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Low Budget, High Value Launch
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Why learn from
a launch?
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When you can (©
Soft Launch?
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Outline

- Definition of a Soft Launch?




Outline

- Definition of a Soft Launch?

# c What? —
» When?
» Why?



A quiet launch in a
restricted area



Quiet

dP :
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Don’t announce
Don’t communlcate,ﬂ -.



5] 8 e 8 8
8 ®
® ® ®
e o}
® v @ @
@ @ A A A
e . @ L A 2 A R RN
a0 ® e A R R B R A 8
-] e & ) LA A B B B B B A B B
LA A B A Seoe B LA A A B R A
8 & ® ® e ® LA B B B B
o8 ¥ @ ® @ ® @ ® LA B B B B
oe® *Seeee" ® © @ © © @ A A A A ®
e & 0 DD & B @ @ ® 06 @ A A A &
A A R R AR R B L L AR e 8 El LA R R R L]
A A R A R R R R B EALRAENRDE DR & 8 ® 8
A A A A AR A R R A A AR LR DR, aee ® 8 8 B 8 &
A A A A A A A A R A A A AA LR LR R RN ® 8 8 ® B 8 ® L
® LA A A A A A R A A A A R R A LA LN, ® A A A A |
S LA A A A A A A A A A A 2 2 A A A A A
A A A A A A A R A A LA LN R, & A A A A
A A A R A A R AR R LA AR L. A A R A
A R A A R A R E AR R R NR R R B A A R B
A A R A R A A R B2 A AR AR R R R NENR N 2 2 R B |
® A A R A A 2 2 B A AR A AREERLRDN. A A R B |
A A A A A R A A R B A A AARRER R LA A B B |
LA A B A B A R & A A A A A B A A A A
(LA A A A A R A A R 2 0 L LAJANLJE., A A A A
L B A L A L A A A B L AL LJLJN, ® see®
» A A A A A 2 R B R AR NN, o8 ee
® ® 2 268 A R R B R B ce e e 6
A A R A R R R R B RAR N 8 @ e 8 ® &
® A R B A A B o 8 8 8 e @ ‘A A B A A B A
® A B A A A B A A R R B B B *oee e 8 ® A A A A
LA B A A A A A R A A A AAA L. *oees A A B A
L A A A A A B L A A B B L L R Bl kR N LA A A A
A AL A A e @ LA A B A A w A LA A R LA A A A
L] S94eH ® A A A A A A A A AR A A A AR R RN A 2 B R
A A R A A R R B B L A A A R B A A B L A 2 2R B R B A R R
8 8 8 LA A R R A R R A R A AR ERE R RN AR RRE R R RN seew
L] (S aees LA A A A A A A B o A 0 A B B B R A B seoew
® seee ® @ LA A B A A A A B BN LA A A B seew
@ oee 8 @ ® LA A A A A A A A A B ? @ aeew
e LA A A A A A A A A A A A, A A A
LA B A A A A A A A AL A A L
8 e & 8 A A A 2 A B A AN aSees
® e 2@ LA A R B B R A A B anaes
® e @ a8 LA A R B A A A A B aae
LR ® LA A B B s aen
LA B ® *oee *e oee
LA A B ® L ]
LA A B *
LA A B & &
LA A B B 2 ® &
LA 2 2 B R &
8 & 28 ® 8 8 e
-e seee ® &
.e A A A A A B ® .e L
L @ A A R A A B A R R R R
LA *e9 S99 A R A A A R A LA ® *e e
LA B B o e A A R A A A AR AR AL LN. ae e
e 8 & S9eH 8 LA R A A AR A R R B R AIELAELRDR., L a8 s
] 8 oS =) LA A A A A A A A R A AR AR RRE R R B aew
o8 e LA B LA A A A A A A A A A A A AAAEDR R R aew
® @ @ LA B ® LA A A A A A A A A A A A ALAJL., aoee
oo e oo ® ® ® LA A A B A A A A oe®
A A A A A A A A ® @ ® LA A A A B A A 299
A A A A A A A A A A A A ® ® A A L o e
& A LA A A R 2 A R AL e & a8 e
A A A A R B R R R AN 2 e 8 ® @
A A A A R B R R B A B 2 ® 8 El
A A A A A R B R A A AN ® 8 ®
A A A A A A A A AR A AR RN ®
A A A A A A A A AR AL A LR N
A A A A A A AL R A A AL DL,
A A R R A A A R R A
® e 8 A R A A R B
aes ® 8
e %e
en
"
*Hh»
<
E3
e

Restricted
Non-primary GEO .

