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INTRODUCTION

Thomas BIDAUX \

.-

Games (148

183 backed projects on Kickstarter

3 campaigns managed (2 Kickstarter, 1 Ulule)

Advised on more than 20 campaigns
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1. STATE OF PLAY
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STATE OF PLAY

TOTAL AMOUNT PLEDGED - SUBCATEGORY VIDEO GAMES

KICKSTARTER

$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

2014-H1 2014-H2 2015-H1 2015-H2 2016-H1

source : IcorarTNERS GO
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STATE OF PLAY

NUMBER OF PROJECTS - SUBCATEGORY VIDEO GAMES

KICKSTARTER
1,000
= Number of funded projects m Number of not-funded projects
900
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100
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STATE OF PLAY

NUMBER OF PROJECTS PER TIER OF FUNDING - SUBCATEGORY VIDEO GAMES

KICKSTARTER
300
m§0 to $10,000 =510kto §50k w=§50kto $100k $100k to $250k wm§250kto $500k wm G500k~
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STATE OF PLAY

Funded Video Game projects in 2016:

Average amount raised $46,000

Median amount raised $15,000
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2. BASICS
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CROWDFUNDING BASICS

Q It is not about likes # it is about love %@

© Momentum principle 20% in 48h @
© Games needs gameplay and/or demos

® The 3 things that don’t work

Free-to-Play
Mobile
Kids

® @icotom
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REWARDS

Make Projections.
ots of different projections

Average pledge / Median pledge
Number of backers to reach the minimal goal

Distribute backers to reach the Average Pledge

Assess the distribution and project yourself (minimal orders;
projected workload; distribution of the rewards)
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REWARDS

Rewards are excuses.

Make good excuses.
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REWARDS

Don’t let rewards take over

your campaign
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REWARDS

Digital rewards

Most likely your best ROI
Be creative :

Under your costs, and distribution
Project yourself (again)

Ml 1 1 1 | D
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REWARDS

Digital rewards he “Perk Bucket” Challenge

How to add Digital Rewards/Perks to a story
driven, holistic game experience?

Phone Book Listing

: Get your name in the exclusive Thimbleweed Park
phone book used in actual puzzle solving. You
could be the solution to a puzzle! I:lus, Yyou can
record a CUsStom voicemail message' b k
3,563 backers

— 1 1 1 1 D
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REWARDS

Physical rewards

Under $100,000 don’t bother

Project yourself through the required steps:

- Design
- Production
- Storing, Packing & Posting

Find a production and fulfilment partner before you
launch your campaign
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4. STRETCH GOALS
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STRETCH GOALS

What are stretch goals?
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STRETCH GOALS CLUB RULES

® @icotom

Rule #1

You don’t Announce your Stretch Goals

Rule #2

You don’t Announce your Stretch Goals!
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STRETCH GOALS STRATEGY

You need to plan 3 scenarios

You need to understand the drive for new backers
and old backers

You need to measure the goals appropriately

Do you need Stretch Goals?

® @icotom
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STRETCH GOALS TYPES

3

Straight additional Stretch Goa

=» Adds to the project for all backers, present and future.

Segmented additional Stretch Goa

=» Adds to the project for some backers. Will mostly motivate future backers.

Incremental Rewards Stretch Goa

=» Adds to the project for some backers. Drive higher pledges.

® @icotom
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- BLOODSTAINED ON KICKSTARTER - STRETCH GOALS MET EACH DAY

4 :
3 3
2 2
1 1 1 1 1 1 gB i ! 1 1 1 1 1

Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day
1 2 3 4 5 € 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33

A
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GDC g GAME DEVELOPERS CONFERENCE EUROPE COLOGNE, GERMANY -
SOCIAL STRETCH GOALS

100TWITTER ~ 1000TWITTER 10,000 TWITTER 50,000 TWITTER POST 5 PHOTOS

FOLLOWERS FOLLOWERS FOLLOWERS FOLLOWERS OF WEAPONIZED
BACK HAIR

BEEBEE
H‘a

100% FUNDED  1000% FUNDED  10.000% FUNDED CREATE AN EXPLODING

KITTENS WIKIPEDIA PAGE .‘
L) L) ) () )
100 FACEBODK 1000 FACEBOOK 10,000 FACEBODK POST 25 SELFIES

1,000 10,000 100,000 150,000
BACKERS BACKERS BACKERS BACKERS

=

POST25PICSOF  posospsor POSTAPHOTOOF  POSTAPHOTOOF  POSTAPHOTOOF

o -
FImonme EXPLONING
NS A\ BEARDGAT APUTNOCAT  (OPEOPLEWEARING 50 PEOPLEWEARING 100 PEOPLE WEARING
KITTENS KITTE CAT EARS CATEARS CAT EARS

POST 25 PICS OF POST 25 PICS OF
MOST-BACKED MOST-BACKED MOST-BACKED AREALTACOCAT ~ MAGICAL ENCHILADAS “

CARD GAME EVER GAME EVER CAMPAIGN EVER
7 POST FIVE YOUTUBE VIDEDS POSTAPICTIUREGFTEN  POST APICTURE OF FIVE
EX pLU D [NG OF SONGS ABOUT BATMANS INONEHOTTUB  SPIDERMANS IN ONE KAYAK
' EXPLODING KITTENS

KITTENS
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POST APICTURE OF TEN
BATMANS IN ONE HOT TUB

Exploding Kittens

oruary

"Here is some Bat Soup for #updated #explodingkittens
10 Batmans in One Hot Tub"
hitps:/ftwitter.com/thetinomen/status/

56429752794861 1587

Like - Comment - Share
¢y 1,072 people like this. Top Comments -
5 66 shares

= Alicia Lane York If The Oatmeal doesn't
t__ cartoonify this pic there is something seriously
wrong with this world. The Oatmeal - make it soll

Like - Reply - ¢3 153 - February 9 at 4:00pm
i Janet Crenshaw you are all made of awesome!
Like - Reply - ¢3 B0 - February 9 at 1:33pm

e 2 i Jeff Tapla Would the real Batman please stand
. up!

