How to make an
iIndie co-working space

Dylan Jones & Danielle Swank
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5 steps to indie nirvana
(a co-working space)
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#1 Find your people
(start a meetup or two)
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#2 Find home base
(and ask questions)
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#3 Figure out numbers
(and the spreadsheets)
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Analytics Members

10.0 43 2

Members by Plan
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#4 Staying true
(build and maintain)
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One of our 5 rooms during @LOOOST_LEVELS

GO  BuLD AN INDIE CO-WORKING SPACE  @TDJ @DANIELLESWANK #6DC16



Gamenest

Wow! @TheRacketSF was incredible and a ton
of people tried to hustle, charm and knock
people offl A must attend!
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Just lunch
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GAMENEST PRESENTS...

OUT OF THE SHELL 4

HAPPY SHELLOWEEN!
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#5 Survive
(the unexpected)
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Just go for it
(it’s worth it)
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Questions?

Dylan Jones Danielle Swank
@tDJ @danielleswank
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