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Collaboration, not competition

Growing your community through studio
partnerships

Alex Hayter
Senior Brand Manager,
Torn Banner Studios
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Who am I?

Alex Hayter
Marketing guy at Torn Banner Studios

@alexhayter
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Problem:

eMajority of people you’'re talking to already
bought your game.

«90% of your time is spent crafting
marketing content for already-converted
customers.
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Solution:

«Piggy-back a ride on other games’

communities
e ... and offer a ride in return
«Giddy up!
e Customers buy a LOT of games per device!

«PC the second highest platform for attachment
(Source: CEA The Future of Gaming / 2014)
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How to find partners




Finding partners: common
themes
.Chivalry— V olent . %@\

multiplayer

eAlso useful for determining easiest assets
to create




Finding partners: common

audience

ePlatform
e€.g. Steam

«Community background

e€.g. Mod fans
ee.g. Hardcore multiplayer

eDemographic
e€.g. Male 18-35




SteamSpy “Related” feature

46% of Chivalry players own Terraria
Owners of this game also own:

Search:  Temaria

SHARE

23% of Terraria players own Chivalry ~ Teraria

Owners of this game also own:

Search:  Chivalry




Finding partners: Steamspy

Chivalry: Medieval Warfare

SteamSpy “Related” feature

12% of Chivalry players own Banished
Owners of this game also own:

Search:  banished

SHARE

12%

29% of Banished players own Chivalry Barehen

Owners of this game also own:

Searchi  Chivalry
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Finding partners: Ask your

community

«What do they want? What are their other

favourite games?
eYOUr game community is the litmus test

for new customers




A “weighted” approach to cross-
promos
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Weighted approach to x-promos

e Social media, light marketing materials, fan
art / screenshot contests
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DrinkBox Studios ox Studios a
m LRT: Hot damn! We have 5
ChivalryGame Steam codes to give
away. Fav this and follow them for a
chance to win onel
steamcommunity.com/games/219640/a...

e T T L

Tripwire Interactive Tripwirelnt
Thursday 'shout out’ to our friends over at @TornBanner - They just
launched an awesome (@ ChivalryGame promol

s-g Nathan Vella |

Woah, our pals at @TornBanner are ChivalryGame @ChvalyGars
- S Chivalry Community Fest has begunl Free weekend, sale, new maps,
I’Llnnlng a Chivalry free Weekendl GO gO go \’seapurr)\s armur+fnure!tcmbangner.ccms‘cummumty-fesv P

go! More info: tornbanner.com/community-
fest/

70T meQUABESIN




eMedium
e Social media, light in-game textures
e Joint sale promotions
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INSIDE TWO INDIE GAME STUDIOS

,g WATCH VIORE NOW
o

UNKNOWN:

(=

EP. 2: PEOPLE

EP.3: THE STUDIO
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TWO INDIE HITS -66% ON  a\g®sTa"
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eHeavy
e In-game art assets
e Joint sale promotions

o Plus previous weights marketing + social
media
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OWNERS OF CHIVALRY-WILL RECEIVE A KNIGHT
CHARACTER & A SWORDWEAPON IN KILLING FLOOR 2

OWNERS OF KILLING FLOOR 2 WILL RECIEVE
KF2 THEMED ITEMS INCHIVALRY

Tom BANNER PLAYAGLE CHARACTER
ZweiHANDER Berserker WEAPON

AvAILABLE IN ICILLING FLOOR 2 FOR OWNERS OF CHIVALRY
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Managing workflow + comms |

oSkype vs. email
oBe explicit about what you offer
eCoordinate your message formats

eUse each other's strengths
o and the strengths of your communities’







Measuring success |

«Chivalry sales before + after crossovers

Rocket League, KF2 +
Depth PAYDAY?2




Steam Community

Chivalry Steam Community Follower Growth

Cross promotions with KF2
+ PAYDAY2
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Dany Desmeules All my fav games are getting
crossovers with each other
ike - Reply - Message

n Zoltan Saghy Crossov Hoarlllaze em!
Like - Reply r.-1essage 3 : : 2

% GajKnight

gﬂ The Gorefast Longsword looks pretty handy.

Zak Brown | own payday 2alrﬂad; YESSS55S
Like - Reply - Message Embe :

“ David Allaire-Martin came for the heist, stayed farthﬂ swag
Like - Reply - Message - €9 1 - Septe i

§ @TornBanner @almwrhsto

DJ Baxendale @

@ChivalryGame | might have to buy

this now.

® View - 3 A e

Garu McFly i 115 46d Marcelo Oliveira Whoa. A Gorefast sword?
@almirlisto @TornBanner B Like - Reply 74

@ChivalryGame DEAMI! Dallas,
Wolf, Chains & Hoxton Looks
Aweasome holy Shit

® View

h my thread

LVERISER.

[-] Chuckdatass Lg | Chuckdatass B points 1 month ago
Two of my favorite games in one. Swag

parent report give gold reply
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[Payday 2] Light Crossbow

by ralh

Id-

HljEDa:eeDa:gMhEGCDaf!

[Payday 2] Javelin
i MecE

b ad

LHIjEDa:eeDa:gMhEGC

[Payday 2] Heavy Crossbow

ralMcBadass

Payday 2 and Chivalry: Medieval

Warfare each get crossover content

this weekend

@ Woeny i s

1 from the othe

[_coar |

Puayday 2is about 10 getsome Chivaly and vice-versa with each gare geting

Rocket League's Next Patch Outlined, DLC
Announcement Coming Soo

on 1of ranked p o begin in the ew we

September 3, 2015 220 Comment

7
-+ Follow Rocket League | Subscribe fo the latest gaming news “ @ 1010

Psyonix has outlined some of the changes and additions comin LIS

in the next patch for its hit soccer-with-cars game, Rocket worts meviws - vbro he < pLAYSTATION - XiOX < NAIENDO - MOBME <

League.

Search
These details were shared over a series of tweets sent out by

the official Rocket League Twitter account. Patch 1.05 appears to
primarily deal with resolving nagging issues, but it also offers

Chivalry: Medieval Warfare

some new features, such as adding (at least) two new flags, the
Pl et Pl H [UEVIY [Pe— ——

(Chivalry is also getting some Rocket League-themed stuff of its

wn)
. Sharks and knights clash in new content

update for Chivalry and Depth

5:00 PM on 04.30.2015 /i Ben Davis @_bbain
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Player numbers

Avg. Players % Gain Peak Players

«Growth during promotions

Killing Floor 2 crosspromo

PAYDAY 2
Crosspromo

Compare with others. ..
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Steamspy “related”
otrack long-term growth of mutual players

Percentage of owners of Killing Floor 2 who also own Chivalry grew from 36% to 44%

AFTER

BEFORE
Owners of this game also own:

EEEEEEE
Search:  Chivalry



Steam marketing metrics

Steam pop-up ad Huge spike in visits to store page

Sep 01, 2015 to Oct 01, 2015 (GMT)

LET'S GET MFD!-

/ ="

e CHIVA L Y

=} :
OWNERS OF CHIVALRY-WILL RECEIVE A KNIGHT

CHARACTER & A SWORD, WEAPON IN KILLING FLOOR 2

OWNERS OF KILLING FLOOR 2 WILL RECIEVE
KF2 THEMED ITEMS IN CHIVALRY

<m CLICK FOR DETAILS



* Benefits to your team

Foster important cross-studio relationships

- Mentorship + advice from other staff

- Studios visits

- Learn about other studio cultures, how
they work




Torn Banner might be interested in
collaborating with YOU!

Hit me up on Twitter @Alexhayter.
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