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BETTER CONTEXT

Video!



THE NEW RADIANGAMES?







DISCOVERABILITY

Worth spending on time (but I don’t):



DISCOVERABILITY

Vital to free games:



DISCOVERABILITY



DISCOVERABILITY

The Radiangames Cycle:

DEVELOP
SMALL GAME

ICON
SCREENSHOTS

TRAILER

RELEASE
REFINE



DISCOVERABILITY



THE CYCLE OF 2014



WAYS TO SCREW IT UP



THE GENRE CAVEAT



FREE VS. PAID



R.I.P. PAID GAMES?



INFERNO+
Launched: May 2012
Revenue (5 weeks): $4,908
Peak Units: 213 (US) - Games #247



THE BIG ONE



CRUSH
Launched: June 2013
Revenue (5 weeks): $2,395
Peak Units: 178 (US) - Games #230



JOYJOY
Launched: May 2014
Revenue (5 weeks): $5,325
Peak Units: 405 (US) - Games #188



FLUID SE
Launched: June 2014
Revenue (5 weeks): $5,015
Peak Units: 244 (US) - Games #115



SUPER 
CROSSFIGHTER

Launched: August 2014
Revenue (5 weeks): $4,820
Peak Units: 426 (US) - Games #74



INFERNO 2
Launched: October 2014
Revenue (5 weeks): $33,168
Peak Units: 1,127 (US) - Games #44



DEVASTATOR
Launched: September 2015
Revenue (5 weeks): $5,059
Peak Units: 521 (US) - Games #46



INTERMISSION:
OVERLOAD



SCORCHER
Launched: March 2019
Revenue (5 weeks): $7,000-$8,000? ($5,800 so far)
Peak Units: 664 (US) - Games #25



SALES PEAK VS. RANK
2012

213 downloads = #247
96 downloads = #502

2013
178 downloads = #230
72 downloads = #543

2014
1,127 downloads = #44
651 downloads = #59
202 downloads = #165

2015
516 downloads = #46
292 downloads = #59
187 downloads = #104

2016
236 downloads = #77
90 downloads = #378

2019
664 downloads = #25
189 downloads = #79



APPROXIMATE PAID SALES
TO REACH RANK 50/100/200



TWO REASONS

DEFINITELY
FEWER Paid Games

MAYBE
Fewer Paying Players?



SLYDRIS 2
Launched: November 2018
Revenue (5 weeks): $2,154 (IAP) + $4,556 (Ads)
Peak Units: 6,422 (US) - Free Games #207



FREE VS. PAID:
APPLE FEATURE COMPARISON 

(#7 EDITION)



THE GOLDEN RATIO
Slydris 2

#7 Slot - FREE

46,180
US Rank #207

FREE:PAID

20:1

Scorcher ($2.99)
#7 Slot - PAID

2,325
US Rank #25



QUALITY MATTERS
Featured in US - January 6th, 2019
31,084 downloads in US - Free Games #99

Featured in other countries - February 21st, 2019
62,691 downloads WORLDWIDE (9,219 in Russia)

Featured in China - March 3rd, 2019
42,662 downloads in China - Free Games #19



SLYDRIS 2 STAT DUMP
Total downloads: 339,654 (Thanks Apple!)
IAP total: $6,425
Ads total: $16,323

CERTIFICATE OF INEPTITUDE
Day 1 Retention: 29.9%
Day 7 Retention: 14.0%
ARPDAU: $0.02



SAD PIVOTOL STATS
Total downloads: 73,425 (most in the 1st week)
IAP total: $276
Ads total: $1,412

LOOK AWAY! SERIOUSLY!
Day 1 Retention: 14.8%
Day 7 Retention: 5.2%
ARPDAU: $0.01 (OUCH!)



FREE GAME MENTALITY
(THE EASY STUFF)

EXTREME focus on ease of use

Expect to make frequent UPDATES

Iteration and refinement



FREE GAME MENTALITY
(THE HARD STUFF)



FREE GAME MENTALITY
(THE HARD STUFF)



GET HELP!



FREE VS. PAID IN 2019
(FOR SMALL DEVELOPERS)



FREE VS. PAID IN 2019
(FOR SMALL DEVELOPERS)

?



FINAL REMINDERS

Paid Games are dormant, not dead

I’m not doing free games well



EARLY TRAILERS





FIRST YEAR RATIO
GAME
Inferno+
CRUSH
JoyJoy
Fluid SE
Inferno 2
Devastator

WEEK 1
$2,450
$1,281
$3,664
$3,422
$18,037
$4,653

YEAR 1
$10,376
$4,345
$8,644
$6,310
$56,858
$5,645

RATIO
1:4.2
1:3.4
1:2.4
1:1.8
1:3.2
1:1.2



QUESTIONS?

luke@radiangames.com
@Radiangames (Twitter)

mailto:luke@radiangames.com

