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History

THAT’S A

FACY
JAGK\

Learn Television
Founded 1989

Dark Period

2002 - 2008
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1995

9@” Vision

GAMES

Restarted 2008

1997-2002
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Renamed 2013



2014
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A Website Any Browser Frictionless

“Blobcast / Ecast”



2014 - Today




2014 - Today

 Fibbage

e Drawful

e Word Spud
 Lie Swatter
* Fibbage XL
 Quiplash
 Earwax

* Bidiots
 Fibbage 2

* Role Models
e Patently Stupid

Bomb Corp
Drawful 2

Fakin’ It

Quiplash XL

Trivia Murder Party
Tee K.O.
Guesspionage
Quiplash 2

Civic Doodle

Trivia Murder Party 2
Push the Button

Bracketeering

Fibbage 3

YOU DON’T KNOW JACK: Full Stream
Mad Verse City

Split The Room

Dictionarium

Zeeple Dome

Survive the Internet

YOU DON’T KNOW JACK 2015
Monster Seeking Monster
Joke Boat

e 33 Games since 2014
e 25 New IPs

Game Sessions
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Chapter 1.:
A Brief History of Players We Didn’t Plan For
(2014 - Pre-COVID)



 Fibbage launched August 2014

 The Jackbox Party Pack
launched November 2014




Didn’t Plan for: STREAMERS

The New York Times was forceditolissue a correction
after.they incorrectly identified the Nintendo characters
Mario'and Luigi as instead of plumbers.
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STREAMERS
twitch

e Added an Audience mode to our
games allowing up to 10,000 people
to interact in any game session

« Extended streamer value via hew
features:
« Extended timers
 VIP for censoring
* Required Twitch login
* User generated content




STREAM ERS
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 Some of the biggest
Twitch streamers &
YouTubers play our
games

 Our games help build
audiences

e Streamers can interact
with their followers




Didn’t Plan for: FAMILIES




 Created Blog posts and
emails explaining the
features

e All of our games are rated

T for Teen

CONTENT RATED BY
ESRB

* Added a Family Friendly

Setting

— Removes some of the more
risqué prompts
— Effectively an E-10+ rating

family friendly

FAMILIES

WHAT IS STEAM AND HOW CAN I USE IT TO PLAY
JACKBOX GAMES?

Brooke Hofer April 24,2019

This blog goes out to all fans who have a Mac or a PC but have never played a computer game on it. This blog goes out to

all fans who look at the list of platforms we're available on and see a list of names they don't recognize

SNACKS
Pizza, veggies,
popcorn
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TIMING
Friday night after

school and work {E=<e7ll

Living room!
Everyone has a
spot on the couch

DRINKS

L Something

for everyone




Didn’t Plan for: Non-US PLAYERS
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Non-US PLAYERS

SETTINGS @

) Extended Timers [0) 1
I Passworded Game 14
' Skip Tutorials
i b Require Twitch i
N Added a US_Cent“C . . | Filter US-Centric Questions O] ;
: " Post-Game Sharing ;
CO nte nt fl Ite r No \Vriting/Dra\\'ing Onscreen Mode J

f3 ~
I { Reduces the number of U.S.~centric %x:estions. } y
. But does NoT entirely eliminate Phem,

* Working on FIGS
(French, Italian,
German, Spanish)
versions of games



Player Growth (2014 - Pre-Covid)

Players

125,000,000

100,000,000

75,000,000

50,000,000

25,000,000

0
2014 2015 2016 2017 2018 2019

Over 100M players last year



Jackbox Production (2014 - Pre-Covid)
e Annual Cycle: !‘ =

— 5 games per year in a Party Pack
— Paper and Pencil Testing

— Rapid Prototyping

— Focus Testing

— Greenlight — Production — Ship
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Chapter 2:
Quarantine - The Ultimate Players
We Didn’t Plan For
(March 2020 - Now)



to work
from home?!1?!

Are we really
going
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TWDO WEEKS
LATER...
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March 2020

B c o~

Mic Share Chat People Leave
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Didn’t Plan for: An Influx of New Users




Website & Direct Sales

HOME

The Jackbox Party Pack 6
The Jackhox Party Pack 6 . -
BUY STEAM A A | (Windows/Mac/Linux Steam
It's the wildest Party Pack yet, with the absurd deathmatch Trivia Murder Party 2, the weird word circus CODE HERE _
Dictionarium, the hidden identity game Push The Button, the comedy contest Joke Boat and the offbeat

%)
personality test Role Models. Use your phones or tablets as controllers and play with up to 10 players, &4

N ailable only in the United States! If you are located elsewhere.
! $22.49 Avatable onty s _
plus an HUGlence Of up tO 10'000 o the Steam store to purchase this code. You will not

your code from us if you are | d outside of the United

WINDOWS / MAC / LINUX == : States. We will have to refund your o

2 é a

N1

STEAM PLAYSTATION NINTENDO APPLETV AMAZON FIRE
(PC/MAC/LINUX) 4 SWITCH & IPAD TV

What are the m requirements?

