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e Is this game
worth making?

e Can this team
make it?
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#1

I don't give a
crap about

your backstory.
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#1 :

I don’t give a ; i .
crap about —
your backstory. 20 minutes of lore =

won’'t sell your game!
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#2

I don’t give a crap
about your
inventory system
either.
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#2

I don’t give a crap
about your
inventory system
either.
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#3

I'm not going to
design your
game for you.
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#3

I'm not going to
design your
game for you.

Don’t ask me what I want.

Tell me what YOU want!

g 4
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#4

Pillars are not hooks!

What makes your game
unique?
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You never explained
what the player does.
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You never explained
what the player does.

UBM
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#6

“In the real
world, no one
can double
jump!”
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“In the real
world, no one
can double

Don’t use realism to
excuse bad design!

jump!”
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#7

“It's a game show!” " ' 1'

If this is your frame
story, you don’t need a
frame story!
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You never mentioned
your glaringly obvious T

tech risk.
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you nelve!‘ mlent|ijon_ed »= Taking risks is
your glaringly obvious great, as long

I B
tech risk. as you're

upfront about
them!
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#10

Your proof of
concept doesn’t
prove your
concept.
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#10

Your proof of
concept doesn’t
prove your
concept.

The easiest stuff to

prototype is not what
you need to prototype!




GDC GAME DEVELOPERS CONFERENCE" | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17

#11

Having lots of shitty
images doesn’t make
them less shitty.
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#11

Having lots of shitty
images doesn’t make
them less shitty.

One or two amazing
pieces is better than a
dozen mediocre ones!
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#12
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I can’t tell what's efel el N

\?\llr?;?’zorigir and Obvious placeholders are |
' better than bad art that
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#13

You polished
too early.
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#13 ‘_

You polished
too early.
Work in progress should
look like work in progress!
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#14

Your sample
dialog sucks.
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#14

Your sample
dialog sucks.

If you're selling the
story, you need to
convince me you can
tell one!
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#15

You’'re pandering to the
latest tech craze.
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#15

You’'re pandering to the
latest tech craze.

x
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Does this game really
need VR / AR / motion
controls / whatever?
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#16

You just pitched a
phone game to a
console publisher.
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#16

You just pitched a
phone game to a
console publisher.

Do a little research into
who you’re pitching to!



GDC GAME DEVELOPERS CONFERENCE" | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17

#17

Gone Home
already exists.
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#17

QO

Gone Home ;
already exists. [JOme

So does Minecraft.

0
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#18

“Can you help us
negotiate a license
deal with Marvel?”
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#18

“Can you help us
negotiate a license
deal with Marvel?”
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#19

 s5.00USD  s10.00USD  $25.00USD

I know more 50,000 120,000 500,000

about your
monetization

3 $50.00UsD  $100.00USD  $200.00 USD
than y0ur : 1,300,000 3,000,000 8,000,000

mechanics. * Q J@
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#19

I know more

about your
monetization Make the game. Then figure

than your out your pricing tiers!
mechanics.

UBM
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#20

You have no idea

how much money
you need to make
this thing.
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#20

You have no idea

.
o
how much money ‘t
%’Is_u PSEd to make Or how many people.
IS thing Or how much time.
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#21

You don’t have
a team.
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You don’t have w4 .-:'.‘.‘ FL .. =
a team.
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At /east know who
your leads will be!
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#22

Your business plan is
based on outliers.
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#22

Your business plan is
based on outliers.

If your game needs to
sell like WoW to succeed,
it won't succeed

s
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#23

You seem like you'd
be a huge pain in the
ass to work with.

i
UBM
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#23

You seem like you'd
be a huge pain in the
ass to work with.
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You expect me Feg
to know who |

you are.
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#24

You expect me
to know who
you are.

I may not have played

your previous games!
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You're
annoyed that
I'm asking
questions.
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You're
annoyed that
I'm asking

: It means I'm actually
questions.

interested in your game!
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We're watching
the pitch on your
phone.
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#26

We're watching
the pitch on your
phone.

Please! Bring a
laptop or a tablet!
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#27 L

You brought a
laptop ... but no
headphones.
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Ty
You brought a

- y
laptop ... but no e
headphones. You never know where i of
you might pitch! -
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#28

You're hungover ...
Or drunk ...
Or high ...




#28

You're hungover ...
Or drunk ...
Or high ...

f If you’re not taking this
8 seriously, why should I?

—
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You trash other games.
Or other companies.
Or other developers.
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How will you talk
about us?
-

R

o

—

You trash other games.
Or other companies.
Or other developers.
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#30

You need to take a shower.
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#30

You need to take a shower.

.
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I shouldn’t have
to tell you this
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o Be enthusiastic

e Be honest

« Sell your hook

' o Know your scope

3
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Thank you!




Brian Upton

www.gameontherails.com

Twitter: @bbupton
Email: bbupton@gmail.com