....wait, actually please dont [-1)
Like - Reply - «2 47 - Fetl

m D Anthony Jones This is what Al Gore intended

®@ctom ‘SRR NR_ D)
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SOCIAL STRETCH GOALS

YouTubs
scribers

HWeekly Vine
Challenae

C

@ Retuests

Tumblr
Followers

1.000 20000

Tumblr
Hotes

2.000 §.000

Overall
rt

Bonus
Achieve

56 Achievements completed. *5 Early-Bird Bonus

rystal Lens

4 10 Achievements
mobile wallpaper. stretch scals

Male
Medal

Requires 20 Achievements

All #1004+ bac
1° b

All $100+ backe 9o Unlock y n level stretch
tom ry tattoo

At codes!

Purite Coin

an alternate. magi-crystal-free
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BACKER MISS

H
@]
2
1]

BACKERS

FUNDING
[MILLIONS)

NIGHTDIVE
FACEBDOOK
FOLLOWERS

TWITCH
FOLLOWERS

DEMOD
DOWNLOADS

NIGHTDIVE
TWITTER
FOLLOWERS

NIGHTDIVE
YOUTUBE
SUBSCRIBERS

1
=

HEHOEB0EB0HEA0

RETWEETS
BNIGHTDIVE

LIKES ON
NIGHTDIVE
FACEBOOK POSTS

1ue ) 12 [ 3¢ 1o 3¢

1.5k

SHARES ON
NIGHTDIVE
FACEBOOK POSTS

TATAL POINTS
ACCRUED

1111 N
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SOCIAL STRETCH GOALS

Use the Goals to drive virtuous behaviours

Make sure some Goals are not pure channel recruitment
Use the Goals as a way to celebrate the campaign

Don’t reveal all the milestones from the get go

Don’t do them if you are not a certain scale

®@ctom ‘SRR NR_ D)
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STRETCH GOALS

Treat stretch goals like mini-campaigns in themselves
Focus on what the community wants

Think through how would-be backers interested In
them will hear about their existence
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5. Not-Kickstarter
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NOT-KICKSTARTER

Functions like Kickstarter:

Ulule Indiegogo

Rewards + Equity crowdfunding:

Fig.co

Recurring crowdfunding:

Patreon

® @icotom



6. List of things
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7 USEFUL TOOLS

Kicktraq - Check similar campaigns

BackerKit - Better backer management post campaign

Thunde rCIa.p. It - crowd source your message (start or end of a campaign)

Stonemaier Games - Lots of great advice (board game blog)

C|iQiSt - Website following crowdfunded games, interesting lessons are often

shared there

merchandise.game - Full solution for merchandise (there are many

others)

a @bloomwatcher — Tweets when projects pass milestones

®@ctom ‘SRR NR_ D)
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8 KICKSTARTER TRICKS

Rewards can’t be edited

® @icotom

... but quantities can be edited

... and new rewards can be created

Last 48h of a campaign, no-one can “troll” the result
You send only a survey once

Each reward tier can have its own survey

Campaign page can’t be changed once it’s over

After the campaign, customize your “landing page”
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Discover Start a project For you mc“sTARTE! Q nj

H
Bloodstained: Ritual of the Night

IGAVANIA (n): A gothic,
8 .\@:/ ¢ ‘\'/‘ exploration‘focused action
) S

p]atformer,:designed by one of
the godfathers of the genrel

Pledge Now

. Created by

" Koji Igarashi

64,867 backers pledged $5,545,991 to help
bring this project to life.

£ You're a backer

Campaign Updates ** Comments 725 Community

August 8

® @icotom
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Discover Start a project For you KICK: RITER Q o

Elite: Dangerous

Take a ship and 100 credits to
make money legally or illegally -
trade, bounty-hunt, pirate,
assassinate your way across the

galaxy.

Created by

Frontier Developments

25.681 backers pledged £1.578,316 to help
bring this project to life

Campaign Updates Comments Cammunity

May 21, 2014

Dev Diary #12 Released

1111 N
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10 THINGS TO REMEMBER

It is not about likes = it is about love ®

Momentum principle & 20% in 48h (©

Games needs gameplay and/or demos

No Free-to-Play games / No Mobile games / No kids Games ©
Project yourself past your campaign

Consider your rewards outside the campaign

No physical rewards for campaign under $100,000 ©

NEVER, EVER announce your stretch goals at the beginning ©
Plan stretch goals like mini-campaigns

Drive positive actions from your backers

® @icotom
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WWW.ICOPARTNERS.COM

BRIGHTON
UNITED KINGDOM
thomas@icopartners.com
www.slideshare.net/ICOPartners
www.icopartners.com/blog

@icotom

www.facebook.com/icopartners
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