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Premium F2P

iPad Only
Mobile + 

Tablet

1 to 2 Year 
Expected 
Lifetime

7+ Year Live 
Service
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R
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Time

Product Life Cycle

challenges life stages

marathon
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R
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Time
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Source: https://www.statista.com/statistics/271491/worldwide-shipments-of-smartphones-since-2009/
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Leverage 
Knowns

• Mobile studio

• Similar Team

• Shipped premium 
Sims titles on 
mobile

Limit Unknowns

• F2P Business 
Model

Mitigate 
Unknowns

• Study successful 
competitors in 
the market

• Timeboxed 
development
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Appointments = Time → Simoleons + XP

Build Mode Store
House Lots

Community Lots

Town Map



honest Leverage

mitigate

temptation

recipe 
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R
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Time

The Puzzle 
Solver

Lesson 2



Strong IP 

wasn’t quite 
working out

sliding
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Development Time 
Player Engagement 

and KPIs

split

input output
best results
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Icon made by mynamepong from www.flaticon.com

Dev
Output

https://www.flaticon.com/authors/mynamepong
http://www.flaticon.com/


directly

sustain DAU
consume the 

content

retain
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Quests

engage
content

extend the 
content lifespan
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ContentQuest/Story Progression
5 to 14 days

Update 
Drops
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Adjusted DAU

Quests 
introduced



key problems 

puzzle

Viable Product 
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R
e

ve
n
u
e

Time

The Growth 
Investor

Lesson 3



knew how to use Content

internal art 

outsourcing art

compete 
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• Tools reduce engineering 
time empower other 
disciplines

more
better

22



• Chained 
new features 

•
baseline DAU

23

Level 5 Level 7

Level 8 Level 9

Level 10 Level 11



very expensive 
highly 

demanded and valued

Architect Homes 

2 weeks

preview

purchase

• bottleneck
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what works

efficiencies

get stronger 

cost

25



need 

how 

what

wrong

more than 50%
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The Keen 
Listener

Lesson 4

If you build it, 
they will come



younger

vocal

27



content

again

features
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Because <3 
customisation

Same same, 
but different



aren’t

multiple channels 
listen questions

development

all through 
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R
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Time

The Fixer

Lesson 5



content

feature

• Stability

• Sentiment

• Performance
32



• Triage

• Communicate

impact return

risk 

• Easier to add 
33



• Diminishing Returns 

• Expectations

• Anchoring

thoughtful
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prepared

assess problems 
solutions

weakening foundations
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Building, Measuring Learning

expectations hypotheses

judgement
36

The Validated 
Learner

Lesson 6



not certain 

cost
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build on 

ages

• Team members 

•

understand why how

Telemetry 
Reviews
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opportunity to learn

judgement

measure impact

store 
lessons

avoid making 
the same mistakes
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not 
about how the stages 
work

how long

40
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R
e
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Time



changes

• Formula reliance 
growth maturity

• Ironically
player and dev 

fatigue

comfortable
42

The Perpetual 
Challenger

Lesson 7



don’t work as well 
weakening foundations

optimised for 
the past

overcome inertia 
problems

innovative
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R
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Time

Product 
Extension



longer horizon 

• Align team ambitious
embrace change

• business 
goals what players want fixes 
problems
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cruise

ambitious

long haul 

business goals + player wants + 
fixes problems

face legacy

46



47



• Understand the stages determine

• different challenges

content driven

better 

hard but rewarding

no

learn multiple lessons
48
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defy expectations
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www.linkedin.com/in/mavischan1

http://www.linkedin.com/in/mavischan1

