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Introduction

Sammie Kang a.k.a % poopieQueen
Lead Community Manager, PUBG Corporation

CORPORATION

A BLUEHOLE COMPANY
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Takeaways

"How an Unfinished Game With No Marketing-Game-But-ot-Nownere to
Dominate the Internet” - May 2, 2017, New York Magazine

How to create a snowball effect before/after launch
How to market your indie game with a SO budget

S &y
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PUBG Corp.

. Previously Bluehole Ginno Games
. Less than 30 people
- Part of the team that developed <Devilian>

- 10+ years of experience in developing and
managing online games

. "Let's fall tast and learn quickly” (]'my)

S &y
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PLAYERUNKNOWN'S BATTLEGROUNDS

Project BRO

8x8 km / openworld / realistic / serious
- The first standalone Battle Royale game
PLAYERUNKNOWN

Gave birth to the Battle Royale genre through his mods
. Joined the PUBG dev team in March 2016

S &y
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Community Snowballing

Develop(grow) a close-knit, vibrant tester community

Make them an insider: Provide exclusive access to tests/resources
and share non-disclosable information

Strenghthen relationships and build loyalty: Get them invovled in the
development process, listen to their feedback, reward them

terate to make the snowball larger

S &y



y

GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDCI18 “'

Our Snowballing Strategies

- Engage and work with low, mid-tier streamers

. Seek to grow and expand together
Growth of their viewership/communities = Increased visibility & awareness of our game
Find ways to help grow their communities
Offer exclusive benefits to empower them

S &y
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Closed Pre-Alpha

First play test after 4 months of development

- 8x8 km map / Basic gameplay
. Under NDA :
- 1,100 registerd testers, 600 participated

- Total of 6 hours In 2 days, 52 games

PLAYER @ SXSW @ @PLAYERUNKNOWN - 30 Jun 2016
Players, I can finally announce I'm working on a standalone game! Head to
playbattlegrounds.com for more info <2

1 AT ERUNKNOWN

BAT/LEGROUNDS

11 545 QO 2.0k

SepticFalcon @SepticFalcon 62 302
@BattleRoyaleMod @pubattiegrounds omg | want in on this brol ‘D <3 #hype

Cohh Carnage @CohhCamage - 62 30Z
@BattieRoyaleMod @PUBATTLEGROUNDS Congrats man! Good luck! \o/

DayzTV @DayzTV
(@BattieRoyaleMod @PUBATTLEGROUNDS Proud of you PLAYERUNKNOWN!
So much ground has been covered since 2013 ') Wish you a good trip!

HalifaXafilaH @HalifaXafilaH - 62 302

@BattleRoyaleMod @pubattiegrounds This is exciting stuffl | look forward to
playing the BATTLEGROUNDS project :D

Timmac @Timmac_ - 62 302

@BattleRoyaleMod Awesome dude. you've done seriously amazing things for
50 many communities. About time you can shape your own. Good luckl

Deejay Knight @ DeejayKnight 0
@BattleRoyaleMod So what I'm hearing is that you're providing me with more to

J stream? YES. PLEASE. And THANK YOU in advancel :D
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P ﬁ Calling all testers!
Thank you very much for both the support and interest shown in our announcement of PLAYERUMNKMNOWN'S

BATTLEGROUMDS! While we are still at a very early stage of development, we still want to share a lot of what we are
working on, and have a strong community of testers to help us in making a good game.

By applying to become a tester, you agree to participate in play-tests, and provide feedback about bugs, and issues you
" announcements #bug-reports find with the game. You will be playing the game in a very early stage of development, so you will be required to sign a
. BLAYERUNKNOWN © o oe e o Mon-Disclosure Agreement which will be lifted at some time in the future.
@everyone Please fill out this survey when you have a chance. Thank you again for your

help with testing over the weekend nd i have no id i X i i i o X X
e We will be sorting your applications over the coming weeks, and we will inform those that have succeeded via email. At
! this stage we don't need massive amounts of testers, so the initial group will be limited, so if you don't make it in, you are
PLAYERUNKNOWN'S BATTLEGROUNDS Pre-Alpha Survey ked backwards in the bug, still en a list and may be invited when we expand the test group in the future.

Key requirements to become a tester are :

PLATERUNKNOIHNS
BATTLEGROUNDS e AphaSrvey

- A public Steam account that is at least 1-year-cld;
- Mo WAC/BattlEye bans on your account;

- Windows PC that meets the minimum system requirements listed below:

PLAYERUNKNOWN 7t =2
@everyone We now have tra

p
over to the and activate translation mode in the top right of the homepage. You will be
asked to cr: account, and you can then start.

