


Title Speaker Time

Don’t Forget the Team: Directing Careers Keith Self-Ballard 10:00AM – 11:00AM

Team Growth and Preserving Team Culture on 
Marvel’s Spider-Man

Jacinda Chew 11:20AM – 12:20PM

What They Don’t Teach You in Art School:
Lessons for First Time Leads

Erica Pinto 1:20PM – 2:20PM

Digital Beauty: Emotions in Game Development Alessandro Taini 2:40PM – 3:40PM

Building Worlds Through Shape Language Patrick Faulwetter 4:00PM – 5:00PM

Building a Creative Future with 
Artificial Intelligence

Andrew Maximov 5:30PM – 6:30PM
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ARTIST – 1998 to 2000

ARTIST – 2000-2003

ENVIRONMENT LEAD – 2003 to 2004

STUDIO ART MANAGER / DIRECTOR– 2007 to 2011

SENIOR ENVIRONMENT ARTIST – 2004 to 2007

PRINCIPAL ARTIST – 2014 to PRESENT

ART MANAGER – 2011 to 2014



THEORY REALITY



WHY IS DIRECTION IMPORTANT? WHO IS RESPONSIBLE? HOW DO YOU MENTOR?



WHY IS CAREER DIRECTION IMPORTANT?



PRODUCTION IS CHAOS; DIRECTION IS CLARITYEXCESS CREATES UNCERTAINTYBE ALL THE THINGS





CLARITY IS CONFIDENCE / CONFIDENCE CREATES PRODUCTIVITYCONFIDENCE CREATES OPPORTUNITY



MORALE AFFECTS RETENTIONINVEST IN CAREERS





WHO IS RESPONSIBLE?



DIFFERENT STRUCTURES DIFFERENT RESOURCES



EVERYONE IS RESPONSIBLE



KNOW THE PATHBRING A GUIDE



GOOD LUCK!!!!

HOW DO YOU MENTOR?

BOY!!!!



NO!









“OKAY, BUT HOW?!?!”





INTERROGATE THE CAREER

YOUR QUESTIONS ARE YOUR TOOLS









WAIT … WHAT?!?!





EARLY

HOW AM I STRUCTURING THIS?

MID SENIOR



INFLUENCE

“With great power, comes great responsibility…”

RESPONSIBILITY / ACCOUNTABILITY 



POOR ASSUMPTIONS

HOW AM I STRUCTURING THIS?

Q’s for EVALUATION



EARLY CAREER

• 2    POOR ASSUMPTIONS
• 5    Q’s FOR EVALUATION



EARLY CAREER – POOR ASSUMPTIONS



“WHAT HAVE YOU LEARNED?”



“WHAT TYPES OF QUESTIONS ARE BEING ASKED?”



“WHO ARE YOU WORKING WITH?”



“HOW HAVE YOU REACTED TO CRITIQUE?”



“HOW MUCH TIME ARE YOU SPENDING IN THE OFFICE?”



EARLY CAREER – SUMMARY

LEARNING
COLLABORATION

ASKING QUESTIONS

CRITIQUE
EFFECTIVENESS



INFLUENCE

ACCOUNTABILITY

CHARTING GROWTH

LEARNING

COLLABORATION
ASKING QUESTIONS

CRITIQUE
EFFECTIVENESS



MID CAREER

• 2    POOR ASSUMPTIONS
• 6    Q’s FOR EVALUATION



MID CAREER – POOR ASSUMPTIONS

SPEED (of promotion)

CLEAR PATH (to promotion)



“WHAT HAVE YOU TAUGHT OTHERS?”



“HOW ARE YOU AT GIVING CRITIQUE?”



“WHAT IS YOUR OBJECTIVE?”



LEADERSHIP

OBJECTIVES?

TECHNICAL EXPERTISE

GURU



“HOW HAVE YOU DEMONSTRATED INTIATIVE?”



“HOW PROFESSIONAL ARE YOU?”



“HOW DO YOU REACT TO CHANGE?”



MID CAREER – SUMMARY

TEACHING
CRITIQUE

INITIATIVE

PROFESSIONALISMOBJECTIVES
CHANGE



INFLUENCE

ACCOUNTABILITY

CHARTING GROWTH

LEARNING

COLLABORATION
ASKING QUESTIONS

CRITIQUE
EFFECTIVENESS

TEACHING

INITIATIVE

PROFESSIONALISM

OBJECTIVES

CHANGE



SENIOR CAREER

• 3    POOR ASSUMPTIONS
• 3    Q’s FOR EVALUATION



SENIOR CAREER – POOR ASSUMPTIONS



“HOW SIGNIFICANT IS YOUR RANGE OF INFLUENCE?”



“WHAT KIND OF IMPACT HAVE YOU HAD?”



LEADERSHIP

REMEMBER THOSE OBJECTIVES?

TECHNICAL EXPERTISE

GURU



“HOW DO YOU HANDLE A CRISIS?”



SENIOR CAREER – SUMMARY

RANGE

IMPACT

CRISIS MANAGEMENT



INFLUENCE

ACCOUNTABILITY

CHARTING GROWTH

LEARNING

COLLABORATION
ASKING QUESTIONS

CRITIQUE
EFFECTIVENESS

TEACHING

INITIATIVE

PROFESSIONALISM

OBJECTIVES

CHANGE

RANGE
IMPACT

CRISIS MANAGEMENT



INFLUENCE ACCOUNTABILITY              



A MOMENT OF QUIET REFLECTION



WHAT IF THE REFLECTION IS … MISINTERPRETED?



IS THERE A BETTER WAY TO GUIDE OTHERS?



ASSOCIATE MID SENIOR



WHAT HAPPENS WHEN YOUR NEXT TITLE IS ALWAYS YOUR NEXT GOAL?



HOW IS IT GOING TO FEEL WHEN YOU REACH A PLATEAU?



ARE TITLES/ACHIEVEMENTS MORE IMPORTANT THAN VALUES?



WHAT WOULD A VALUE-DRIVEN CAREER FEEL LIKE?





TECHNICAL KNOWLEDGE
PROTOTYPING / EXPERIMENTATION

RESILIENCE

WHAT TYPES OF VALUES SHOULD WE EMBRACE?



INTEGRITY CRAFT

LEARNING NEW THINGS

WHAT TYPES OF VALUES SHOULD WE EMBRACE?



NOT SURE WHERE TO START?



NOT SURE WHERE TO START?



WHERE WILL YOUR VALUES TAKE YOU?



CLOSING THOUGHTS…



THANK YOU



QUESTIONS? (continued reading)

Start with Why
Sinek, Simon (2011)

Team Leadership in the Game Industry
Spaulding, Seth (2009)

First, Break All the Rules
Buckingham & Coffman (1999)

The Subtle Art of Not Giving a F*ck
Manson, Mark (2016)

Drive
Pink, Daniel (2011)

Abolishing Performance Appraisals
Coens & Jenkins (2002)


