
Running a Mobile Games 
Studio for Six Years: A Tale 
of Four Challenges

Sebastian Nußbaum
Vice President New Games at Wooga



























Challenge#1
Limiting independent teams









Setup a vision
Building up trust 

takes time



Challenge #2
Building a complete flop 
when everyone else expects 
you to come up with the 
next big thing













Expectation management



No micro-management

Expectation management



Some costs are sunk

No micro-management

Expectation management



Challenge #3
Giving answers when you 
don't understand what’s 
going on yourself







Define your role!

Be aware of your skillset



Challenge #4
Balancing focus, saturation 
and innovation





Right mix between 
Innovation and Knowledge



Right mix between 
Innovation and Knowledge

Building strong teams
takes years 



Right mix between 
Innovation and Knowledge

Say No 

Building strong teams
takes years 





Thank you!
sebastian.nussbaum@wooga.com


