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Walking the Tightrope of Needs

● KPIs:  
● Revenue 
● Engagement 
● Retention

● Feedback 
● Requests 
● Happiness

Business Community



Walking the Tightrope of Needs



● Think like the Product Team 

● Investigate Vocal Members 

● Increase Community Visibility

Walking the Tightrope of Needs



Do Users Quit?



● 1 day (13%) 
● 7 days (5%) 
● 14 days (4%)

Do Users Quit?

● 30 days (4%) 
● 60 days (9%) 
● No lapse (65%)



Do Users Quit?
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Do Users Quit?



Do Users Quit?



Do Users Quit?



Think like a Product Manager



Working with your Product Team
● Think like a Product Manager

● KPIs:  
● Revenue 
● Engagement 
● Retention



Working with your Product Team

0.6% <1%



Working with your Product Team

0.6% <1%0.006%



Case Study
● Automatic vs. Manual Features 

● 68% Positive to Change 
● 16% Negative to Change 
● 17% Neutral to Change



Case Study



Investigate Vocal Players



● The case of “Martha”

Investigate Vocal Players



Investigate Vocal Players

$3,000



Investigate Vocal Players
● The case of “Martha”



Investigate Vocal Players



Investigate Vocal Players
● Introduce a new Stage 

● Accessible past the current level cap 

● Lower RTP/Higher entry cost 

● Higher win rate



Investigate Vocal Players

+22% +100%-50%



Increase Community Visibility



Increase Community Visibility
Create opportunities for everyone on your team to 

connect with player feedback



Increase Community Visibility



Increase Community Visibility



Increase Community Visibility



Increase Community Visibility

Thank you

What are players getting?

Where to claim the gift



Increase Community Visibility



Increase Community Visibility



Increase Community Visibility



Increase Community Visibility



Increase Community Visibility



Increase Community Visibility



Increase Community Visibility

Before
• Unlock  

options  
not present 

• No FAQ

After
• Unlock  

options  
present 

• FAQ



Increase Community Visibility



Balancing Community and Business
● Think like the Product Team 
● Speak to their KPIs 

● Investigate Vocal Members 
● These are your “VIPs” 
● Increase Community Visibility 
● Increasing community value to the team
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Thank you!


