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NETWORK OF 50,000+ STORIES 

EPISODE STUDIO: 
MOBILE WEB 

5.5+ million Creators  
Episode Originals: 

Internal Team 
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Episode’s Audience: Women 13-25 on Mobile  

14% 
Of our users use their phones 
for 12 hours a day 

11% 
Of Episode users check their 
phones in the shower 

12% 
Of people aged 13-17 check 
their phone every few seconds 



Episode’s Audience: Wants 
to Be Active Participants 

60% 
Used by the Episode 
audience 

63% 
Used by the Episode 
audience 



Episode’s Audience: Wants Bite-Sized Stories 
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Pick a Concept that Your Audience will Love 
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Use Best Practices from Hollywood Screenwriting 

THREE ACT STORY 
STRUCTURE 



Pace your Story for Mobile  

First five minutes- Episode 
 

First five minutes- movie 
 

Setup 

Setup Act 1 
High 

 

Act 1 Low 
 



Design in Portrait and with Fewer Characters  



Build Interactivity Into Your Story from Day 1 
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Write Scripts, then Get to a Playable ASAP 



Use Tools to Get to that Playable Quickly 



Story Feedback: Right People, Right Time 
 
 
 
 
 
 

CORE STORY GROUP SELECT STORY 
GROUP ADDITIONS 

BROADER GROUP FULL TEAM 

1 2 3 4 



Questions to Ask any Reviewer 
 
 
 
 

Does it have the 
right amount of 

agency? 
 

Does it keep 
you engaged at 

every tap? 
 
 

Does it get to 
the story fast 

enough? 
 
 
 

Is the dialogue 
working? 

 
 
 
 

Is it fun? 
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Getting to Launch 

Pilot / Soft-
Launch 

Collect Data / 
User Feedback 

Iterate on 
the Story 

 Worldwide  
Launch 



How We Iterate  

•  Ratings 

4.60 4.59 4.59 4.59 4.57 

4.55 4.43 4.41 4.35 



•  Ratings 
•  Story Starts 

34% 32% 

37% 42% 
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+89.4% 



Launch! 

Pilot / Soft-
Launch 

Collect Data / 
User Feedback 

Iterate on 
the Story 

 Worldwide  
Launch 



Supporting Agency + Identity Across Stories 



Summary 

•  Understand your audience to ensure you pick a concept they will love 
•  Embrace your medium’s pacing, native design, and interactivity while 

keeping Hollywood screenwriting practices in mind 
•  Go from script to a build as soon a possible 
•  Establish the right internal review loops 
•  Pilot to gather data and feedback 
•  Iterate, without being afraid to blow up your story 



Questions? 


