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This talk

e\Who are we?

eCompany principles
e\What is Rec Room?
eBuilding community
oUGC
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Who are we?

eAgainst Gravity

e Seattle VR developer

e Founded April 15t 2016
eSpeed is our brand...

e Shipped in 99 days

e Two-week update cycle
ePrinciples...
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What is Rec Room?

The virtual reality social club where you play active games
with friends from all around the world




»‘/‘/
/ ‘/
\ . /

| MARCH 19-20, 2018 | EXPO: MARCH 21-23,2018 #GDC18 \ \ /

29 PtbIDuffy

Vo N
9

‘
: UBM



Building community
(and why!)
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s A SMALL WORLD

AGAINST GRAVITY
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Social mission

A fun and welcoming environment for people from all
walks of life

Fun = you want to do it
Welcoming = minimize the negative, foster the positive

All walks of life = skill levels, gender, nationality, philosophy, physical disposition,
intoxication, etc.
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Things to steal!
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Golden Trophy Diorama
By @priscilla

What we got in return...

hand-sanded pieces...

oA wonderful, engaged, endlessly creative community!




UGC

(User-Generated Content)
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UGC Is great!

e Channel player creativity in-app
o Virtuous growth cycle
e EVveryone wins
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...but it's a big undertaking

e UGC is an unbounded problem
e We are a small team

e Ship every two weeks

e Can’t derail entire dev team
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How do we build a UGC
ecosystem with a small team
and a rapid ship cadence?
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@mamamonkey
Tamara Hughes

WHO-DUN-IT PARTY GAME!
WED 7/19

6$-8pmp
@ THE FEATUREDPEVENT .:OOM'
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Principles to the rescue!

e MVP everything
e Don’t waste time fixing rough edges
e\Watch for pressure at the seams

AGAINST GRAVITY
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Sandbox mode

eDisable existing logic
eSpawn items anywhere
el ogic-free “pickup games”
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Listen to the response

eSandbox can be chaotic

eSocial solutions to social problems
eAdded host role

e\What else do hosts do?

AGAINST GRAVITY
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Parties!

eDouble-down on the
host role

eEnable different social
contexts
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Parties!

e Nothing directly “party” related
e (General solutions for specific
goals
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Pressure at the seams

You can’t save!

—
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No saving, some problems

e No multi-session creation
e Very limited audience
e Proof that MVP works
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How do we enable
players to create more
Interactive rooms?
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More principles! WHEN IN DOUBT

BUILD IT
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e Don't spend forever designing on
paper
e Build something and learn!
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@GODC 2018 VIRTUAL REALITY DEVELOPERS CONFERENCE
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Me==age chips dxplay 3 me

From 1
From 3

From 0
55290 10 3ll players i1 3 roven whon
leftis <ot to e, L&, any number unsgual 1 0, The: mes:

=xage tan be edited with the
Edit 100l of the Maker Pen This can be controlied via buttons or séher cirewit
components,

the input pin on the

From 9

Combinator e

c

chips do
subkraction, multiphc:

aninputs. Currenlly, addition,
remnander after divisian) operations
e supporied. You can = the operation with the Edit ool of the Maker Pen,

tan. divisian and modulo
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nErement 3 scare, you need I connect

o increment a scare. Note that to
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From 2
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nput is incremented in steps of 1
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A commen spplicason of g modui peration i 1o tog
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gl between 0 and 1; by
= between 0 and 1 if the

Comparer =y

Camparer chips doy ma

hematical comparizans, including equats, not equals, greater

than and less than operations. Output i 0 for Talse, and 1 for et You can set the
campison with the Edit toal of the Maker Pan.

From 4
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Timer . es From 6
Timer chips can be L=ed in counddoan or looping countdown mode. The red pin an the m7
left i an anvolf switch; e timer must be held i an “on” state (sigral unoual g 0)to Fro
aperate; thus, a bution press. which anly sends = momentary 1, cannot un a timer an

1% own. The green pin i an input for the amaunt

of time (in seconds) thal 3 smer
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<) The green pin on #ie nghti= the current time loft

expires (imiar 1o goals and buse
an a countdawn,

Delay

“Eat

Delay chips take o signal passed on the red fin. wait the amaunt of Sme Provided by
the green pin (in =econts), and then culpat the =gnal from the red input pin
mamentariy on the red autput pin before Sulputting O again (even if the inpt stays on
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the right side. You can ol

he values with the Edit tocl of the Maker Pan,
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UGC today

e\Wheels churning on creation
and interaction

eOver 35,000 “"rooms already
eNext: full UGC games!
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To recap

e \When in doubt, build it

e Ready, fire, aim

e [t's a small world

e Social solutions to social problems
e General solutions for specific goals
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Things to steal!
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We're hiring!

jobs@againstgrav.com

And fill out your session
evaluation!

Please!
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