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Tyrant Unleashed

Details:
e First direct collaboration with longtime web developer, Synapse
Games.

o Started a tradition of cross-platform partnerships that
continues to this day.
e Hardcore collectible card games using upgrades, fusion, and heavy
competitive guild events.
e Surpassed lifetime web spend in just a few months on the game’s
predecessor.
o  First glimpse into the real potential of mobile for us.

More Specifically: ~ ¢ Strike 2, .
e Lifetime Value: Retention & Monetization \ '} Weaken 4
e User Acquisition
e Platform Promotion V. .T@@@@@Dﬂuﬁ*‘

KONGREGATE Publishing 8



Early Retention

Tyrant Unleashed: D1/7/30 Retention
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Late Retention

Tyrant Unleashed: D60/90/180/365 Retention
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Monetization

Tyrant Unleashed: ARPDAU Cohorts
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Monetization

Tyrant: ARPDAU
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Marketing

TerRNT
N EASHED
PLAY FREE
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Platform Promotion

60k
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4 Platforms & Promotion
71l User Acquisition
Lifetime Value
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E Platforms &
® Promotion

KONGREGATE Publishi



So...with platforms, what's
in your control?
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Perception of Your Game

Rating Burri't%Bis.“
Localization 15.9%
ASO I
App Analytics & Vitals CORRHON; .
Conversion Measurements HF

AB Testing Assets Percentile: @ o @ 4 7 9 ,I

Game Size Kl

8.8% 14.4% 21.6%

Variants Audience (?) Installs (current) (?) Installs (scaled) ()

= Current Version ® 25.0% 2,309 9,236 &

= Bob Center © 25.0% 2,929 11,716 +23.1% WM +31.7%
Peter Center ® 25.0% 2,733 10,932 +12.8% I +26.0%

- Logo O 25.0% 2,055 8,220 -14.7% ME -6.0%
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Platform Feature Usage

e Achievements . <V§:§:c: .
e |eaderboards Animation
e Promoted In-App Purchases ), Throwdown: £C6
e Instant Apps = © ©
e Subscriptions 4.7 %Kk h A
e Notifications

What's New Version History

New Features and Improvements:

SEASONAL CRYSTAL SUBSCRIPTION « You can now see the specific combo cards affected
by Combo BGEs! more
BONUS VALUE ' 900
In-App Purchases
BONUS VALUE % 50 PER DAY FOR Family Guy Booster Pack
90 DAYS.
VIP BONUS
$4.99
A Closer Look
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What's out of your control?

!
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Organic Changes

© Daily Installs by 05
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APR 20, 2018 HiEELER AR
iOS 11’s App Store Increases Downloads
of Featured Apps up to 800%

when

Notebieok - Take
<unt

ntes
W -

From Sensor Tower’s Blog
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App Store Feature Volume Changes

Launch Month Installs

20,000,000

690,916

15,000,000
499,352

478,510

10,000,000

5,000,000

2015 2016 2017 2018

B Totallnstalls == Avglnstalls



November 2016 Launch Features

Date Granularity: Downloads by COUﬂtry
Day (Auto) Unified - Nov 1, 2016 - Nov 30, 2016 - Android, iPad, iPhone - All Categories - All Countries
500k

Downloads

200k

100k

> O K RS

| B8 us BB Russia Germany [ Brazii B France W Great Britain 8 South Korea WM italy @l Canada Other |

24

KONGREGATE Publishing




May 2017 Launch Feature




May 2018 Launch Feature

® Daily Installs by 0S

KONGREGATE



Recurring

KONGREGATE Publishing

OUR FAVORITES

P ro m Ot i o n Card Battle Games

THE DAILY LIST °

Battle Through
Dungeons
o Dun’ge?n P‘Iu‘n‘!‘er‘(‘.‘.hampicns GET
B Dy cer
I?\fngﬁon Bos\s{ OPEN
Re‘d\fngren‘n N GET
O Serood P

B GooglePlay  searcn [ a | # 0@

My apps
Shop

Top Charts  New Releases 2] o]

Subcategories v

Games

Family

Editors' Choice

lew heroes Prove your might in a new world



Platform Game Updates

© Monthly Installs
600k Major Game Update Promotions

~
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300k
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‘4 Platforms & Promotion

