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ki The Live-Ops Journey

Takeaway goal: best practices and design
learnings when iterating on a feature.

1. DATA 2. HYPOTHESIS 3. SOLUTION
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What is Adventure Capitalist?
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2. HYPOTHESIS 3. SOLUTION
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9 |dentifying Low Performance Indicators
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2. HYPOTHESIS
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Setting an Hypothesis

INCREMENTAL PERMANENT PROGRESSION BASED SPEND AND
NATURE MULTIPLIERS LEADERBOARD




3. SOLUTION
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i Designing a Solution: The Goals

PREVENT UN-COMPETITIVE

PREVENT COASTING LEADERBOARDS
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[ Designing a Solution: The Risks

MESSING UP THE
TRIED & TRUE RECIPE

YOUGANT PUT

GUCUMBERS ON A PIZZA.
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Designing a Solution: The Risks

MESSING UP THE 20 DIFFERENT THEMES
TRIED & TRUE RECIPE

YOUGANT PUT

GUCUMBERS ON A PIZZA. Foon.> =50

\ 0 d Suit, Exta Golds Extia Mega Bucks!’/"

Valentine's Event On Now!
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Designing a Solution: The Risks

MESSING UP THE 20 DIFFERENT THEMES 15 DIFFERENT BALANCES
TRIED & TRUE RECIPE
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=8 Designing a Solution: The Concept

EXISTING EVENTS
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=8 Designing a Solution: The Concept

QUEST SYSTEM

A

Goals are always relevant
to current progression
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EXISTING EVENTS
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=8 Designing a Solution: The Concept

QUEST SYSTEM

m GET POINTS

Goals are always relevant
to current progression
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=8 Designing a Solution: The Concept

QUEST SYSTEM

w GET POINTS LEADERBOARDS

Goals are always relevant
to current progression
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= Designing a Solution: Reaching Goals

?ﬂ + @ m—  5c00 m—) ;i:x

Spend
Goals helps to Get points
complete them

New goals are not
helped by previous
spend
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= Designing a Solution: Reaching Goals

Llfehme Angels
| il 999 -
Player Goal Points Rank
Smart Executive 859 60 §)
Sowy Leader 760
BodDynamo90029 60 /
Charming Boss 7 3

KEEP LEADERBOARDS COMPETITIVE
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=8 Building a Solution: Procedural Balance

TIMETO

CASH EARNED SO FAR COMPLETION GENERATE A GOAL



i#8 Building a Solution: v1

Goal

Provide procedural objectives
to encourage continuous
engagement
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Goal

Provide procedural objectives
to encourage continuous

Refresh tasks

Time Remaining

engagement
Features
e Tasks of various
difficulty/points ) Task 3: Gag 2 oo

. ) Bonus: complete all tasks
d OTaskl Omaskz O Task3 RS

Next Reward
Milestone 1 of 12
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Goal

Provide procedural objectives
to encourage continuous

Time Remaining Refresh tasks

engagement
Features
e Tasks of various
difficulty/points ) Task 3: Gag 2 oo

e Time limit

. ) Bonus: complete all tasks
d OTaskl Omaskz O Task3 RS

Next Reward
Milestone 1 of 12
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Goal

Provide procedural objectives
to encourage continuous

Time Remaining

engagement
Features
e Tasks of various
difficu ItY/ pOintS ’ ) Task 3; G123 qutwrqunqaginiio
e Time limit
e Refresh d Bomis: somplete ull tushs
skt O ask2 () Task3 [ES

Next Reward
Milestone 1 of 12
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Goal

Provide procedural objectives
to encourage continuous
engagement

Time Remaining Refresh tasks

Features

e Tasks of various
d ifficu ItY/pOintS :’4 : Task 3: EI:II;&\SIZBquattmrquinquaqintilliun
e Time limit (5 B

e Refresh . ) Bonus: complete all tasks
e Completion bonus Qrask1 O taskz () Tasks [RAS

Next Reward
Milestone 1 of 12
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Goal

Provide procedural objectives
to encourage continuous

Time Remaining Refresh tasks

engagement

Featu res Task 2: Purchase 9,999 Lemonade Stands it

e Tasks of various & | Sy
dlfﬁCUItY/ pOintS S ) Task 3: EII:;&\SIZBQuattmrquinquaqintilliun r %

e Time limit {5 EEE

e Refresh . ) Bonus: complete all tasks

e Completion bonus Grask1 Otaskz O Task3 [

e Milestone rewards

Next Reward
Milestone 1 of 12
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Goal

PR Playtest Results

Time Remaining

Provide procedural objectives 04:12:28

to encourage continuous T LT What works
engagement e The objective targets are appropriate to
the player progression
e T e The milestone tracks motivates

Featu res Task o e e v o o ; completion for non competitors
e Tasks of various @& I

d ifficu ItY/pOintS ECY - Task 3: EI:'I;&\SIEJquattmrquinquaqintilliun
e Time limit (S B
e Refresh . ) Bonus: complete all tasks
() Comp|etion bonus OTaskl O taskz O Tasks S
e Milestone rewards

