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Before we begin...



● Creators of Killer Queen Arcade
● Nik Mikros and Josh Debonis

● Fellow KQ Players and Fans
● Dylan Higgins - Killer Queen PDX 
● Charles Pratt - Killer Queen NYC
● Josh Eklow - Killer Queen Chicago
● Tiana Tan - Killer Queen NYC
● Joe Pollard - Killer Queen Austin
● Christopher Preisinger - Killer Queen 

Baltimore
● Eric Clarkson - Killer Queen Baltimore
● ...and the rest of the KQ Community!

Special Thanks



● Currently the producer at 
Funktronic Labs, an LA games 
studio

● Former Chief Operating Officer 
at Bumble Bear Games, 
makers of Killer Queen Arcade

Who am I



● Things we did to build a 
community

What this talk will cover

● Post Mortem on Killer Queen 
Arcade

What this talk won’t cover



What is Killer Queen Arcade



What is Killer Queen

Taken from Killer Queen Austin’s Youtube video on Killer Queen Arcade Game 
Complete Tutorial: https://www.youtube.com/watch?v=nRzCpzZ_CXg
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What is Killer Queen

Taken from Killer Queen Austin’s Youtube video on Killer Queen Arcade Game 
Complete Tutorial: https://www.youtube.com/watch?v=nRzCpzZ_CXg



https://www.youtube.com/watch?v=ii69y58Ks5g

http://www.youtube.com/watch?v=ii69y58Ks5g




BumbleBash I 2016
Austin, TX

150+ Players, 30+ Teams

BumbleBash III 2018
Portland, OR

300 Players, 60 Teams

Bumble Bash



Bumble Bash



So How Does KQ Build Communities? 



Game Design Builds Community
● 5 v 5 Local Multiplayer 

Game
● Competition and 

Congregation
● Casual AND Hardcore 

Friendly Design



Game Design Builds a Community



Game Design Helps Build a Community
● Think about ways the game encourages a community

● In game messaging can help establish norms and inform 
players about the community

● Look at other hyper local games for organization 
inspiration too



Streaming and Casting Help Build 
Community

● Streaming ports
● Restream.io/Twitch
● Tournament organizing
● API for Stats





https://bmorekq.com/

https://bmorekq.com/


https://bmorekq.com/

https://bmorekq.com/


Streaming and Casting Help Build 
Community
● Make it easy to stream, organize, commentate, 

track and present your game online
● Open up your data
● Make a how-to-guide for others to use
● https://github.com/killer-queen-stats/kqstats/



Events Help Build Communities



Events Help Build Communities
Smash.gg Challonge.com



Events Help Build Communities



● Events build community.
● It doesn’t have to be a competitive 

event.
● Events don’t have to be perfect.
● Can’t do it in person? Do it online.
● Be consistent.

Events Help Build Communities



Events Help Build Communities



Engaging With the Community Builds 
Communities



Really Engage With the Community



Engage With the Community
● Meet your players, talk to your players, play with 

your players
● Your community can also be your beta testers
● If you can’t do it in real life, do it online
● Stream and share it!



Engage the Community



Enrage the Community



Merch and Fanart Build Communities
● http://shop.bumblebeargames.co

m
● Other options include Fan 

Gamer and Sanshee

http://shop.bumblebeargames.com
http://shop.bumblebeargames.com


Merch and Fanart Build Communities



Merch and Fanart Build Communities



Merch and Fanart Build Communities



Merch Builds Communities
● Profit share with fans for fanart 

and merchandise!



Merch Builds Communities



Merch and Fanart Builds Communities
● Create your own merch
● Encourage fan art!
● Encourage others to create merch for your game 

(and help them sell it!)



Sponsors (can) Help Build Communities



Sponsors (can) Help Build Communities



Sponsors (can) Help Build Communities
● How much control do you want in 

the games image?
● Do you care what your community 

thinks?
● Is there exclusivity? Is there 

official licensing for tournaments?
● What does an agreement look like 

between you and a sponsor?



Sponsors (can) Help Build Communities
● Sponsor Sources

● Food and Beverage (alcohol distributors, local restaurants)
● Venues (Bars, restaurants, concert venues)
● “People Companies” (Hiring websites, marketing companies, IT 

companies) 
● Electronic Companies (Controller, hardware, peripheral makers)
● Lifestyle Brands and Apparel



Sponsors (can) Help Build Communities
● Sponsor Opportunities

● Money
● Gifts/Swag
● Signage/Badges/Printed Materials
● Title/Headline Sponsorship
● Food and Drink

● Venue space
● Equipment
● Prizes!
● Special Events!



Sponsors (can) Help Build Communities
● Pitching your opportunity

● Audience/Attendee demographic and size
● Where will it be broadcasted streamed and what is the size/demo of that?
● What else will people do while they are at the event?
● What’s your social media reach? 
● How will you be promoting your sponsors at the event?
● Any solid data you may have (previous events, similar events, surveys)
● What do they get out of sponsoring your event?



Sponsors (can) Help Build Communities



Social Media Builds Communities



Social Media Builds Communities
● Setup a Discord, 

Slack, create or follow 
community Facebook 
pages.



Champions Help Build Communities
● Find your champions in scenes

● And enable them!
● Engage with them
● Build a player committee
● Partner up with streamers/youtubers



Other Communities Help Build Your 
Community
● KQ Players include people from the 

fighting game community, speedrunners, 
esports, even rec league players  all 
coming together to play 

● As Bumblebear will collaborate and show 
off other fellow indie arcade games at 
their events



Formalized Communication Builds 
Communities





Final Thoughts



Final Thoughts



More Information
●Killer Queen: 

● Twitter: https://twitter.com/KillerQueenGame
● Facebook: https://www.facebook.com/KillerQueenGame/
● Website: http://killerqueenarcade.com/ 

●Personal Twitter: https://twitter.com/alanwdang 

https://twitter.com/KillerQueenGame
https://www.facebook.com/KillerQueenGame/
http://killerqueenarcade.com/
https://twitter.com/alanwdang


Questions?



Thank you!


