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Speaker: Teppei Tsutsui (2) GFRFUND

e A SF-based $50M seed stage fund
@ GFRFUND e Focuses on digital media and entertainment

e Backed by game & media companies from Asia
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In This Talk ) GFRFUND

Who invests in games

What makes a good fundraising plan
How to make a good pitch deck
Managing investors’ communications
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¢2) GFRFUND

First, I’d love to know YOU

Where are you from?

North America

South America
Europe & Middle East
Africa

Asia & Pacific

Other regions
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First, I’d love to know YOU ¢2) GFRFUND

Where do you stand now?

We’'re thinking of starting a new company in the gaming space

We've already started and are heads-down on development

We shipped our first game title/product

We've been running this studio for some time and are thinking to raise
our first external capital

We're just curious to hear what Teppei has to say

GFR FUND



How to Fund Your Game/Product?

¢2) GFRFUND

Publishing Crowdfunding
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Venture Financing
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Are VCs Investing in Games?...... YES!

$20.4bn 2,716

Funding Amount ($)

s~ B3 CBINSIGHTS

2009 2010 2011 2012 2013 2014

B Funding Amount (3) MW Number of Deals
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Source: CB Insights / chinsights.com
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New Game Funds Continue To Emerge since 2017

¢2) GFRFUND

Fund size: $50-100M

<$50M
w BITKRAFT
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If You Decide to Raise from VCs... 2) GFRFUND

Only invest in a company, not a product/project

Require hyper growth & eventual exit

Prefer a company with own IP (no work-for-hire)

Monetization (premium vs. freemium, multiple revenue sources)

VC Starter Kit

ier to look like a VC
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Who Are These Game Investors? 2) GFRFUND

Seed/Early Large
Game-Focused Series A
VC VCs

Angel
Investors

Family

Accelerators Offices
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When Should We Reach Out? 2) GFRFUND

|dea Beta Early Product
Phase Launch Traction Market Fit

Angel Investors (+ Friends & Family)

Accelerators

Seed/Early Game-Focused VCs

Family Offices

Large Series AVCs

GFR FUND



First Things First... Game Plan

¢2) GFRFUND

e How much do you want to raise?
o Determine what you need to achieve in 12-18 months to prepare

for the next raise

o Build an operating plan that tells you how much you need

e Manage your runway well

GFR FUND
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Now Pitch Deck - Principle Guidelines 2) GFRFUND

e Define a narrative first

e 10 main slides, simple & concise
o Use appendix when needed
o Long version vs. short version

e More visuals, less words

GFR FUND



What Should We Include in a Pitch Deck? 2) GFRFUND

Team

Previous Titles/Products
New Game/Product
Why now?

Traction (if available)
Monetization Plan
Competition

Roadmap

Round

1.
2.
3.
4.
5.
6.
/.
8.
9.
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Other Resources (2) GFRFUND

e Game Pitch Deck Template: https://venturebeat.com/2020/06/05/heres-a-
perfect-funding-pitch-deck-for-game-companies/
General Pitch Deck Template:
https://www.slideshare.net/PitchDeckCoach/sequoia-capital-
pitchdecktemplate
Learning from others: https://www.alexanderjarvis.com/pitch-deck-
collection-from-vc-funded-startups#decks
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Building Your Narrative

¢2) GFRFUND

e Determine your appealing point
o Superstarteam?
o Deep market insight?
o Great user traction?
o Revenue?
e |dentify your strength and build
a narrative around it
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Next, Create an Investors’ Attack List 2) GFRFUND

Game Investors List # = @ ccce c.-= ~ A I

File Edit View Insert Format Data Tools Add-ons Help Lasteditwas 7 minuies ago
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Wabsite Typelstage Game focused? Partner City Linkedin

