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Incorporating Subscriptions to
Increase In-Game Revenue

with Maggy Larouche, Senior Producer/Brand Manager

How could you generate a new source of revenue?

MARCH 16-20, 2020 | #GBC20
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In gross revenues the Of our gross revenues Player’s Lifetime

first week
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Generated

1M

In gross revenues the
first week
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B THE BEGINNING
A

Our president implemented subscription almost a
decade earlier and had seen really good results.

Introduced in 2016 in Jurassic World The Game

even before support was made available.
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IS SUMMER 2016

Community backlash over exclusive
content

Cannibalized IAP over the years

It lead us to be a leader in a
market in explosion
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B MARKET EXPLOSION

+70%
YOY

H1 2016

'GOC,

H1 2017

H1 2018

Global growth in game
subscriptions year-over-
year in the double to triple
digits on Google Play and

Apple store.

AP
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Accounts for
Up to 30%

Of our gross revenues
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I INCREASE REVENUE

17%
- 27%
3
5 31% 13%
S 20% .
m JIAP m Subscription
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I SUBSCRIBERS BUY MORE

60%

B Subscribers ® Non-subscribers
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NEXT...

Increase by

33%

Player’s lifetime
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I PLAYER'S LIFETIME

2014 2015 2018 2019 2019

mFree mIAP Only = IAP + Subscrlptlon
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BEST PRACTICES

& Lessons learned



THE 3 MAIN APPROACHES

Metered
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B BEST PRACTICES I

your offer your retention
thoughtfully
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Your offer thoughtfully



I IN EVERY FEATURE I

One-time gift Improved daily mystery packs
Exclusive battles and events Exclusive creatures in the store
Exclusive DNA production site More ways to gain S-DNA
Loyalty points x2 And more

Custom trades
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EPICINCUBATOR 1

SUBSCRIPTION DETAILS
Jurassic Warld Alive affers moathly subseriptions at USD § 9.99.
Prices may vary depending on sales taxes or countries.

BECOME A VIP

4| *% :f

EXTENDED BATTERY

P

JOINNOW
$1299/ MONTH

SUBSCRIPTION DETAILS
Jurassic World Alive affers moathly subscriptions at USD $ 9.99
Prices may vary depending on sales taxes or countries.

B LESS IS MORE

BE(@ME A VIP
::' ;-?% .

o5

VIPSUPPLYDROPS 1

JOINNOW

SUBSCRIPTION DETAILS
Jurassic World Alive offers manthly subscriptions at USD $ 9.99.
Prices may vary depending on sales Laxes or countries.

BECOME A VIP
e _r ok

St

ONE- TIME EXCLUSIVE EPIC INCUBATOR [ E

JOINNOW

SUBSCRIPTION DETAILS
World Alive offers manthly subseriptions 3t USD $ .99
Prices may depending on sales Laxes or coutres.
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B LESS IS MORE
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LESS IS MORE

DURNAN OFFERS YOU HjE .‘BEST DEALS
EXCLUSIVE STORE OFFERS!

Vip [HES‘I IHPnbvtS[OV‘ER TIME - WIP BONUS CARDS CAN AFPEARIIH PACKS AND CHESTSE
FREE DAILY-VIP CHEST! } Finp VIP Bonus Carbs!

e

$13.99 /MowTi

FREk EQUIPMENT PA(K
SUBSCRIPTION GIFT

13.99 /lmr
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B IMPROVED CONVERSION '

By 30% across all our more recent titles

T
4
N )

Daily Conversion Rate
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B EXCLUSIVITY

Dragon Riders Club

LIGHTFURY'S [i EXCLUSIVE i O SO TEEE
Exclusive Explorations! ADVANTAGES! RUNES!

Get 4 Bags in Exploration!
+ Plus 150 Hangar Spots! +
Plus 50% OQin's coins!
Get early access/to Events!

...and many morevsq,,l;prises! ‘ =
) \ \ V EVERY DAY!

TermsofService Privacy Policy

Dragons offers monthly subscriptions at USD $9.99. Please note that prices may vary depending on sales faxes and country. Payment will
be charged 1o your Account at confirmation of purchase. Subscriptions will automatically renew uniess auto-renew is furned off at least 24 |
hours before the end of the current period. Subscriptions are automatically renewed 24 hours before the end of the current period.
Subscriptions can be managed and the auto-renewal turned off by going 1o your device's Account Settings.

i

MONTHLY! YEARLY! BEST
$13.99 / month $9.99 / month VA‘-‘“‘

One payment of $114.99
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B MAKE LIFE EASIER

Seek opportunities
to improve player’s life
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(USTOM TRADES (?)

You have RECEIVE

focomplete your frade.

)

‘O TYRANNOSAURUS REX

G INCEL TRADE J
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BN PRODUCT IDENTITY

BECOME A VIP
00 dep 7
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GOC

On Discoverability and
Conversion
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I CONVERT EARLY

Cumulative % of VIP conversion over time
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COMMUNICATE CLEARLY

N\ @20 @R wnhek € 70 [F)

BECOME A VIP

W’ % Join theFlight Club &
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Exclusxve! m
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FREE EQUIPMENT:PACK
SUBSCRIPTION GIFT

JOINNOW i 1399/|4om

$12.99 / MONTH

SUBSCRIPTION DETAILS
Jurassic Warld Alive affers moathly subseriptions at USD § 9.99.
Prices may vary depending on sales taxes or contries.
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B BETTER SHOW

In Game
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et This Berkian Bred Dragon!
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Dragon Riders Mildew's Misery | silkspanner
UNIQUE

UP TO 250 FREE RUNES!
EVERY DAY!

affon Riders Club

P

GAME DEVELOPERS CONFERENCE




I USE LIVE OPS

FW INDORAPTOR j D 140 23 REMAINING

UNIQUE [CompleteithelOldlpanchmenty
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I INITIAL PURCHASE
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BECOME A VIP
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SUBSCRIPTION DETAILS
rs m subseriptions at USD § 9.99
ustries.

95% more _ 1500% _ 50% more
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B FREE TRIAL | s
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I ITERATE ON VISUALS

BECOMEAVIP
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Retention



B RENEWAL RATES

70%

60%
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0%
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I SUBSCRIPTION DURATION

standardize around 5 months on average

Months

m VIP Subscription ®Free Trial
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B SUBSCRIPTION REVENUE

standardize around 5 months on average

60 $
50 $ 50 $

US$

m VIP Subscription ®Free Trial
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BN OPTIMIZE

Conversion
Winback ' ‘ Free trial

Renewal

Engagement
Retry billing « Grace period
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B PRICING EXPLORATION

Higher price affected our ratings negatively

o
=
T
' v
g 1. 0.0.9.0. ¢
| May | June | July | August
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L essons Learned



SUBSCRIBERS ONLY

EXCLUSIVE VIP OFFERS!

Handful of Coins i Vault of Coins
2500 250000
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BN CAUTION

Subscription requires:

Significant Backend

Continuous development
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B KEY LEARNINGS I

2016 2020
Added post-launch Available from day 1
Exclusive content Provide ease of use
Provided many benefits Include less features
Static golden visual Animate visuals
Upsell everywhere Add Live ops components
n/a Add subscriber-only IAP store
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CONTINUE

To experiment
with this model

Including Currency Introduced by Apple

Subscription & Google
and Battle Passes
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