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Making Player-Approved Quality Game
through A/B testing

Diana Platonova
Business Development manager, MyTona
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Diana Platonova

Business Development Manager

e Seekers Notes: Hidden Mystery
° Cooking Diary

° New projects
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Agenda

1. MyTona

2. Seekers Notes: Hidden Mystery
3. Why Japan?

4. A/B test

5. Q&A
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Daily Category Rankings
App Store - Sep 1, 2016 - Mar 20, 2018 - iPhone, iPad - Games - US - Graossing
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Seekers Notes Japan

1. Art Culturization

2. Localization

3. Special event: Hanami

4. A/B testing in Seekers Notes
5. The home stretch
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Art Culturization - Characters

Human
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Art Culturization - UI
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Event

New side storyline
Event content +30 quests
Unique location
Collections
Unique monsters
Unigue avatars
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Our Strategy
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A/B TeSting in Seekers

Notes

Player segmentation (New, Old, ...)

Split ratio (50/50, 25/25/25/25, 80/20)

Number of Participants

Testing time (2 stages - registration and observation)
KPI Analysis
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Guess who won?
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A/B testing case

KPI Western ° Anime @
ARPU Win, +12% Lose
Retention Rate Win, +5% Lose
PPU Win, +10% Lose
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Daily Category Rankings
App Store - Sep 1, 2016 - Mar 20, 2018 - iPhone, iPad - Gamss - Japan - Grossing
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Summary

Learning is key
Utilize your Team’s Experience
A/B Test Key Features

Art change is not enough
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Thank you!

Any questions?

MY TONA
I O




