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JackPad Problems

Install an App Connect to WiFi Other Devices





Image credit: By Jorge Simonet - Own work, CC BY-SA 4.0, https://commons.wikimedia.org/w/index.php?curid=68317254
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The Jackbox Party Pack

Fibbage with more questions

The OUYA version of YDKJ

Based on the mobile version

“Fibbage with drawings”

Kind of a long story…







• We want to make party games…
• We’re tired of making You Don’t Know Jack...
• Freemium is not for us...
• Physical controllers are too expensive...
• It’s a pain in the butt to download apps…
• OUYA wasn’t the answer...
• The movie theater market isn’t interested...
• Consoles are starting to allow self-publishing...
• We need to get to a higher price point…

The Journey



Chapter 2

Party Pack





The Jackbox Party Pack 2



















Talking Points is my absolute favorite game in the bunch
- Third Coast Review

I found that Blather Round was probably my favorite
- Destructoid

[Devil’s and the Details] might have been the most fun game of the 
pack
- CG Magazine Online

Champ'd Up is … without a doubt the best game in Party Pack 7
- cbr.com

Quiplash 3 leads the pack of new party games
- Game Spot

Party Pack 7 Reviews













Chapter 3

Process



Timetable

FALL
• Release latest 

game
• Develop 

marketing assets
• Postmortem
• Conference tours 

and promotion
• Begin forming 

small teams and 
playtesting new 
ideas

WINTER
• Playtest, ideate, 

playtest
• Identify an 

“anchor title”
• Playtest…
• Start greenlight 

process

SPRING
• Lock in games for 

the pack
• Pre-production
• Production

SUMMER
• Full on production 

and development
• Sweat a lot
• Submission



Image credit: Pixar, Ratatouille

Co-op 
Tower

Defense?



• Rotating Green Light committee
• Before pitching a game, run several internal play 

test sessions.
• Games don’t need to be digital to be pitched, but 

we need to be able to play something.
• Pitch results for all games are posted for the 

whole company.

Green Light Process



• Appeals to a wide audience
• Fits the brand of Jackbox Games and The Jackbox Party Pack
• Has a lot of excitement/passion within the studio. Would be fun to work on.
• Is funny and makes people laugh
• Encourages social interaction – gets people talking
• Has a low barrier to entry – easy to understand, pick up, and play
• Does something new within the Party Pack format
• Doesn't work better as a card game or board game or mobile game
• Isn't too similar to another game we have made or are making (especially a game in this 

particular pack)
• Engages audience in a new and/or meaningful way

Selection Criteria



Pitch Results

GREEN LIGHT
• Game is good to go on to 

next stage:
• Preproduction
• Evaluate and assess 

production risks
• Identify game core and 

define creative brief.

YELLOW LIGHT
• Neat idea, but revisit 

assumptions.
• Assign additional team 

members to address 
concerns.

• Repitch

RED LIGHT
• Stop working on the game 

for this cycle.
• Possibly revisit again for 

the next pack.



Released

Unreleased









“Making everyone feel dead but still involved 
was the missing ingredient … I think the final 
round content came from a playtest … for a 
different pitch called “66%” ... and we combined 
that with this dumb horse racing prototype.”

- Mark Turowetz, Game Designer



Image credit: Jorge Royan / http://www.royan.com.ar / CC BY-SA 3.0

http://www.royan.com.ar/
https://creativecommons.org/licenses/by-sa/3.0/




Chapter 4

Ideas



All aboard [TOOT TOOT], you and your friends are 
passengers on a cruise ship where you are
also...the entertainment. Put up your best (or 
worst) jokes, as players try to get the approval 
of their peers.

-- Joke Boat pitch doc





TeleFun Test #1
9/27/17

Players listened to an obscured VO file, 
wrote down what they thought was being 
said.

RESULTS
Guessing the correct answer (which no one 
ever did) or hearing it revealed wasn't 
the fun. The fun was hearing the guesses.



TeleFun Test #2
10/2/17

Similar to Fibbage where one player’s 
response to a prompt is distorted and 
others guess what it said. All responses 
are read via text-to-speech.

RESULTS
It was fun to hear the computer say what 
people wrote. Biggest laughs were the word 
"choad" and a few comments about Ryan and 
Mark



Not Word Spud 2 Test #3
10/6/17

Each player was given a list of 2-5 parts 
of speech to provide: adjective, etc. 
Those words fill in the blanks of the 
first line of four poems.

RESULTS
Figuring out a way to “gameify” it would 
help… I like the idea of it being 
competitive instead of collaborative… I’m 
interested in trying some sort of rap 
battle.



CoupLet’s Test #4
10/18/17

Players write parts of or an entire 
couplet. It's played back using a singing 
version of TTS with musical accompanyment.

RESULTS
Singing robot was hard/impossible to 
understand. Try this with the entire first 
line filled in except the last word



Rap Battle/Beat Poetry Test #4
10/27/17

Tested a beat poetry version and a rap 
battle version. 

RESULTS
Though both produced laughs, the Rap 
Battle felt more like a game. 



Rap Battle Test #5
10/31/17

I told them up front that the Mad Libs 
words would need to be rhymed to, so they 
should take care not to set themselves up 
for a tough writing task.

RESULTS
Scoring should maybe be a combo of voting 
by spectators mid-rap but also by voting 
post-rap.
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Unreleased









THANK YOU SO MUCH

Evan Jacover
jackboxgames.com ~ @evanjacover
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