Beta Testing
Platform




Outline

- Definition of a Soft Launch?

« What?

»  When? —
» Why?






When Is
my

@

Core
g ame Gameplay
ready? \’/,
\7%
Monetization / 30 Days of

Meta Game Content



Kill Monsters

Upgrade Unlock
Heroes Content

y-



Kill Monsters

+ Hero Cards + XP
Energy /A\"' Gold

Upgrade Unlock
Heroes Content

- Old Heroes
- Gold

y-



Kill Monsters

+ Hero Cards + Gold

- Energy +Loot Box  +XP

Upgrade Unlock
Heroes _TimeT Content

Fusion System

- Loot Box + New Heroes
+ Duplicate Heroes
+ Gold



Kill Monsters

@ - Energy

Loot Box

Upgrade __ Unlock e
20 Cards

Heroes _TimeT@ Content oo

Fusion System

- Loot Box + New Heroes
+ Duplicate Heroes
+ Gold



SL Sanity Check

1. Do | feel the game is fun?

2.

Do | have a clear first
purchase?

. Is my branding clear?

y-



Outline

- Definition of a Soft Launch?

« What?
« When?

=) - Why?

—



Spend Money Get Data



Lowest Spent Valuable Data



Backend /

Analytics Video / Creative

Before you launch

Shoestring SL 3X ($400)

$2,000 Total
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- Before you Soft Launch




Outline

- Before you Soft Launch?

- KPI| / Dashboards
- Audience / Location




Data, Data, Data
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Context
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What

\
Data ' When
\\ Where

Understanding

Minimum
Viable
Tracking

[Lowest number of
events to get the
most Information.






Tracking Plan

Player Progression

Activation Activity Retain Revenue Refer

Dave McClure - Startup Metrics






Follow the Money
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Goal

Get more
players to level 5




Question

When do most Does dying
players leave? affect churn?




. A
Metric

30% of players

What is my measure reach level 5 by D7
of success?




MFTP Tracking Plan - Template i

File Edit View

Insert Format

Data Tools Add-ons Help

Last edit was on 16 October 2017

AARRR + GQM = Data Plan

&
£l
|
IE:

M| e ~ P O 100% - $ % .0_ .00 123-  SourceSa.. -~ 11 - B I S Av . - =-T-Pl-%Y- coc B W] V - 2~
A ‘ B C ‘ D G H
1 -
2 ) U 0 0 U < JIE 0 : :
L 0 . " ) " )€
3
4 ] ’ " L ] L ] L [ L ] L) L 1 L : - = ]
appStart How many times do people start the game? How newUser, CPl, DNU appStart Making sure that they register, authorise or confiri
5 often in a day to people play my game? activity.
accountRegistered Do | have online, social or competitive elements? Will 1st step of funnel / loyal user, registration method (FB, Email, etc)  You only need this event if logging in is a requirerr
| need to compare users to one another? Dolwant  CPI / registration, Optimising any point that a user completes their registration
people to be able to play on multiple devices? marketing towards
registrations
6
accountCreate What data will | want to segment with in the future?  data collection, accountlD, email, id
- How do | want to group my users, country, clan, segmentation demographicData, ¢ _
device? What is important for my users to know and locationData M FTP TraCk| n g P | an
have?
8



https://mobilefreetoplay.com/2017/10/02/how-to-plan-and-track-events-in-mobile-games/#mobile-free-to-play-tracking-plan

Outline

- Before you Soft Launch?