1 Havin Lin nia Angel nia Bay Area  hifpstfwaw Enkedin com/infkevinlind!
2 Eros Resmini nia Angel nia Bay Area  hitlps:fwww Enkedin comyinierosrasminijr/
3 Mike Fischer r'a Angel nia LA hitps:ffwww. Enkedin comiinipamymichaetischer!
4 Demetri Detsaridia na Angel I:lmfﬂ NYC hiipg i, Enkedin comyinidetsaridis
5 Anfon Bamslein n'a Angel na Bay Area A in ]
B GFRFund _ hilpsifweewgfrhndcom! _Seed ; _ TeppeiTsutsui  BayArea  hilpsiiwewinkedingominfeppeitsutsul ==
7 _GFR Fund hitps e gfrhund com! Soed Yasushi Komori Bay Area __hilpsihwew Bnkedin com/intyasyshi-komoni- 35728687
8 BITHRAFT Vienturaz ~ hipsufwsiywbitkraftve! =~ Seed _Yed @ ScotRupp ~ BayArea  htipsufwwwbnkedincominscolt-upp-5afdasal
# BITKRAFT Ventures hittps:fwww batkeaft vel Seed Matie Barih Londan hitips:ifwww, Enkndin, comfinimaltebarthy
10 London Venture Partners hitps:iondonyp com/ Seed David Gandner London hibtps:harww. Bnkedin comfinidavid-gardner-7 395662/
11 London Venture Partners hitps:ilondonyp.com/ Seed David Lau-Kee London  hitps.fwww Bnkedin comiinidavid-lau-kee/
12 Piay Ventures hitps/playventues ol Seed Henric Suurcnen Singapors _ hifpscdiwee, Bnkedin comdinhanrcsuuronan
13 Play Vantures hitps: iplayventures vol Sead Harr Manninen Helsinki i i i i
14 Sisu Game Venlures hilpssisugampventyngs, comd Seed Sarmuli Syvihuoko Hulsinki A Enkadin comfinisamyli
15 Ludiow Venlures hitps:ifwew hudiowveniureg.coml  Seed Blake Relibing Deetroit_ Dt s Bnkedin cominiiakein
16 Greycroft Partners  hilpsaiiwaw, ;  Seed ) Jon Goldman LA hipsdfwees Bnkedin comfinjon-gokiman-B45278/ 0
17 Transcend Fund https.feserw transcand fund/ Sead Shanti Bargal Bay Araa
18 CrossCut Venturas hitp:fwww crosscut vohaome Seed Clinton Foy LA hifps:tfwww, Enkedin comdiniclintontoy
19 AET Fund hitps:faat feng/ Soed s Mirk Linao LA hitps:hwww, Enkedin cominimarklinacd
20 1Up Ventures hitps.i1 Seed s Ed Frias Sealile hiflpsharww, Enkedin comfinediries!

M Mhares Vanboroo FiFtma - hisanw shaems wel Do Rdothoer Liollrna I runrdnin hHre dhess Bnbadin somfinimotansallano. ARA TR L)

URL: https://docs.google.com/spreadsheets/d/1jUxrLJfOxJVuj55dCr0-DTEkIKebROJABDMC-tdw-yM/edit#qid=276014630
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Another Free Database by ¥ @max_eyr ) GFRFUND

