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VWhose gameisit anyway’’
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How Community relationships
shape games.

5 yvears of Warframe!
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Live Ops & Community, Digital Extremes
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Agendsa

eOperational Overview

eWe've taken a lot of swings. What HITS and
MISSES have happened year over year and how
community relationships are involved?

«Q&A.

e



GDC GAME DEVELOPERS CONFERENCE® | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18 g

Operational Overview

OPERATIONAL
OVERVIEW

r‘: Vo




How does \Warframe work™?

eConsistent updates on all platforms.
eWeekly targets on PC, monthly on Console.
eFixes, changes, and additions.

e
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Community Relationship Recaps:

1) Community understands our routine.
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5.
:
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Beginning End
Players Wanted It | Dev Made it so!

e
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Beginning Middle End
Thousands/Millions Empowered 200 Devs to make it
of Players Wanted | Community Team So!

|t
Dev Wanted It

e



1T he bigguestion:

e We've taken a lot of swings. What HITS and
MISSES have happened year over year and how
community relationships are involved?

e



ALL 700 OF OUR SWINGS (OF VARYING SIZES)

e
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Structure:

Year Hit? Miss? What did we Recap
do?

e



=2012: Overview

Once upon a time...

Digital Extremes is mid layoffs, and Warframe is a
last ditch effort.

e



2012 -HI'T: Infrastructure

e We spent the majority of 2012 setting up tools
to DIY — and they worked.

e



2012 MISS: F2P Design

e We spent 4 months of this year making all the
free to play mistakes we didn't even know we
were making.

e
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Sowhat didwe do’?

In 2012 it's misleadingly simple.
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Community Relationship Recaps:

1. Community understands our routine.
2. 2012: Make Fair-free-to-play a part of Warframe's DNA, and rely
on the Community to decide what is and isn’t Fair.

e



=2)13: Overview

The year of real-time communication that changed
the Community relationship.

e
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O18B HIT: Devstreams
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2138 HIT: Clans
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2018 HIT: Clans
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2138 MISS: Stats + Cosmertics

Spent some money
on a Warframe, hoh?

WWW.penny-arcade.com ©2013 Mike krahulik & Jerry Holkins
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Cosmetics + Stats, a complicated history.

1) Cosmetics have stats decided by Dev (2012/2013)

2) Cosmetics don't have stats, but if you had stats on cosmetics
they're grandfathered. (2013 on)

3) Cosmetics that used to have stats can have their stats removed
(2014).

4) Cosmetics can have stats decided by players (2015, Arcanes)

5) Cosmetics don't have stats (2018, Arcanes 2.0)

e
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If this is making your head explode...
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Sowhat didwe do’?
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Community Relationship Recaps:

1. Community understands our routine.

2. 2012: Make Fair-free-to-play a part of Warframe's DNA, and rely
on the Community to decide what is and isn’t Fair.

3. 2013: Grow your communication channels and prepare to use
them to talk about change.

e &



=214: Overview

The year Warframe underwent rapid change in
combat, visuals, and story.

e
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20144 HI'T: Melee 2.0
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20144 HI'T: Melee 2.0
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=214 MISS: Grindframe™”!
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=214 MISS: Grindframe™”!

Oxium. A Resource. It isn't inherently bad, but what it represents for community
relationships is. It represents a 'MASSIVE GRIND'.
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Sowhat didwe do’?
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Community Relationship Recaps:

1. Community understands our routine.

2. 2012: Make Fair-free-to-play a part of Warframe's DNA, and rely
on the Community to decide what is and isn’t Fair.

3. 2013: Grow your communication channels and prepare to use
them to talk about change.

4. 2014: Don't just change, overhaul. When the community weighs
in on 'grind tolerance’, take note.

Y &)



=21o: Overview

We added or first cinematic quest this year, as well
as our first region locked content. Good and Bad
surprises.

e &
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21O HIT: The Second Jream
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215 MISS: Region Locks
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Sowhat didwe do’?
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Community Relationship Recaps:

1. Community understands our routine.
2012: Make Fair-free-to-play a part of Warframe's DNA, and rely
on the Community to decide what is and isn’t Fair.

3. 2013: Grow your communication channels and prepare to use
them to talk about change.

4. 2014: Don't just change, overhaul. When the community weighs
in on 'grind tolerance’, take note.

5. 2015: Take risks and plan to surprise your loyal players with
good surprises (not bad ones like region-locked content).

e &



=2)16: Overview

The desperation DNA was starting to degrade a bit,
and so begin ‘we’re really onto something'.

e



2016 HI'T: Nostalgia

Time to re-do our Navigation system... for the 4th +
time.

e



GDC GAME DEVELOPERS CONFERENCE" | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

EARTH

PACIFIC SECTOR

AS; .
LEVEL » &
YODYANO!

