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Admitting our flaws



Talking to others In our situation



Thinking critically about our practices
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Are you your own worst boss?






" There are few good books
on being a good manager.
Fewer still on managing
yourself. It's hard to
Think of a more
essential thing

to learn.”




How do you let your team
Know you're listening?



Discussion Time!

One-sentence idea of how we can make our
employees feel appreciated and heard, and
more empowered In our workplace.



Discussion Time!

One-sentence idea of how we can make our

employees feel appreciated and heard, and
more empowered In our workplace.




How much Cognitive Diversity
does your team have?



Cognitive Diversity

The measure of how different the approaches and
problem-solving styles are of the
members of your team.
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How much Psychological Safety
does your team have?



Psychological Safety

The feeling that you won't be punished when
you make a mistake, and that you can
be free to speak your mind.



COGNITIVE DIVERSITY

Hi

Low

Low High
PSYCHOLOGICAL SAFETY
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Reasoned
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GENERATIVE
Curious

Encouraging

Experimental
Inquiring
Nurturing
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Cognitive Diversity

Psychological Safety
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Admitting our flaws



Talking to others In our situation



Thinking critically about our practices



MORE QUESTIONS



Are you the Rock?



Are you the Rock?







Vulnerability.is \

emotional exposure”
A



Do you fall prey to the sunk
cost fallacy?



Do you do things based on
your role and not knowledge or
expertise?



Do you Ignore statistics because
you think you're different?



Do you reward extroversion
over Introversion?






“‘Groups famously follow the opinions of the most
dominant or charismatic
person Iin the room,
even though there's
Zero correlation
between being the best
talker and having

the best ideas.”




What works for the companies
around you?



Paper swap time!
One-sentence idea of your favourite project

management thing that you feel is helpful to you
and your team.

(trick, tip, quirk, activity, or other thing)



Paper swap time!

One-sentence idea of your favourite project
management thing that you feel is helpful to you

and your team.

(trck, tip, quirk, activity, or other thing)




Do you fill the space In
meetings?



Where do you want to be in 2
years? 5 years? 10 years?

(write it down!)






GOC

Thank you!

, @RichMakesGames

@ richard@clevendeav.com

= richardatlas.com




List of Questions GOC

1. Are you your own worst boss? How could you improve your own leadership by improving how you take care of yourself?

2. How do you make your employees or colleagues feel like they're appreciated, heard and empowered?
3. How much cognitive diversity does your team have? How can you promote that?

4. How much psychological safety does your team have? How can you promote that?

5. Are you the rock? Are you the static, immovable force that doesn’t sway in the face of opposition? Do you show vulnerability? Can you
be both? How do you see yourself on this topic?

6. Do you fall prey to the Sunk Cost Fallacy?

7. Do you ever do things because of your role and not because of your knowledge or expertise?
8. Do you ignore statistics because you think you're “different™?
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List of Questions GOC

9. Do you reward extroversion over introversion?

10. What project management tips could you learn from other studios?

11. Do you fill the space in meetings? Try not doing it, see what happens.

12. Does your team know where do you want to be as an individual in 2 years? 5 years? 10 years? Do you know where they want to be
(each person)?

13. How adaptable is your organization? Have you ever answered "that's just how we do it here" or worse, “that's how we've always done
it" when asked about something you do in your company?

14. How effectively is "work time" used at your studio? When are people at their most productive? How do you help or hinder this?
15. Do you know the quality of the tasks you're doing, assigning, or being assigned? Do you know which tasks are “chores™?

16. Do you communicate your vision or your feelings properly to your team?

17. Have you considered the unknown unknowns? How do you plan for those?

18. Do you give advice that you shouldn’t give?
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