In Control:

e Game Quality and Perception
e Platform Tool Usage

e Platform Optimization

Out of Control:

e Platform Store Visual Changes
e Platform Search Changes

e Promotion
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7]l User Acquisition
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What's in your control?
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LTV > CPI
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Creative Creatives
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Pocket Politics

Sustained
furet . Marketing Test 2 Marketing
urst Lampaign . arketin es
palg Marketing Test 9
Date Granularity: Downloads by Country
e Unified - Jun 1, 2016 - Sep 30, 2018 - Android, iPad, iPhone - All CategONg - All Countries

400k

300k

200k

Downloads

100k

34
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P 3 > Q(:'g

RPTISsereee .4.

36
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Pocket Politics
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New Ad Technology
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AdVenture Capitalist

Date Granularity:

Downloads by Country o) i
Monm o) Unified - Jan 1, 2012 - Feb 28, 2017 - Android, iPad, iPhone - All Categories - All Countries iad ‘Stacked
1,750k
1,500k

1,250k

1,000k

Downloads

750k

500k

250k

| ®8 us W Great Britain Brazi @l Canada WM Russia @l Germany WM Poland WM Australia Wl France Other |
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AdVenture Capitalist

$14473 SEPTSEPTUAGINTILLION
<5100 w16

2
m 65 00:00:00 QBD
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AdVenture Capitalist

AdCap - Paid Installs

Introduction of Playables | ‘ |
IIIIIIIIIIII.IIl‘

Feb 16 May ‘16 Aug ‘16 Nov 16 Feb 17 May "17 Aug ‘17

Installs

KONGREGATE Publishing a1







Multiple Platforms
.

PC/Web to Mobile

Mobile to PC/Web

KONGREGATE Publishing



What's out of your control?
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Ad Network Behavior

® Monthly Installs

2.5M
2M

1.5M

Installs

™

0.5M

May "18 Aug 18 Nov 18

Feb 17 May "17 Aug 17 Nov ‘17 Feb 18
Date
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Ad Network Behavior

Sudden
Volume
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Rise of New Genre Volume

February 2017 (10%) February 2018 (40%) February 2019 (60°¢

n
Chameleon Run Baseball Boy! Words Story - Addictive Word Game

8 Ball Pool™

Knife Hit
i3 Ket pS

Paper.io
3 Voo

o L

W

\nL

Word Cookies!™

Roll the Ball® - slide puzzle

Hill Climb Racing 2
as ft

Archery King
M

Solitaire-

Rules of Survival

Color Bump 3D
@ G

Splashy!
i3 Vo

Wordscapes

Lucky Day - Win Real Money

Twisty Road!
eV

Mad Skills BMX 2

FLO Game

Tiles Hop: EDM Rush!
= A

Drive and Park
-

Paper.io 2
s Ve

Snake VS Block
13 Vo

Helix Jump

—
=
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K
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Mobile Strike

Temple Run 2

Super Mario Run
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em K
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HQ - Trivia & Words

Dune!
aV

ROBLOX

=

Run Sausage Run!

Temple Run 2

Cash Show - Win Real Cash!

Stickman Hook
18 Madbox

Light-it Up

Tomb of the Mask

Subway Surfers

Rolly Vortex
s Ve

Fire Balls 3D
us V

Polysphere




Early Hyper Casual




Run

e Pro Tip: Grab the single best ASO title
a game could ever have in 2008.

e Over 20 million installs with no
marketing.

e In-game ads work.

75k

50k
‘ %

25k KMM

ok

22019 App Anme Cor;nect )JUJ"“’

|
Ll’ | J M‘W
PA‘ WMM” w L\IJ"LN}’ ~WV le Wi M ULW,WJ'WMV '\'\1%'} LM‘,AL ‘LW}.&MW ) .M)"V"J‘ b“"\M &w),kw} MMM A A
© :

201" " 2015 ’ 2016 2017 ’ 2018
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Attempts to Control the
Uncontrollable .
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Click Through Results