3 5
o of
Tag gttt

UBM



GAME DEVELOPERS CONFERENCE' | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

= MATCHMAKING: INVITE ONLY

¢+

EARTH 49 MARS JUNCTION
STRATA RELAY

#> COBA

S MARIANA
< EVEREST
\

N

HFO-LUA

R TIKAL

¢ PACIFIC

&) VENUS JUNCTION

@ TO VENUS

CHANGE LOADOUT | ZOOM OUT

T
UBM



GDC GAME DEVELOPERS CONFERENCE' | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

=216 MISS: Lunaro
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Sowhat didwe do’?
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Warframe Website

PC

Version

Shrine of the Eidolon: Hotfix 22.12.5

XBOX

Version

Plains of Eidolon: Update 22.10.1

P54

Version

Plains of Eidolon: Update 22.10.1

Status

Live

Status

Live

Status

|

]

Live

Dev

In Cert

url

https://forums.warframe.com/topic/921306-shrine-of-the-eidolon-hotfix-22125

url

https://forums.warframe.com/topic/916781-xb1-plains-of-eidolon-update-22101f

url

https://forums.warframe.com/topic/916786-ps4-plains-of-eidolon-update-22101/
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Community Relationship Recaps:

—

Community understands our routine.

2. 2012: Make fair-free-to-play a part of Warframe's DNA, and rely on the
Community to decide what is and isn’t fair.

3. 2013: Grow your communication channels and prepare to use them to talk
about change.

4. 2014:Don'tjust change, overhaul. When the community weighs in on 'grind
tolerance’, take note.

5. 2015: Take risks and plan to surprise your loyal players with good surprises
(not bad ones like region-locked content).

6. 2016: Never stop changing and overhauling. The fun you have developing

something may never resonate with your players, move on quickly.

L &




=201/: Overview

The year we had one of the worst and one of the
best community relationship moments in
Warframe.

e



=201/ MISS: DE vs. Datamine

Up until this year, we had turned a blind eye to
data-mining. Whose game is it anyway?

e



=01/ HI'T: Open World

We did something no one thought possible...




GDC GAME DEVELOPERS CONFERENCE' | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18




GDC GAME DEVELOPERS CONFERENCE' | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18 g




GDC GAME DEVELOPERS CONFERENCE® | MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18

Sowhat didwe do’?
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Disclaimer:

This list represents data and drops from the PC version of the Free-to-play game Warframe.

That's right - Warframe 1s free! Which means our drop system 1s designed to maintain a balance. Our
free players can earn the game's content, and our paying players who support us with purchases usually
get first dibs on the content by using Platinum (which can be traded to free players)!

As far as we can tell... we are the first developers to post something quite like this - correct us if we're
wrong! Let's hope it works out for us and we may start a trend.

This 15 automatically generated from our internal data but this data comes with no guarantees —- do not
expect it to be comprehensive for how complex the game i1s.

This list will be maintained by an automated process combined with manual publishing with Updates
(not all Hotfixes). We update often and new game systems may or may not be covered here.

This list can be discussed here. Know a free-to-play game that provides official drop rates in a different
way? We'd love to know.

Thank you for playing Warframe.
Table of Contents:
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Missions:

Mercury/Apollodorus (Survival)

Rotation A
Synthula Uncommon (14.29%)

1000 Credits Cache Uncommon (14.29%)

1500 Credits Cache Uncommon (14.29%)
2000 Credits Cache Uncommon (14.29%)

15 Endo Uncommon (14.29%)

50 Endo Uncommon (14.29%)

80 Endo Uncommon (14.29%)

Rotation B

Lith V2 Relic |Rare (7.14%)
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Community Relationship Recaps:

Community understands our routine.

2012: Make Fair-free-to-play a part of Warframe's DNA, and rely on the Community to decide
what is and isn’t fair.

2013: Grow your communication channels and prepare to use them to talk about change.
2014: Don't just change, overhaul. When the community weighs in on 'grind tolerance’, take
note.

2015: Take risks and plan to surprise your loyal players with good surprises (not bad ones like
region-locked content).

2016: Never stop changing and overhauling. The fun you have developing something may
never resonate with your players, move on quickly.

2017: IF you quickly become an enemy in the relationship, work on repairing it head on with
more thte)\ln words. IF you're years into your game, do thlngs that were definitely once
impossible.

SN Oy U

e



VVhose gameisit anyway’?

For Warframe it's shared.




After 5 vyears..

FPlayers are citizens.




After 5 vyears..

A community team has a seat at the
developer table.

e



After 5 vyears..

Transparency is painful but crucial.
Humanize and admit mistakes.

e
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THANK YOU!