- 05 : 64-bit required, Windows 7, Windows 8.1, Windows 10

- Processor : Intel Core 15 2.0 GHz

- Memory : 4GB RAN

- Graphics Card : D¥11 GPU with 2GB VRAM : GTX 660 / Radeon R9 270
- Direct® : Version 11

- Metwork : Broadband Internet Connection

- Storage - 20GE available

http://playbattlegrounds.com/

Bluehole_Hyowon 7|
@everyone For those tha files from our first

please use this link : htt /6dV4pd|3xA

x - Submit files z =
53 2 S that lets you bring your photos, cs, and *

self a file again!

n easily. Never email yo

@everyone If you
group, please use
h

uld like to view all the files that have been uploaded by the tester
ink

om,/sh/huileidcmaeZ

AAATMQgjpZz3RssNWIgVZRQKXa?dl=0
Flease note that little optimization has been applied to the game and the system requirements will be changed as we
move forward

Closed Pre-Alpha

Shared with Dropbox
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PLAYERUNKNOWN'S BATTLEGROUNDS
Content Calendar

. Publish post Preparation ) Video shooting Pre-meeting
- A new blog post is published every Friday at 9:30 pm KST.
- Every week, draft posts should be ready by EOD Thursday.
August w2 w3 wa ws w1 September w3 wa \0E]
Item/Event Contributor 1|2(3|4|5|8|9|10|11|12(15|16(17|18|19|22|23|24|25(26(29(31(31| 1| 2| 3 | 2| 5| 6| 7| 8| 9|12|12|12|15 16 19|20|21|22|23|25|27|28| 29|30
production/Marketing milestones w‘ilast net3 Gamesgcol PAX Wekt ZAHRA t:'rr;gzn e TwitichGon
Available marketing assets : e
Aug Wi Pre-alpha #1 review Hyowon . 3 PLAYERUNKNOWN'S BA“LEGROUNDS *All programs and camp 3 able insights 3 ey mome s
Aug W2 Gunplay 1- weapon design Minwoo ) . Marketing Calendar *z cframework a arketing s e
Aug Wa Test feedback follow-up, Producer's letter  CH, JC i ) . '
i Augnst September October November December lanuary February March
Aug WA Gunplay 2 - implementation Sung-ho ! . P 1] 8]as]22]2s 115 J12]1s]ze] 3 J1ofa7f2a]3a] s [ 7 [21afzafas] 1 [ 5 12]1sf2e] 2 ] 5 Jie[23]30] 1 J & J13]ao]27[ 1] & J13]20]27.
: Channel / Event 5 122]3sl2e(31]a |5 e[as]30] v [1ala1]as] alaalaglas =0 2 s ael23 30 e (3320 a7 |51 5 (1037 | 2aoe 3|10|1?|24}31
Aug W5 Level design, project management Su-jin ‘ . Key Milestones !
S=p W2 World (Foliage, land res. Map, satmap) Tae-seok 3 . Pre-alpha test (NDA to be lifted right before #3) | |addtesters #21day 1,500 #3-2,000
- Limited pre-purchase : CBT & official game 1
Sep W3 Military base/asset creation Shawn : . Limited CBT + Pre-purchase official game (w/ In-game, viewer events) ! Lasts until official launch timing Event Event Event
Sep Wi Pre-alpha #2 review Hyowon 3 . Conventions E
Sep WS Producer's letter cH § . [ PAX West ] Meet & Greet, t-shirt giveaways, media interviews i
: [IGC] @ Korea - Brendan to give talks at IGC |
Oct Artists' vehicle creation process Andrey, Karol 1 Twitchcon / PAX Australia 2016 / PAX South 2017 / PAX East (TED) : Media pitch 5/39-10)2 FAK Aus PAX Soufiiay-19 PAX Eas{Si0-
ct Avatar / Anticto Chang-ho, Jordi i Public Relations i
TBD: Global lllumination / Lighting upgrade Jeong-yeol 3 Press_ n_alease_s . H H H H | H |
! Media interview, exclusive game demo ! AX South AX East
TBD: Special effects Jang-woong 3 Key Videos E
TBD: Textures, buildings Sergi /Tae-hyun ‘ Pre-alpha teaser : hE SE
Exclusive gameplay video for media i TED) TED) TED)
CBT / Limited pre-purchase trailer (1st week of CBT) :
[ Launch ] 1-min teaser (D-3, 4 months) :
[ Launch ] trailer (D-2 months) i
[ Launch | gameplay video {D-1 month) \
Marketing Assets / Templates i
Basic creatives renewal (main logo, mini logo, header, etc.) | Renawal
MNew branding templates for Facebook, Twitter, Blog, etc. : | |
Twitch Streamer & YouTuber - Outreach !
Pre-alpha test #2, #3, Limited CBT outreach program :
Tester community invitation program (TBD) 1
Free keys giveaway + Partnership i
Tester Community Management i
NDA lifted: announcement / provide guidelines ]
Tester community activity point system | Q.0 5 ot ot it ot ot o oot o o oo o[t i i
Content sharing contest (screentshot w/ hashtag, videos) :
Pre-alpha test fan video compilation :
Gift key giveaway - Play during Beta and get gift keys for your friend 1
Social Media / Online Communications [hub/hysiene content excluded) 1
Producer's letter i Hal a2 a3 purchase
Developer stream on Twtich / Twitch campaigns i |
Launch official website - upgrade dev blog | | | | | Renawal
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PLAYERUNKNOWN () Batt

