Deepening Awareness
Amidst Transition

Collective Care for Remote Teams



About Me




Collective Care Checklist

1 Pressure test your engagement model
1 Redefine cooperation

1 Get back to what’s important
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Pressure Test your Internal Engagement Model

Close Communication

VS.

Clear Communication






Pressure Test your Internal Engai

her?



Redefine Cooperation



Redefine Cooperation

Done + Dusted
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Done + Dusted



Redefine Cooperation
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Redeﬁqe!ooperation




“l heard that we’re all in the same boat. It’s
not like that. We’re in the same storm, but
not in the same boat.”



Get Back to What’s Important



-

N

-

X

o
T

B AR

AN NN Y
iy N v AN N A A et
AR I NARRAAN ARSI ) 0y h
INAARI AR vm:-m.,..\,»n..,ummw..v.,..." D
R ( L A2 LN {3624 ? A

SHB84

P o
NI MOANAA A o




o 1 - YA -

Get Back tc A, »..” \ r

J€1 ba P 0"‘ Prmca le EdUC&+I0n omomﬁ MM« |
i VISION - o

o‘:le

UNBIVID[D

' ‘. . \I‘ 4 .:
(WA s‘far‘f WE WiTH OPelq ‘\\IJSEE\RN NQ
& 7 WHI lgﬂLa enl how|eclae dexPERIENCE [ COUNTRY

com,m

| ‘ ;) N*“'Y"""‘Y . ‘/\/E ﬁ_Eﬁ S“\r'l
O{{.Im CZ.«.Q
. '9 @ feafr:a‘ .
D S /1 57 | '1
I LoVE OWer- - o De @(5
i Fenamy N LAUNCH TEAM
| idea § | +ior Skl“S

; 2 . ‘ 4 ® D
d[e&f &eafue a |k ngzfal | , ghs& ‘\'ure/
o g W RCOUCTRR 50 =

FM{’



Get Back to' What’s Important

R.I.P. Idea du Jour



Get Back to What’s Important

Becoming More Human;

Virtually



Becoming More Human;

Virtually
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Conclusion

1 Pressure test your engagement model
1 Redefine cooperation

1 Get back to what’s important