- AARRR + GQM

=) - KPI/Dashboards ¢ ——

- Audience / Location
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KPIs

- CPIl = Market Resonance

- Session per day = Engagement
- CR = Desirability

- ARPU = Desire x Value
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Good Dashboard

Weekly Revenues KPI Monthly Revenues KPI Quarterly Revenues KPI Eur Netto/Brutto Ratio

44 Yo 108 % 97 % 68.41%

(-55.58%) (+8.24%) (-2.76%)

Revenues
25,000 €

20,000 €
15,000 €

10,000 €

||I IIII l
 mumin TI1ITIIrn T™MI|IIN

Oct 29 Nov 05 Nov 12 Nov 19

ARPDAU

03 €
02 €

0.1€

0.0 €
Oct 29 Nov 05 Nov 12 Nov 19

ARPDAU

0.092 €

Revenues by platform

facebook

portal 16,462 €

google... | 4.206 €

unknown | 310€

0€ 100,000 €

ARPDAU by platform

facebook - 0.093 €
google... - 0.046 €
unknown - 0.032€

applea.. 0.000€

0.0 € 01€

platform

amazon

apple appstore
facebook
google play
portal
unknown

source
invited
marketing
viral




Players Count by First Session Length scaled Registration Date

0.5M
1 . 5 0 7/1/2017 10/31/2017
200K Min First Session Length (0... '_'
0.4M
150K
First Session Length 1st Qu...
0.3M
Registration Platform
3 - 5 0 (Blank)
100K
First Session Length Median amazon
0.2M apple_appstore
data_error
5 ) 0 0 facebook
50K oogle_pla
0.1M First Session Length 3rd Qu... ?.Mﬂl mey
II Illl Hws oo
0 2 - 6 8 10 10 20 30 40 50 Viral 1
First Session Length (Minutes) First Session Length (Minutes) Max First Session Length (0...
Players count by Level Registration Device
@ player_distinctcount_per_levelsession @ Average First Session Length (within Level) (Blank)
1.5M 40 data_error
desktop
mobile
1.0M
20
0.5M
0.0M - - - | T — 0
0 5 10 15 20 25 30 * Historically - with respect to level at

Level that time




Number of Players and Average Level Playtime per Player by Level

@ Number of Players

2.5M

2.0M

b
2

Number of Players
o
=

0.5M

0.0M

l l
10

Average Level Playtime per Player

Average Session Count per Player and Average Session Length per Player (within Level) by Level

@ Average Session Count per Player @ Average Session Length per Player (within Level)

RS ()]

Average Session Count per Player
(V)

10 20 30 40

Level

120

100

80

60

40

Average Level Playtime per Player
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Registration Date

7/1/2017 10/31/2017

—

Levelup Date

7/31/2017

i

11/20/2017

Registration Platform
(Blank)
amazon
apple_appstore
data_error
facebook

google_play

moavéal

Source Payer*

MKT 0
Viral 1

Level

0 50

H

Registration Device

(Blank)
data_error

desktop
mobile

* Historically - with respect to level at

that time



Outline

- Before you Soft Launch?

- AARRR + GQM
- Tracking / Events

=) - Audience/Location ¢ —————————



Where do my
fans live?




Find Competitors

+ Add New App

Keyword History

Search all = : v @ % 90% ()
Date Range: Updates:
Q clash & Jan 22, 2018 — Feb 21, 2018 Bottom
Clash Royale ’
A most ridiculous duel
':’; Editors' Choice ;’ 2
Team Up Expand 4

witH FRiends YouR Collection

w VO N coo
':_«1- 2y .'-. 3 frsizrso0  frsizrsco ‘

6

‘.,  m 3 — ) Wednesday, Jan 24, 2018

ﬂ ‘"'a ‘,‘ . Clash Royale 10 |
O el e Wl Supercell

9/200 'zsr/sooo % 920

<
E wi is \ 10

#7800 fXSiE00 f 9/201 f 2720

12

14




® Clash of Clans ® Clash Royale © Hay Day

Mobile game Mobile game Mobile game

Worldwide ¥ Past 12 months ¥ All categories ¥ Web Search

+ Add comparison

Interest over time

100

75

50 —

25

| €=

Average 26 Feb 2017 2 Jul 2017 5 Nov 2017




Export to CSV

Interest by region <> <




Laos

Clash of Clans
Clash Royale

<]




CPI Insights

Cost Per Install Data Based On Our Global Network

CPI by Country Top 10 CPI by Country
Country O i0S ¢

Japan $3.59

Northern Mariana Islands $2.64

Canada $2.20

Saint Vincent and The Grenadines $2.19

g Germany $2.09

: United States $2.07

Switzerland $1.99

0 N 359 ' R Korea Republic of $1.90

American Samoa $1.90



What are my
fans like?