$29.99 $29.99 $29.99 $29.99 $29.99 What is Steam and how can | use it to play Jackbox Games? Read

our blog.
HUMBLE FANATICAL EPIC GAMES COMCAST MAC ANDROID

(PC/MAC/LINUX) (PC/MAC/LINUX) (PC/MAC) XFINITY APP STORE TV B sHARe | | WirweeT:] ([ PmaT
$29.99 $20.99 $29.99 $29.99 $29.99 $29.99

Jackbox Games Refund Policy: Stear
e t fo

help jackboxgal




Website & Direct Sales

Mar 15, 2020 - May 15, 2020: ® Users

| |
Jan 13,2020 - Mar 14, 2020: ® Users We b S I te

Traffic

4V
April 2020 \_ _/ May 2020

Direct Sales

= - -

2020 Mar 52020 Mar 102020 Mar 152020 Mar 202020 Mar 252020 Mar302020 Apr42020 Apr92020 Apri142020 Apr192020 Apr24 2020 Apr 30 2020



Controller & Server Traffic

Controller Traffic

Server Traffic
(Games Started by day)
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Server Outages

Rooms Created/Destroyed/Started

|
e AL y
WWM I1'1|
W
¥00 1910 1920  19:30  19:40 1950  20:00  20:10 2020  20:30 2040  20:50  21:00 16:00 17-00 18:00 1910
created == destroyed == started
i Luke Peristy @Luke H_Peristy - Mar 27
() H a d a few b Ig o uta ges e when the jackbox games server goes down

* Twitter notifications come quickly!

* Diverted Engineering resources to triage
— Minimized the outages and stabilized the infrastructure

20:00

21:00




Player Growth (2014 - Pre-Covid)

Players

125,000,000

100,000,000

75,000,000

50,000,000

25,000,000

0
2014 2015 2016 2017 2018 2019

Over 100M players last year



Player Growth (2014 - today)

Players

125,000,000

100,000,000

75,000,000

50,000,000

25,000,000

2015 2016 2017 2018 covid (Mar-June)

Over 110M players in just March - June



March 2020

e Platform coordination + quick turnarounds = challenging!
e Over 9M free downloads



Playing Jackbox via Vid

HOME

-
8 & o
1700 {350 iy 1
a2 = y 0
< o E R -
The Best Jackbox Games for Your Group Size How to Play Jackbox Games with Friends and Family Using Jackbox Games for Homeschooling or Teaching
Remotely

Remotely

HOW TO PLAY JACKBOX GAMES WITH FRIENDS AND
FAMILY REMOTELY

Brooke Hofer March 11, 2020

Are you looking for ways to connect with a friend in a different city? Are you not feeling well, but tired of only

talking to your pet all day? Want to replace that weekly call home with a wholesome family game of Fibbage?

Congrats! You've found the perfect blog post. Jackbox Games are local multiplayer games, but with a few
extra steps, it's easy to get a game started with others in remote locations.

eo Conferencing

~»
Share

EVERYBODY'S IN

to start the game.

How to Play Jackbox Games Remotely
via Zoom

@, How to Play Jaek LY ad

Watch later Share

How to Play Jackbox Games Remotely
via Google Hangouts




New Audiences

23.74% of total users

M male M female

Mar 15, 2020 - May 15, 2020

Jan 13, 2020 - Mar 14, 2020

e Growth in ages 35-44 & 45-54 demos
* More people who identify as women are playing our games!




HELP.

Talk with Gene

Howdy there! I’'m Gene, Jackbox’s Virtual
Assistant but hopefully your REAL friend.
What can | help you with?

| How do | play with my friends? |
‘ | have a technical question
‘ I need help with purchases and refunds ‘

n \ I have a question about your game content

g3
‘ I have a question about t-shirts or merchandise
o

 Users needed help & we did too  Customer service support team
e 1000+ tickets a day during peak e New support chatbot



ore STREAMERS!

@ TipsyTune GiftaSub v
Q 88 @ 4778 ® 104,692

VOTE WRONG

Team Members
France

. AUDIENCE GREAT SABRE  KENNY AGAINY  LINKZELDAID... heyyyyy
TipsyTune : \ 0\ \

@id20047 heyyy

.2

N >

Do you think ydkj is working
Y though?
il
UneasyPeasy | | f good luck to all everyone
‘

fast har

MANUELAGUIR..  PUZZLE_BUTT SARAZUBS YOSHIROCKSS...

o) I g Gf'

Zodiak1787
chloelaura23
Teletolumby

Lilbumblebear

"‘ﬂ Here's to France, a day late with Drinking Rules!
THEFAMOUS B
e Category: The Jackbox Party Pack 6 - Team: Jackbox Streamers

NMalania




PLAYBILL

JULY 15,2020

OFF-BROADWAY NEWS

Stranger Things' Gaten Matarazzo, Mean Girls' Reneé Rapp,
and More to Join April 3 Broadway Jackbox

BY OLIVIA CLEMENT
APR 02, 2020

Will Roland will also return to join fellow Dear Evan Hansen alums Andrew
Barth Feldman and Alex Boniello.

