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Who am I 

• pr: Loo-Eye 

• me@louai.org 

• labuosba@h5g.com 

• 347.460.6568 
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Play It. 









Infrastructure 

Pipeline 

Workflow 





WTF? 

I ain’t no sys admin. 























packages.xml local_db.xml == 



packages.xml local_db.xml == 





packages.xml local_db.xml == 





























Tips 

● Start with Audit Level Logging 
● Version Control 
● Keep things as flat as possible 
● Develop your packages by running commands in console first 
● Always include Remove commands! 
● Host file per department/team 
● Use with imaging 
● Use a naming convention 
● Use deployable software licensing 
● Use Product GUID to uninstall MSI packages, less likely to break uninstaller 
● Test on 1 machine, before running a bad package on hundreds of machines 



Drawbacks 

● XML 
● XML 
● XML 
● Non interactive 
● No APIs 
● Windows only 
● Complex packages can be hard to understand 

● Conditionals are awkward 
● Execution checks start to feel like an ugly plugin replacement 

● XML 











Some differences 

● Designed for HUGE SCALE 

● VM management features for Public/Private  Cloud 
solutions, e.g. AWS, Rackspace 

● Built-in Windows Package Manager 

● Event system 



In Closing 

● Treat your pipeline like a distributed application, 
and do so statefully. It’ll give you: 

● Evolution 

● Deployment 

● Portability 

● Versioning 

● Control 



And most important: Users around the 
universe can happily run your tools and 
collaborate efficiently without ever 
wondering if their computer is missing 
something, it all “just works” (except for 
bad code) and keeps getting better, 
silently. 



You’re a great person. Come to us. 
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