FB Audience Insights

- Custom Audience =
mobile
\/
::)ee ADDITIONAL ENTRIES
180 day webvisitor

play

+ Custom Audience

Top Cities Top Countries Top Languages

Countries Selected Audience
Finland 4%
Slovakia 1% B
China 1% B

Page Likes

Facebook Pages that are likely to be relevant to your audience based on Facebook Page |
Page Relevance # v Audience Fac
PocketGamer.biz 1 381 7.4K
Casual Connect 2 449 13.7
GameAnalytics 3 197 18.3
Pocket Gamer 4 238 23:5



Limitations of
Demographics

Behavior + needs
vary
within segments

Ozzy Osbourne Prince Charles

Male
Born in 1948
Grew up in

2 Children

Very Wealthy

Spends Winter
Vacation in the Alps

Success in

Real Estate Owner

Married for the
second time

Likes



Audience Size

/

Specific Broad |







Backend /

Analytics Video / Creative

Before you launch

Shoestring SL 3X ($400)

$2,000 Total




Video Ads - Be where gamers are"

Top |2 Rewarded Video
Providers for Mobile Apps

12 Rewarded Video Networks


http://blog.soom.la/2017/07/top-12-rewarded-video-ad-networks-for-mobile-apps.html
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Edit or Freelance

é freelances

work’

Wow-How Studio
2D & 3D, Motion graphics, VR / AR and lllustrations, game art

$1,000.00 $100k+ earned 92% Job Suc

Sent 2 hours ago:
Cover letter - Dear Tom, We can help!!!'With pleasure! Breathtaking |

and video content. Would you be able to provide me with more det

e Relevant agency member
& Alex I. Video Production, 2D Animation, 3D Animation, Mot




16:9
Full Landscape

1:1
Square
(Instagram and
Facebook Feed)

Specific

4:5
Vertical
(Instagram and
Facebook Feed)

2:3
Vertical
(Facebook only)

916
Full Portrait/Vertical
(Instagram Stories
and Facebook Feed)




lcon and
Name Testing
$200)

Dice Soccer City:

A new mobile game called Dice Soccer City is launching. Which icon best represents this game?
358 respondents (@)

IconF_DiceKick.png 77.7%

IconE_Headbutt.png } | 9.2%

lconA_Ball.png F——"6.7%

IconB_Hobor.png —— 3.9%

consumer onc et [ 25
SUIVEYS ° 20 o .




Metric Installs on active devices

The number of active devices on which each variant of the application is currently installed, scaled up to compensate for the different audience levels.

30,000
22,500
15,000
7/500

Oct 21, 2017 Oct 22, 2017 Oct 23, 2017
0
Variants . Performance (?)

Audience @ Current Installs @ Scaled Installs @ 90% Confidence Interval

- Current Version O 34.0% 9,143 26,891 0
- icon 2 ® 33.0% 9,156 27,745 +0.6% I +6.3%

icon 3 O 33.0% 8,551 25912  -6.1% I -0.7%




Backend /

Analytics Video / Creative

Before you launch

Shoestring SL

$2,000 Total




- Running a Soft Launch



Outline

- Running a Soft Launch

# . Bursting —
- Analyzing

- Critical Descisions



Learn




Bursting

Fri 6 Sat 7 Sun 8 Mon 9

6 PM

' 9 AM
Start Campaign Stop Campaign




Signals, Signals,
Signals
y-




Global

Prototype Development Release



Global

Prototype Development Release



Technical

Marketing Global
PyP Release

Bugs



Feature

Technical

Global
FTUE Release

Pacing
Economy



Monetization

Feature

Global
Release

Conversion



Limitations

o

&

Accuracy Scale
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FB
Configuration




