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MOBILE 3
Gameplay v ... g

eSpell words with a grid of letters 4 oo

eUsed letters reveal new letters | ..@

around them

eUnused letters eventually wither and
become permanently unusable

e(Game ends when there are no
words left (or the timer runs out!)
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chapter campaign
eCollect bears
eFInd Iinteresting synergies

o[iX the space time
continuum!
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-Streamline and Enhance Core Gameplay
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MOBILE
Simplified Scoring

e\Word score is just sum of letter
lifetimes

eBear scoring Is just biggest bear
area™ 4

eOffers Interesting strategic
choices
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MOBILE
Rewards for Big-Bearing

o Big Bearing” - using all the
letters on a board

eSomething many perceive as
the goal

eRewards exceptional victories
& high skKill
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MOBILE
Early Finish

eOption to end after
exceeding the target score

eAllows skilled players to
progress quickly

eOffers interesting choice:

e Save time or
e Try for big bear reward
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MOBILE
Special Tile Types

eNoOnNn-letters that have
iInteresting properties

eBalloon tiles count up

eRevealing a Key tile
reveals all Lock tiles
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MOBILE e
“Recommended” Bears o

eQuickly find your most
powerful bears

eShows if you're prepared for
this game

eENnsures you don't feel stuck...
unless you are!
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MOBILE

Bear Collecting

eNeed players to care about a diverse bear collection
e |APs speed up discovery, not gate it

eBears have one of 5 affinities
eOne affinity gets double score bonus on each board

eDisabled score bonuses and banned affinities
e Focus on power synergies, not bear levels
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MOBILE
More Bear Powers!

ePassive bonuses like Alphabear 1

I .0 14

e e.9g. 'Extra R’s”, “+10 points for words starting with R”
eStriving to create interesting synergies
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MOBILE 9.
“Active” Bear Abillities

o [riggered strategically by the player R

eDirectly impact the match board
state

ee.g. “+1 all tiles”, “Swap tiles”,
“‘Reveal -CPU”

eSolves “red letter anxiety”
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MOBILE
Impact of “Active” Bear Powers

eAllows players to fix a - . CoMMON'
bad board state or double- B J I

down on a good one w
eDovetails with new

scoring system 1 )
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Bear Schools

eGive player control over bear
leveling

ePlay a game, earn a level for a
specific bear

eDiplomas system makes low-rarity
bears meaningful in the late game
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MOBILE
Iterative and Incremental

eStarted with Alphabear 1
e Playable from day 1!

eSmall, deliberate changes

eRegqular builds and internal/t&f playtesters
e e.g. Bear schools

eMeta Simulation

@grahamboree
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MOBILE
Recap

elterative and Incremental design process helped us
punch above our weight

eNew special tiles and streamlined scoring enhance the
core gameplay

eBear affinities, schools, and new power combinations
expand the meta and give players a reason to spend
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Results!

e/X INCrease in LTV

¢2019 Game Developers Choice
Awards Best Mobile Game
Honorable Mention

Ratings and reviews @
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out of 5 2,254 Ratings

Gameplay 4.3 x Graphics 4.4 % Controls 4.3
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Thank yout
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