Gaten John Matarazzo Il (Marc J. Franklin)

Stranger Things' Gaten Matarazzo, Mean Girls’ Reneé Rapp, and Jagged Little Pill's Antonio Cipriano will be among the guests joining Andrew Barth
Feldman and Alex Boniello in the April 3 Broadway Jackbox series. The upcoming event will also feature returning guest Will Roland and Michael Park—
both of whom, along with Feldman and Boniello, are Dear Evan Hansen alums.

Following a successful March 13 launch, the now twice-weekly Broadway Jackbox features Broadway personalities playing games from developer
Jackbox Games while raising much-needed funds for The Actors Fund during the coronavirus pandemic.

ITS A DOGGIE BEANIE

MY D06 is

oo cold’

Go to tiltify.com/@bwayjackbox, donate, and leave us a message/make us say somel




Gaming & Giving
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The employees of a CVS pharmacy in Virginia locked
themselves in a back room and called
customer asked one of them for SLI

rianna -

Kiera - 0 T aylus-0 "R Azzy-0 B N Preston -

e Supporting with giveaway codes + amplification on social
media

* Pro Tip: Involvement with charitable initiatives can be a
great influencer relationship development strategy!



Celebrity Jac_ox: Games & Giving
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Play along at jackbox.tu & enter the code above games*




= -
b " e . b
- e P
T ! ‘o A .. \ K Y '@ N
X - 3 3 v
. 's' .

CELEBRITY@
aAC /

1 &, —4J JJ
: f.f JJ

p ~

e $1 Million dollars donated to charities responding to the
impact of COVID-19

e Guests included Charlize Theron, Finn Wolfhard, Jeff
Goldblum, Jack Black, Olivia Wilde, and more

 This wasn’t possible without support from our customers



Jackbox Production (Since Quarantine)
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Jackbox Production (Since Quarantine)
e
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-2 |
u - Google Meet
® Jira Software
Whereby

== slack
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Chapter 3:
Jerks. AND, the players we should
be planning for.



Tee K.O. T-Shirts |
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COOL FARTY BRQ

Bucker Fuskyote @!\iooglePower - May 13
¥ Friends With Your Mom reunion 2018 s " Vigeant @F gea 26 Dec 201

. y Playing with my family, remotely, tonight. We LOVE Fibbage
= Enough About Yout




Silencing Trolls: Censoring Tools

SETTINGS Your Game Password is... 41399 Close

@ETTINGS

Require Twitch
Post-Game Sharing

2

AUDIENCE
EXTENDED TIMERS
REQUIRE TWITCH

®

POST-GAME SHARING

START GAME FROM CONTROLLER ONLY
ALLOW ROOM CODE HIDING

Manual Censoring
MAX PLAVERS 8

Start Game from Controller Only
Allow Room Code Hiding @ !
Mazx. Players 8

Generate a password that players must enter to join the
game.

ALLOWS THE VIP (FIRST PLAVER IN) TO SHKIP OFFENSIVE RAPS.

..,

SETTINGS
Skip Tutorials o o~
* VIP Censoring
Require Twitch %
Family-Friendly < I ® TW i tc h Logi n
Post-Game Sharing @
Manual Censoring %

e Password Rooms

Additional Moderation features
coming in Party Pack 7
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Conclusion / Challenges



Marketing Challenges

How do we sustain these higher sales /
traffic numbers?

Growing from remarketing to prospecting
Brand awareness + education
Try New Things!!

J A Guide to Jackbox Games for Tech
and Gaming Novices

— TV/streaming service ads, hosting our own virtual iy 5,202
events, expanded YouTube/Twitch ads, merch S0 you want 0 play some Jackbox games

with your friends but you're not much of a

eXpanSIOn gamer. By the end of this article, you'll be

an expert teaching all

read more




Production Challenges

e Wh at doeS the immEdiate and It's too hot in my apartment for pants but not hoodies.

long-term future hold? image.png v

- Will quarantine end soon?
- What will the Fall look like for PP7’s
launch?

- How will prototyping / paper testing /
concepting new game ideas for 2021
work?

- What new features will come from

remote play?
©
—

— Will the cabin fever continue?




Who aren’t we planning for now?

 Dogs?
 Robots?
 Robot Dogs?

Seriously, we'd like

to know! g




Mike Bilder
@MikeBilder

FB/TW: @jackboxgames
|G: @playjackboxgames
Visit to learn more. @brookeehofer

Brooke Hofer


https://www.jackboxgames.com/
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