business.facebook.com

facebook for business

Overview How it works FAQ

g Business Manager

Manage your ad accounts, Pages,
apps and the people who work on
them

E
anl

Everything in one place Work faster and better Increased control


http://business.facebook.com

FB Audience

P2 Campaign

Audience Size
App installs

L objective A

== Ad Set

1. Basic I
— App
__ Offer 2. Fans
—— Audience
—— Placements

—— Budget & Schedule

E] Ad

Specific Broad
3.Lookalike

— Format App ACtiVity
— Media Create a list of people who launched your app or game, or took specific

— Text actions.




Philippines

Dice
Soccer
Fans




Philippines




Philippines




Philippines

Lookalike



FB Placements

P2 Campaign

|— Objective

== Ad Set

App
Offer

Audience

Placements
Budget & Schedule

E] Ad

—— |dentity
—— Format
—— Media

—— Text

v

Platforms

Facebook

Feeds

Instant Articles
In-Stream Videos
Right Column

Suggested Videos
Instagram

Feed

Stories
Audience Network

Native, Banner and Interstitial
In-Stream Videos
Rewarded Videos

Messenger

Home

Sponsored Messages




Schedule Ads

Budget © Lifetime Budget ¢ | £300.00 Ad Scheduling @ Run ads all the time

® Run ads on a schedule

£300.00 GBP
Use viewer's time zone v
Schedule © n the time zone of the person seeing
™ it-
Start Mar 2, 2018 @ 5:00PM For example, if you select 8am to 5pm, we'll only show your ads to
) people from 8am to 5pm in their local time.
End Apr 2, 2018 (D 9:00AM

(London Time) 12am  3am 6am 9am 12pm 3pm 6pm O9pm

Monday

Your ad will run until Monday, April 2, 2018. Tuesday

You'll spend up to £300.00 total. Wednesday
Thursday
Friday

Saturday

Sunday

- Scheduled hours



Optimize App Events

Optimization for Ad Delivery § aApp Events ¥

Select App Event O Purchase

Conversion window @ 7 qays after clicking ¥

Bid Amount @ e Automatic - Let Facebook set the bid that helps you get the
most purchases at the best price.

) Manual - Set your desired cost per purchase ©@

When You Get Charged @ Impression



Outline

- Running a Soft Launch

- Bursting

# : Ana|yzing —

- Critical Decisions



Signals of Strength

Reviews
Conversion

Churn / Retention
FTUE

Marketing Response




Duplicate Edit

Ad Name A

Emoji Carousel — Soccer

» - Slow City Gif — Soccer
» Vertical Video — Soccer

Results from 3 ads

Results

93
Mobile A...

409
Mobile A...

45
Mobile A...

547
Mobile A...

Reach

9,743

28,244

3,951

37,563
People

Preview

Cost per
Result

$0.39
Per Mobil...

$0.48
Per Mobil...

$0.90
Per Mobil...

$0.50
Per Mobil...

Create Rule

Amount
Spent

$36.25

$196.23

$40.42

$272.90
Total Spent

Mobile

Releva App
Sl Installs
8 93

9 409

8 45

547

Total

Customize Columns

3-Second
Video
Views

1,773

6,892

942

9,607
Total

Video
Percentage
Watched

46.63%

45.89%

13.49%

43.06%
Average

Video
Average
Wat...

3

Average

Actiol
281
11,0¢
1,2¢

15, 2.
To

Columns: TKSL =

Performance (Default
Delivery

Engagement

Video Engagement
App Engagement
Carousel Engagement
Performance and Clicks
Cross-Device

Offline Conversions
Targeting and Creative

Messenger Engagement

v TKSL

Customize Columns...

Set as Default
Reset Column Widths




Duplicate

Ad Name

esults from 3 ads

Best

Creative

Emoji Carousel — Soccer

Slow City Gif — Soccer

Vertical Video — Soccer

Results

93
Mobile A...

409
Mobile A...

45
Mobile A...

547
Mobile A...

Reach

9,743

28,244

3,951

37,563
People

Preview

Cost per
Result

$0.39
Per Mobil...