Players, here is a little teaser for one of the vehicles we are working on

for @PUBATTLEGROUNDS <2

¥ 130

2016-06-27
Welcome To The Development Blog!

GENERAL

Players,

F'm excited to finally share more details about what I've been up to for the last few months.

This February, | received a message from Dr. Changhan Kim, a Production Direct

explained that he'd wanted to make a Battle Royale type game for the last 10 ye:
learned about what | had done with Arma 3 & H1Z1, he decided reach out to see if | would be

at Bluehole. He

, and when he

PLAY BATTLEGROUNDS (1 PUBATTLEG

| think we need to tweak our grenade S

explosive power a little...

L X B2 ¥ 122

2016-07-15
Call For Testers Update

GENERAL

Players,

Thank you all for your appiications! We were positively overwheimed by the response we have

received thus far. We are currently busy sorting through the res s we have received and will

be getting in contact with those that made it over the coming w If you don't hear from us in this
time, donY worry as our initial test group is quite small, but we will be increasing it's size over the

coming months.

PLAY BATTLEGROUNDS ©/PUBATT

The first round of tester mwtes have been
sent. If you made the list, you should be

getting an email shortly!

Pre-alpha Tester Application Update

2016-07-22
Characters

ART

A

\YERONKNOWN'S
BATT LEGROUNDS

Players,

Today, we would like to share our process of character development, from concept to finished in-

game model.

First off, here is a short video with the two artists responsible for our character art, Taehyun our

concept artist, and Cedric our lead character artist.

Players, We have now sent out invitations to the applicants that qualified
for our first test group. If you didn't receive an email inviting you to our te...

| MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

PLAY BATTLEGROUNDS

working well in-gamel

PLAYERUNKNOWN'S

2016-07-29
Vehicles

VEHICLES

PLAYERUNKNOWN'S

BATILEGROUNDS

Players,

Today on the dev blog we will be looking at the vehicle creation process. When we are deciding on
vehicles to add to the game, we consider how they will affect game-piay, but also if they will fit with
the location of the island

This Friday on the dev blog, a look at weapons and how we get them

PLAYIRUNKNOWN S
BATILEGROUNDS

PLAYERUNKNOWN'S

BATI'LEGROI!NDS

B2 % O




To Test or Not To Test?
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Closed Pre-Alpha: Key Points

To test or not to test?

"We are not a AAA developer/publisher” - no pre-launch hype, no
marketing resources

Make 1t a privilege; Exclusivity Is key

Help testers understand that it's an early version with plenty of bugs
and crashes, as well as some missing features

S &y



GDC GAME DEVELOPERS CONFERENCE" | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

Alpha 1

- "We need C-130 in PUBS.”
- NDA lifted... Panic mode!
. Longer testing window

. Performance on Twitch

128 Twitch streamers participated
Peak CCV: 44k

Pi.,AYERUNKNOWN'S

BATILEGROUNDS
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Alpha 1: Key Points

NDA: To lift or not to lift?
"Our testers are going to be disappointed’
"Will this get our testers to trust our dev team?”
Reinforce sense of exclusivity: “You are the chosen one’
Drive up Initial interest of potential testers: “| wanna play but | can't?”

S &y
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Alpha 2

. 4 weekends (Mid-November - Early December)
- Bigger tester group

- |dentified, invited more testers & streamers
- #5on Twitch / 800+ streamers participated
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Alpha 2: Key Points

- Should you hire an agency or keep thing in-house?

