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Shout it out
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vs 

Accidental Leadership
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Accidental/Unintentional(What is it?)
●A title
●Fake power
●Personal fear
●Team fear
●Lonely
●Reactive 
●Goofus



Intentional Leadership (What is it?) 
●Proactive 
●Focuses on your people and their growth
●Strengthens and grows a servant leader
●Self aware 
●Gallant

“Intentional Leadership is essential to creating a good environment for 
your team’s success. When you are unintentional in your words and 
actions, you are likely to get unintentional consequences.” - Judy Nelson 



Proactive not Reactive 

Click to edit Master text styles
● Second level

●Third level
●Fourth level

●Fifth level



Communicate the Mission/Vision



They work with you, not for you



Give Constructive and Useful Feedback



Give Constructive and Useful Feedback



Stretch your comfort zone 



Own your mistakes



Be aware of your impact



Focus on what matters most



Fin
“Leadership doesn’t just happen with a snap of your 
fingers. It happens every day when you take 
intentional steps that push you and your team to the 
next level. Know where you want to take your 
business, keep going in that direction no matter what, 
and take your team along with you. That’s intentional 
leadership.” - Chris Hogan



How ¯ƀƒƭ Õhƨu SƂƫƄw’d UƏ?

Let ´Ƅ ÄƨunƓ 
tƇe WƀƲs



Three Types of People

Fools Smarts Wise



Unlearn

“Respect Is Earned - Not Given”

Prove yourself! IF you impress me, 
THEN...



Trust is EARNED

Respect is GRANTED



Grant Respect

Know Values
&

Value Words



Stop trying to have all the answers!

Let Go

YOU



As a leader for your group,
you only need answers TWO answers:

1. What does success look 
like?

2.   What is the current top priority?



As a leader for your group,
you only need answers TWO answers:

1. What does success look like?

● PUSH ownership down to front lines 
○ Plan - Review - Iterate - Implement

Define

Explain

Verify

Plan

Review

Implement

Leaders
Ownership

Team
Ownership

● DEFINE the goals and constraints
● VERIFY and get sign off from leadership
● EXPLAIN goals and constraints to front line



As a leader for your group,
you only need answers TWO answers:

1. What does success look like?
2. What is the current top priority?

Has the 
situation 

changed?

Still top 
priority? 

Current Top Priority
+

Reiterate Reasoning

New Information
ConcernsShould the 

top priority 
change?



Define

Explain

Verify

Plan

Review

Implement



Perspective

Existential stress

Tunnel Vision

Creativity

`



Remember… We make games!

Tunnel Free Perspective



Assume 50% of my decisions will be wrong.
(I won’t know which ones until I make them!)

Tunnel Free Perspective



Work the problems, not the people.

Tunnel Free Perspective



Stay hopeful.

Tunnel Free Perspective

















































Goals
Brian Sharp

Product & Engineering Manager
Oculus





























































The End
●Grant - gshonk@gmail.com
●Steve - steve.superville.gg@gmail.com
●Kim -  kswift@ea.com  -  @K2theSwift
●Brian - brian.sharp@oculus.com - @bhsharp



Break Time
●Standup
●Turn to a person near you
●30 seconds each, discuss takeaways

Idea from Scott Crabtree 
http://www.happybrainscience.com/



●Click to edit Master text styles
● Second level

●Third level
●Fourth level

●Fifth level