3 Airtable § Maxime Eyraud - Media & Entertain... Sign up

@ 1hiddenfield = Filter [BGroup It Sort = Q

Company «  Announcem.. - Press . - . * Industries « Foun.. + Incorporation - Round v « Investors in the round / Ad
Double Star 7/27/2020 DRI .. dlw..  Gaming Studio 2020 Fintand Acquisition Huuuge Games
Mobalytics 7/22/2020 hitps:/fe... > § .. Gaming Analytics Assistant Espo 2016 United State... Series A Almaz Capital Cabra VC
Wave.tv 7/22j2020 https/iw... Sports  Streaming Video Content 2017 United State... Series A $32,000,000 CoVenture GPS Investmd
Iceflake Studios  7/17/2020 hitesiw.. % dlice.. Gaming Studio 2007 Finland Acquisition Paradox Interactive
Carbonated 7/16/2020 htts:ive... diw..  Gaming Studio M 2015 United State..  Venture - Serie.., Andreessen Horowitz (a16
Lex 7116/2020 B V'S Communications L Oommunitgel3l) United State... Seed Female Founders Fund
Plamee Studios  7/15/2020 :dive... Gaming (EEEThLr P Studio M 2014 Russia Acquisition Tilting Point
Narrative 7142020 JRe... Jdina.. Photo Creator tools 2017 Australia Seed $2,580,000 Founders Fund Icehousd
Stitcher 7/13/2020 J56..  STITCHER . Audio Podcasting Streaming Mot 2008 United State..  Acquisition $325,000,0... SiriusXM
FitXR 7/10/2020 AW .. VR Sports Fitness 2016 United Kingd...  Series A Loan $7,500,000 Hiro Capital BoostVC M
Traplight 7/9/2020 = .. Gaming Mobile QST St 2010 Finland Venture - Serie... $9,000,000 EQT Ventures Play Venty
Epic Games 7/9/2020 https/ive.. LS ... Gaming  Infrastructure eveloper to United State... Strategic inves..  $250,000,0.. Sony

Darewise 7/8/2020 hitps://fa.. JMw.. Social Cloud Gaming Studio 2017 France Seed $3,400,000 Serena Capital

8SEC 7/8/2020 hitps://a... diw..  Mobile Gaming St 2015 France Seed $1,700,000 Serena Capital

Popshop Live 7/8/2020 hitps:/ite... Jhww.. Social Mobile Ecommerce Live 2016 United State..  Seed $3,000,000 FLOODGATE Abstract V¢

Permutive 7/812020 hitps/fe... Jine. Publishing Live Analytics @40 2014 United Kingd... Series B $18,500,000 Octopus Ventures EQT \

URL: hitps://airtable.com/shrbepSM7 v1IU9VgQ/tbI8HHoKJhXBoPUVX?backgroundColor=purple&viewControls=on
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https://airtable.com/shrbepSM7v1lU9VqQ/tbl8HHoKJhXBoPUVX?backgroundColor=purple&viewControls=on

Evaluate and Group Investors 2) GFRFUND

e Use the “Game Investors’ List” as a starting point
e Evaluate them by;
o How active an investoris
o If an investor has invested in similar vertlcals (avoid those who

have invested in competitors)
o Existing relationship
e Categorize them into three groups
o A: great/good fit (20-30)
o B: might be a fit (20-30)
o C: nota good fit

GFR FUND



Tactics: Batch Processing Approach ) GFRFUND

e Angel investors first - tap the water
e C(Create batches: two from B investors, two from A investors
e Every week, reach out to a new batch
o Week1: angel investors

Week 2: 1st batch of B investors

Week 3: 2nd batch of B investors

Week 4: 1st batch of A investors =

Week 5: 2nd batch of A investors. ... g
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Tactics: Building Blocks

¢2) GFRFUND

e You want to raise $2M at pre $7M cap

GFR FUND

Build momentum with angel investors
o Incentivise by offering discount
o First $500k for pre $5M cap
Obtain $500k soft commitments from
B investors
Secure $1M lead investor from
A investors




(Zoom) Meetings (Z) GFRFUND

Manage your time wisely (30min, 45min, 60min)
Presentation vs. conversation

Make sure to show your product (app, demo, video, etc.)
Ask if they know other investors

GFR FUND



What Metrics Do Investors Look For? 2) GFRFUND

e MAU/DAU e Downloads
e User Growth e Registered Users
e Retention

Daily New Users Retention
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Technical Considerations (2) GFRFUND

e Jurisdictions
e Priced round >>> Convertible Note >>> SAFE

GFR FUND



In Summary (2) GFRFUND

It's a great time for game companies to raise money
Understand game investors and build a game plan
Narrative matters

Batch processing + building blocks approach
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Thanks for Listening! (2) GFRFUND
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