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Indistinguishable from Magic.
[essons Learned from Creating
Merchandise for Alto’s Adventure

Eli Cymet
L ead Producer
Snowman
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A small studio at the centre
of artful experiences
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GDC GAME DEVELOPERS CONFERENCE"

Designed to capture a feeling
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The Road to Merchandise
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Your game has to come first

February 11th

Android /en Mode
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Do it mostly yourself




Do it mostly with help

jiamfeJbit welovefine

fangamer
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Remember: there is no one size fits all” solution
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The Alto Collection
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Alternating
bands of
equal width

(predominantly red)

Red

/

» No greens or blues
on ear flaps / tassels

Prefered colours

can be varied

/N

Types of patterns / Order of colours v

width or spacing of  additional colours predominantly red

Artisan Products

Alto’s Adventure Toque (2/2)

»x No pom

and patterns can

/ be varied

Edge stitching

/ (no frills)

PL L ST,
e 2]
~

Tassels with
2-3 colours

Avoid varying the Avoid using The design should be

bands

phaianges -

Flat back
while at rest
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Bespoke Designs

“e
rom Alto o°
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The Classic Llama Logo Tee

One Lovely Logo. Four Fantastic Colors.

On sale for
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Cost Breakdown

Toques 50 $2,184
Llamas < 100 $1,8655
Socks * 240 $2,148
Prints < 100 $6,000

Tees © 500 $3,756

Total Cost  $15,944 . f0S man! oo
Profit Potential $35,000
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" car Bring Home a Llamal

Your very own needle-felted companion,
lovingly crafted by Zimt Beadwork.

Home

The Alto Collection

Shipping & Support $ 6 5

each

> <
Snowman vev
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¥ Cart p———————
The Alto Sock
& Stay warm on your next adventure.
Home “
The Alto Collection 5 SR
%, 3 &
Shipping & Support $ I é
14
Crowman On sale for ;$OC .
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g Mountain Memories Print Series

Bring home the alpine expanse.

™ Cart $ 8 5
each
Yvyeyv™
Home

The Alto Collection

Shipping & Support

Showman
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o The Alto Toque

Handmade in the mountains of Peru.
Home

The Alto Collection

Shipping & Support $ 7 5
each
"vyvyve©

Snowman
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thesnowmanstore.myshopify.com

¥ Cart

Home

The Alto Collection

Shipping & Support

Showman

Quantity

Add to Cart

When we started talking about making Alto's toque a real item

people might wear, we all agreed on one thing: the end result had to
be completely authentic. With this character being so dear to us, it
was important that his sighature winter headwear feel just right. What

we ended up with has surpassed our wildest expectations.

In partnership with Threads of Peru, we worked with local artisans
from the weaving community of Pitukiska to bring to life an Alto-
themed textile design from the game's artist and programmer, Harry
Nesbitt. The look and fit of The Alto Toque is a fashionable,

contemporary take on Andean chullos (pronounced chul-yoh).

This style has been passed from artisan to artisan for thousands of
years, and originated out of necessity: temperatures in the high
Andes often fall below freezing, with biting winds that sting your ears!

Hence a pair of flaps to give them special protection.

Each and every piece is made from 100% hand-dyed, hand-woven,
baby Alpaca fur for an almost indescribably soft feel that you really
have to wear to believe. Perhaps even more exciting are the design
nuances. While every red toque sports the same signature blue,
green and yellow lines you see in the game, the order of colours and

patterns vary. We can confidently say that no two toques will look
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Total orders

125

ORDERS OVER TIME

40
30

20

10

\

Nov 28 Dec 12 Dec 26

L aunch Months

Total sales

$6,249.16

Online Store $6,145.16
Draft Orders $52.00
Facebook $52.00

SALES OVER TIME

2k

1.5k

.

500 KN h ‘

0

Dec Jan

Average order value

$50.25

200
150
100

50

0
Dec Jan

TOTAL SALES Nov 1-Jan 1
November 25, 2016

$6,2491 $1,458.20 125 orders

$1.5k

$900

$300

Nov 1 Nov 21 Dec 12 Jan 1

Top Products
Socks

Tees
Llamas
Prints

Toques

6/
52
36
13
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Post-Launch &

Total orders Total sales Average order value TOp Products

49.37
16 $790.02 $ Toos ,
7 Llamas 6
. 75
ORDERS OVER TIME Online Store $790.02 Socks 3
50 _
SALES OVER TIME Prints 2
10 25
Toques O
300 0
Jan Apr Jul
5 200 TOTAL SALES Jan 1=-Jul 1
$7( January 11, 2017 16 ord
0 ~ $132.00 oraers
$150
0 0 $90
Jan Apr Jul Jan Apr Jul
$30

Jan 1 Mar 2 May 2 Jul 1
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Hard Lessons

Never operate on "‘anecdata’

V=6

lime & distance trump craft & quality

. &
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The Alto Gift Shop
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ADUVENTLURE
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Hitting our stride ~

Total orders Total sales Average order value Top Products
altos-adventure $6,161.92 " S OC k > 104
ORDERS OVER TIME Orine Store 65 464,82 . /\/\J\ Llamas 53
100 altos-adventure-android $1,394.57 Prints 39
25
Facebook $129.90 Toq ues ))
SALES OVER TIME 0
Jul Oct Jan
4k
50
TOTAL SALES Jul 20-Feb 28
o $1 July 20, 2017 305 ord
o $680.90 oraers
$800
Tk
0 $400
Sep Jan 0
Jul Oct Jan $0

Jul 20 Oct 2 Dec 16 Feb 28
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Since launching the Gift Shop...

e 5/% of all merch sales come through the game
e 832%i0OS, 18% Android

e Among iOS orders, over 90% of customers use

Apple Pay

e Among Gift Shop customers, average order is
$40+

. &
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Broader Takeaways
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“Any sufficiently advanced technology is
indistinguishable from magic.” - Arthur C. Clarke

-} Corey Glynn W Follow
@albedoa
X ) odbol , .
i'm downloading a 147 MB update of Alto’s Adventure over S o w

my data network so i can check out the new merch store G
8:58 PM - Jul 24, 2017 : .

Oooh those prints are beautiful!
1 8 © _ N FISR e

From Frank w/ Love
@ _kaassouffle

Oh man, those socks! >
4:43 PM - Jul 20. 2017

Ly B O 0
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Merchandise as an extension of the game’'s
universe
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Consider profit a bonus
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Physical goods from digital worlds

Direct Indirect
Paid Ads | AP Merchandise Media
$50 Billion | $13 Billion

Players

. &
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Physical goods from digital worlds

Direct Indirect

Paid Ads | AP Merchandise Media

53% U

$50 Rillion | $13 Rillion

. &
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Physical goods from digital worlds

Direct Indirect
Paid Ads | AP Merchandise Media
$50 Billion | $13 Billion

. &



4

GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18 g’

Physical goods from digital worlds

Direct Indirect

Paid Ads | AP Merchandise Media

$50 Rillion | $13 Rillion
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Your game really has to come first

UBM
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IThank you so much for listening.

Happy to answer any questions via
eli@ pbuiltbysnowman.com!

. &