$0.48
Per Mobil...

$0.90
Per Mobil...

$0.50
Per Mobil...

Create Rule

Amount
Spent

$36.25

$196.23

$40.42

$272.90
Total Spent

Creative Review

Mobile

Releva App
Sl Installs
8 93

9 409

8 45

547

Total

Performance

3-Second
Video
Views

1,773

6,892

942

9,607
Total

Video
Percentage
Watched

46.63%

45.89%

13.49%

43.06%
Average

Video
Average
Wat...

3

Average

Columns: TKSL =

CPM

Actions (Cost
p...

2,838 $3.72
11,094 $6.14
1,295 $8.90
15,227 $5.90
Total Per 1,000 ...

Desirability




Kill Games




Game Design

Ease Churn / Retention Importance

FTUE



Reviews

Edgars Pucens 3Dec2017at13:5910 0 4 1
5 I 1582 Total ratings G 9
B %
’ o 2128 1 8' 772 Hate when games don't have exit button or doesn't exits with Phone back button and have to force close it.
3 727
L]
1. 0.0.0.8, S 177 Ratings with reviews Devioe: Galaxy A3(2017) (a3y171e) App version: (1.2 —

1% | 566 9,436

10Sep 2017 at13:1510 0 &' 0

Ratings over time J\[NAN  WEEKLY ~ MONTHLY ) ¢
Auto-translated from Italian - show original review
Show cumulative average Show percentage

—e— Daily average TOO MANY HACKER! ARE EVERYWHERE! EVEN THE TIME TO REMOVE

4.80 % 120
MILLION ' PUT A BAN FOR HACKERS
4.70 % 90
4.60 %
50 Device: Galaxy Grand Prime (grandprimevelte) App version: —
L . | 30
440% ] I — | \/ __B B | \/
=R EmE=EEERCc _;H‘=ﬁ= .

Feb 5, 2018 Feb 12, 2018 Feb 19, 2018




Signals of Strength
Signals inform
next cycle

$$$ = Clearer signals

Marketing Response



t/ Fix Worst

Funnel visualization

Pick Bes

Suggested App

@ TUTORIAL FU...
The Tiger coe

Sponsored - @ 100.00 %

Enter the Jungle! .. Come and play online with

IGER

ONLINE SIMUI.AYOR
ﬁ«r o

-5. -

® FTUE_v2_01_AppStart
Converting users = 118.56K %

MULTIPLAYER RPG
FOR MOBILE. f“_' """i':;ﬂ;}': |

50.00

91.42% 88.80%

Join the Hunt! [ INSTALL NOW ]

[C) Like D Comment &> Share

0.00




GQM

- Did | get valid data?
- Was my Question answered?

- Did | reach my goal?

y-



Move Forward

- Crash rate < 0.001%
- FTUE Complete > 70%
- Ad CTR > 1.5%

- Review Score > 4 '




Outline

- Running a Soft Launch

- Bursting
- Analyzing

=) - Critical Decisions  ¢——————






FTUE - Every Second Cou nts.

Funnel visualization

® TUTORIAL FU...

100.00 %
50.00
0.00

Bad Marketing = big drop in first 2 Steps.
Technical breaks = big drop in Download / Registered install
Game Boredom = slow and steady decline.




-i’ir-.-Mi-,

Ni_l
i 1 b"




D1 is easy
don’t be o SL1 o SL2 SL 3
375 N\ dijstracted ... ... ... ... .....
S
C
D o5 NN
o Focus D7,D14,D21
"q—j o
0
L2 R e
o D7 D14 D2t p28 p3s pa2 D49
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Conversion is King

Your Funnel: 43% Conversion Rate
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Marketing Mechanics Economy Content
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Take Aways

- ASAP + Core Loop + Monetization

- Data, AARRR + GQM, Fans

- Bursting, Signals, Critical Decisions



Any questions?

o Tom Kinniburgh  @mobileftp
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- Director hello@mobilefreetoplay.com
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