The answer Is ‘no": They want to talk to you, not your PR rep
Build relationships that last, at least with core targets
Become thelr true supporter

. Streamers look for new/better content to bulld their business on

Your game could be the new opportunity to grow their business

Give all streamers/content creators a chance to leverage your game

S &y
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LY

Have you participated in previous alphas?

Closed Beta

Pre-alpha

Alpha #1

- Reach a larger target market
- Casual gamers / Top-tier streamers / Variety streamers
. Cold emails / Twitter / Referrals / Discord key distribution bot

- Hand out cards at meetups and conventions

. Focus on maximizing Twitch/YouTube coverage during CBT

. Invited 30K additional testers
. #2on Twitch / Peak CCV: 80K

Mone of the above

>~
/) "/ 3
- ‘
N~ :
a 4
/\; ™y - > ¢
&7 - ‘. { N g b 3 >4 \
~ e, BN o oW IR 2 [ counter Ksmrike :
A7 [hiA ) =

'rFrAr(&ll‘r:C AATTIFRRMINRAS hu JF,}RTH%T‘G)V}

Alpha #2

168 (5.4%)

0 1,000 2,000 3,000

PLAYERUNKNOWN'S
BATTLEGROUNDS (PUBG): Closed
Beta Registration for Content
Creators

Streamers, Content Creators, Let's Players, and Reviewers,
Welcome to PLAYERUNKMOWN'S BATTLEGROUMDS Closed Beta Registration.

After less than a year of development, PUBG will head into Closed Beta in February 2017. We are
excited to share that more streamers and content creators will be invited for this beta.

If you missed the chance to join the PUBG content creator community in 2016, you can sign up
here to be on the Closed Beta wait list. There will be no MDA and we encourage everyone to
stream or create content during the testing period.

Thank you for your interest in the Closed Beta for PUBG!

- PUBG Community Team

! g
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One hour to go before the final weekend of the Closed Beta starts! This week we

’ PLAY BATTLEGROUNDS @ @PUBATTLEGROUNDS - 17 Mar 2017 v
pay tribute to some our supporters with some new graffiti!

Closed Beta

At #PAXEast20177 Need a closed beta code? Hit up our booth now tc get yours,

‘ PLAY BATTLEGROUNDS @ @PUBATTLEGROUNDS - 12 Mar 2017
but be quick as we have limited numbers to hand out!

PLAY BATTLEGROUNDS @ @PUBATTLEGROUNDS - 11 Mar 2017
All servers are now ONLINE for the 3rd weekend of closed beta testing! We have

lots happening all weekend at #PAXEast2017, so stay tuned!
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Closed Beta: Key Points

- Reward loyal testers and streamers, st
Distributed beta keys through Twitch streamers; hel

€

D 1

Give loyal fans and streamers exposure (e.g. CBT High

y

ngthen relationships

nem attract new viewers

ight Video)
Act on their feedback but also acknowledge it to empower them
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Early Access

EA Launch: March 2392017

"Fastest time to sell a million units on Steam
Farly Access” - In 16 days

Launched PUBG Partner program
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Early Access: Key Points

. Bigger benefits/rewards to true ambassadors [/ BN IR B

Give them bigger exposure (e.g. Early Access ad)

In-game graffiti event
Access to custom games

. Create events to celebrate and highlight the ambassadors

Twitch Charity Inivtational, May 2017
PAX East mixer

S &y
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Other Programs & Activities

- Developer livestreams

- Rewards to all Alpha testsers

. Offline community meetups

- "What is 1t like to be a streamer?”

- "What s it like to be a viewer/tan?”




y

GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDCI18 “'

Recap #1

Start with a small exclusive community of hand-selected members
"By Invitation only” - Scarcity, exclusivity
They become genuine ambassadors for your game
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Recap #2

Give them exclusive content, insider information and benefits that help
them feel they are part of a special community

One of those “in the know"
Allow them to shape your game
"How will they gain from being part of this community?”
In-game badges / activity point program / multi-tiered reward program

S &y
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Recap #3

cor
ma

L

tent creators/streamers and Twitch should be a part of your

keting plan but they are not marketing tools

nderstand their business, they are your business partners

Start small
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Recap #4

Directly talk to your playe

Foster a greater level of intimacy

Directly comm

Not reaay to sca

frequency of commun

€

unicate how their inp

'/ maintaining t

cation

s, connect with your most loyal fans/testers

ut 1S actually being put to work

ne level of transparency and







