG HIT?  



Money！ 

300% 



Steam Greenlight 

Vote 

1400 games 

Black box 

Press 

Awards 



Steam Greenlight 

1400 games 

Black box 



Xbox One License 

Living room！ 8th Generation！ Console！！ 



All kinds of Console 

PSV License 

3DS License 

WiiU License 

Teehee 



Media attentions 

100+ reports  

from media all around the world 

The first successful CN game kickstarter campaign 

The “Beacon of Chinese Game dev” 



Big publishers’ attention 

And 10 more 



And then… 



Illusion 1：The game is selling like a champ 

Chinese KS project rockstar，we are the king of the …!! 



1.4 and 8 months later, the 1.6 

1.4 1.6 



The Mutation 

of 

Onipunks 



The mutation starts [art team] 

Constantly changing models 

Thousands of animations are trashed and need to remake 



The mutation continues [designer team] 

dual weapons 

double heroes 

trio heros 

skill card 

hero skill tree  

bullet percing + headshot + cutoff effect + bang!! 

mecha girl 

Whatever!! 
Mech damaging 

chain saw 

vib-morning-star 

mineral gathering 

foe throwing foe skill 

push back 

counter attack 
buff 

double heroes attack 

supplay cargo = geo cover 

ion statelite cannon 

air strike  



The mutation prevent improvement [coder team] 

Development difficulty is increasing 

Tablet 

PC 

Console 



The mutation prevent improvement [coder team] 

What we think console development is What console development really is 



A total meltdown is coming 



Money! Money! Split the money! 

Illusion 2：There is income ALREADY!!  



The END 



Hell Yeah SCREW IT! I’m RAD!!!  

Friends and comrades worked together for an average of 3 years…  

Gone. 

Lead Programmer survived 



Fame and fortune 
But when and how 

The Meltdown 

High probability 
The first award 

The first release 

Series A investment 



Any solution? 

You get 4 + to release after KS 

You NEED the product in hands 



So? What happened to C-Wars?  



5 months after the event 



Beta!! 



And more… 



How and Why？ 



We got the tech 

Oni Engine 



We got the tech 

OTK 



We got the tech 

Name: Sherry Must Die 

Genre: beat em’up 

Team: 1 code, 2 art, 3 people 

Time spent: 48 hours 

New Game for Game Jam 



We got the methodology 

Back to  

pre-production 

Pipeline 

Standards 

Refactoring 



Pixel 

Lead Programmer 

Design 
Sound 

Illustration 
Localization 

Rebirth 

Console Programmer 
Pixel 



6 months after the event 



PC C-Wars 



The Meltdown’s legacy 



Raging Backers 

Brah… 

Haven’t finish yet? 

“Seems legal action is needed” 

Still no release? 

Demo! 

WHERE, IS, THE GAME??? 

We need 720P 

Where’s 3DS? 

Xbox exclusive? 



They love C-Wars We need time to dev 

Backers need comfort No fight, No chitchat 

Constantly demo updates?  

one build per month, follow the plan 

Be humble Have a plan 

→ NO!! 



Sue us? Really?  



What we did for Backer 



Pixel YOU 



Hero YOU 

Warrior YOU 



Zombie YOU 



What Backer did for us 



Conclusion 



Kickstarter might… 

1- Crashes your team 

2- Attracts pressure 

3- Make your game, different 



Team termination 

1- An inevitable event around series A investment 

2- Kickstarter will speed up the arrival 

Definition 

Solution 

1- Outsourcing 

2- Mercenary mode [Result driven] 



Pressure 

1- Publisher 

2- Backer 

Polish Polish 

Polish 
Polish 

Control 

Release 

date??? 



Evolve [Mighty No.9] 

Concept Game 



Evolve [C-Wars] 



Alpha 

Beta 



Action and Strategy 

Straight forward 

Final  Polish 



What kickstarter really is 



It’s tough 

Grrr! 



But fortune awaits 

[Nope, money is not the thing] 



The fortune is? 

got the ticket 

You are in the industry now. 

You 

AAA 



Industry? 

Press is everything 



Smooth platform license way [Steam and consoles!!] Jammed free way 

Higher standard, lower risk 

iOS 
Andoid 



Cooperate with 1st Party 

Visibility decides the fate of your game 

Chris Charla 
ID@Xbox Director 

 
Awesome! 



Cooperate with 1st Party 

C-Wars is not the only one 



How to 

Wait for the right time to kick start your game 

95% shall be the right moment 

The money is not a big deal 

Prepare money, team, meltdown and rebooting 

Focus on the promotion it brings 



Kickstarter operating guidelines 



Respect backer 

Respect media 

Respect opportunity 

Dream can wait,  but release can’t 



Unshakeable faith 



1998 2012 2014 

As current gen indie, we HAVE TO do it.  

Last gen Chinese indie Piracy 

Console License 



Soul cannot be purchased 

Follow your own path, finish the game 



C-Wars PC was nailed 

What are we doing now? 



We are… 

Screwin 

Cheerin 

Making indie game 

Arcade coin 

Beta release day 

Hair drier 

Modified 

Arcade 



Twitter:  @onipunks 

Now hiring:  jobs@onipunks.com 

Questions？ 


