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Context: Poly what now?
● Simple aesthetics

● Not too serious

● Safe space for players

● “Anti-rage” soundtrack

● It’s all in the niche

● Sandbox

● Community! Community!





Community…?

● Replay sharing

● Online gallery to view/rate/comment submissions

● Early Access with integrated Feedback tool

● Sandbox and Workshop

● Workshop items linked to online gallery



Community Tool: Replays

● Always recording last 10 seconds of footage at 15FPS

● Generate animated GIF with a single click in less than a 
second

● Save locally, share with online gallery and/or social media

● Open-source GIF encoder by Zach Barth 
https://bitbucket.org/zachbarth/infinifactory-gif-encoder

https://bitbucket.org/zachbarth/infinifactory-gif-encoder




Poly Bridge: 0-30 days

● ~50,000 copies

● Over $500k gross revenue
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T1 - First Twitch streams
(peak 2k viewers)
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T2 - Further Twitch streams
(peak 16k viewers)

Hourly
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R1 – First Reddit Feature
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Top 10 “Poly Bridge” on Reddit
~12m views

• 2k-4k upvotes for frontpage
• Frontpage GIF ~2m views
• Hard to track direct traffic



● Top 10 videos with ~70m views

● ~28k videos posted

● Long-term impact on sales



Questions?

Feel free to reach out: patrick@drycactus.com


