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Today… 
Case studies and lessons learned from the last 
2 years of expanding Glu’s presence in Asia 

*The table above illustrates Glu Mobile Non-GAAP revenue information 



Glu Asia today 
●  ~100 person studio & publishing office in Beijing 
●  Small publishing teams in Seoul and Tokyo 



During the last 2 years at Glu… 
●  Hired local teams in Japan 

and Korea 

●  Continued investing in China 

●  Expanded focus in South 
East Asia 



2013 B2B Media Campaign 



Improving localization 



Local hosting for China 



Local UA 



Local BD 













Designed for China 
•  Local events 
•  Rebalanced economy 
•  Retention systems 
•  In-game messaging 
•  Android build reduced to 

39MB from 79MB 
 



Contract Killer: Sniper (China) 
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ARPDAU 

>2X ARPDAU lift 





Thanks! 