Source Totals ‘Impressions ‘Clicks ‘CTR

Cafe Town 41,614 813 1.95%
Castaway Cove 53,929 1,157  2.15%
Payday Cafe 31,736 546 1.72%
Eon Island 42,042 755 1.80%
Relic Raiders 47,079 966 2.05%
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Live Results

)
% A |

Source Impressions Clicks Conversion

Castaway Cove Art Test Round 53,929 1,157 2.15% n/a

1
Castaway Cove Art Test Round 40,450 1,068 2.64% n/a

2
Castaway Cove Art Test Round 175,762 3,323 1.89% n/a

3
Castaway Cove Test Markets 3,912,062 43,765 1.11% 22.39% <— Target = 30%

KONGREGATE Publishing 53




What do you do if you can’t
directly control CPI?
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Evolution of Accessibility

CPI: High CPI: Medium CPI: Low
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IP as a Multiplier

BRONE

S ASCENT O

KONGREGATE Publishing



71l User Acquisition

In Control:

e Ad Creative

e Ad Technology

e Ad Network Distribution
e Platforms

e |P Usage

Out of Control:

e CPI

e Ad Network Shifts
e New Genre Volume
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Lifetime Value
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LTV +

e Live Events & Competition
e Store Planning
e Add Ads

KONGREGATE Publishing



Add Live Events &
Competition
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In -Game Events

® Daily ARPDAU (USD)

After rewards
ARPDAU
ARPDAU +50%
+30%

Before
~ Before leaderboards I rewards
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\MiLESTONES [

SHURI - LEGENDARY - SUPPOK
* | Her team Charge and Defense Up unlo:
potential of Wakanda

. —
F .@@ e

READY |

] 4

FAMILIARS |-!ﬁul.ni-

RANK19, @ 428567 & 1,667 Wr— 172/49 || VIP 4
=7 =

MAIN CAMPAIGN
*

GE
Forge the NEW Light Legend Relic

FIRE DUNGEON
Ends: 02h 17m 13s
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. Improve Your Shop
4 Y | ;
o P Planning




Daily Revenue Cadence @
/ LS
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Ad Revenue by the Year

Revenue by Year

80% -

40% -
20%

0%

20,4
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Ad Revenue

In Control:
e % of Daily Users Watching Ads
e # of Ads Watched Per User

KONGREGATE Publishing



Improve Your Ads

® % of DAU Engaging with Ads
k:diS)

New Ad Unit!

KONGREGATE Publishing 68




Ad Revenue

Out of Control:
e Traffic Quality (Who's Buying)
e Payout Amounts
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Ad Buyer Stopped
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eCPM
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Offer Walls

e We examined Offer Wall engagement across 5 of our titles (3 idle, 2 midcore).
o 3-6% of players use Offer Walls.
m Those users are 10-14x more likely to make an IAP transaction.
o Non-buyers who use the offerwall have comparable retention levels to buyers who don’t use
the offerwall.
o Inthe midcore titles, all buyers who use the offerwall have significantly more purchases per
player.

CORRELATION
DOES NOT IMPLY
CAUSATION.
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LTV Control
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J Takeaways

Platform & Promotion
e Game Quality and Perception
e Platform Tool Usage
e Platform Optimization

User Acquisition

= G In Control
e Adoption of Tech

e Platforms
(]

IP

Lifetime Value
e Ads
e Strong Live Servicing
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J Takeaways

Platform & Promotion:
e Platform Store Visual Changes

e Platform Search Changes 0 u t Of

e Platform Promotion

User Acquisition: C O n t ro I

o CPI
e Network Shifts
e Rise of New Genre Volume & Competition

Lifetime Value:
e You have the most control here! Limited by time and money.
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Address everything you can control,
SO you're most prepared to handle

the things you can't.
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@peykemans

We're Hiring!
kongregate.com/jobs

e Product Specialist, Idle
e Product Specialist, Midcore

KONGREGATE Publishing

Thank You!

Two More Kongregate Talks:

Common Pitfalls in F2P Development and
How to Avoid Them
Mael Novat, Senior Producer
Thursday 10am, Room 2002, West Hall

Nature vs. Nurture: Unpacking Player
Spending in F2P Games
Tammy Levy, VP of Insights
Thursday 11:30am, Room 3005, West Hall
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