Next Reward
Milestone 1 of 12

1007/250 points: ]
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Goal Time Remaining Refresh tasks PlayteSt ReSUIts
Provide procedural objectives
to encourage continuous T LT What works

engagement e The objective targets are appropriate to
the player progression
G L e The milestone tracks motivates
Featu res Task o e e v o o ; completion for non competitors
e Tasks of various & I (i
diffiCUItY/pOintS ? .. ; TS -. EI:'IESIZJQuattmrquinquaqintilliun . What doesn’t
e Time limit {5/ EOEE e UI needs a pass
e Refresh ™Y Blosiis: somplate ol tasks e Completing all objectives left with nothing
e Completion bonus Grask1 Otaskz O Task3 |G to do, disengaging players
e Milestone rewards

Next Reward
Milestone 1 of 12

1007/250 points: ]
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me }emainin Refresh tasks

Next Reward
Milestone 1 of 12

100//°250 points
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=8 Building a Solution: v2

Goal
Solve the NO GOAL problem.
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Goal
Solve the NO GOAL problem

Features

e When all goals are
completed, you get a new
set of goals

e No UI or visual changes

New Tasks In Refresh NOW

EE) (<o)

g Bonus: complete all tasks ey} A 1
6 skt Qs Qrasks s

Next Reward
Milestone 2 of 12




New Tasks In Refresh NOW
Goal Playtest Results
Solve the NO GOAL problem e e e e
What works

e Engagement was improved thanks to
goals always available

Features

e When all goals are
completed, you get a new
set of goals A=l

e No UI or visual changes 6

Ronus: complete all tasks

0 Task 1 Q Task 2 0 Task 3 .. __.;.:,_

Next Reward
Milestone 2 of 12

1250//750 points,




Goal
Solve the NO GOAL problem

Features

e When all goals are
completed, you get a new
set of goals

e No UI or visual changes

New Tasks In Refresh NOW

Bonus: complete oll tasks [y Mor|
d 0 Task 1 QTaskZ 0Task3 |

Next Reward
Milestone 2 of 12

1250/750'points

Playtest Results
What works

e Engagement was improved thanks to
goals always available

What doesn’t

Reveals a pre-existing issue: time limit
leads to missing goals.

e Appointment mechanics with penalties for
missing it = disappointment




New Tasks In Refresh NOW

Next Reward
Milestone 2 of 12

1250//750 points




£ Building a Solution: v3

Goal

Reduce frustration from time
limit
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Generate (ash II Y 1
Goal _ _ 1123 quattorguinguagintrillion 1” J I|l
Reduce frustration from time |
limit (laim Angels 95{‘] 1|
iz
Features K
e Now 4 tasks at once SGMmN. 1{}” 1
A
Purchase Lemonade Stands - 15[} 11
BONUS: (2o e s e [
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Building a Solution: v3

Goal ’I-qmqmnqz agintrillion | 1”{} Il'l
Reduce frustration from time IR
jimit 7 (i Aol '1;, =0 )
s :.Pg_. POHS |

Features K
e Now 4 tasks at once 1{}“‘ 1
e Time limit to get bonus "
points based on timer S =%
O ermr—

BONUS: (52 o o s
R ... Jamous
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Goal

Reduce frustration from time
limit

Features

e Now 4 tasks at once
e Time limit to get bonus
points based on timer

Generate (ash
1 1123 quattorguinguagintrillion

Claim Angets

R
s :F'&"' 37113 guattorguinguagintnllion

Have cash on hand

g
o~ Purchase Lemonade Stands

BD‘%IJS St gl
m::_

£ Building a Solution: v3

|

-1——'_-_-__.

-

—
100 |
3 /48 quattorguinguagmirillion L |
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,, ' 180 |
> BN pws |

J

500 |
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Playtest Results
What works

e 4 tasks as once give the player more
options
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Building a Solution: v3

wo | Generate (ash

Goal 1123 quattorguinguagintrillion 3 JJ |
Reduce frustration from time |
limit % (Laim Angels ":.?:__.af_]_'

" o b 37123 qEttorquinquagintnlion  IEEEEEISN
Features : AT
e Now 4 tasks at once S S N 100 |

e Time limit to get bonus e

points based on timer AU £y

/ ; % 1
f.A \ Purchase I.E'rude stands 1 E-:'{ ) ||
SN 5599/599%W J

BONUS: Sz aniteime  EEIR

. —

Playtest Results
What works

e 4 tasks as once give the player more
options

What doesn’t

e The timed bonus is a complex mechanics
(2 combined factors) that is not intuitive
enough, especially given the game target
audience.
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=8 Building a Solution: v4

Goal
Simplify
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=8 Building a Solution: v4

Own Iced Lemonades

Goal _J®

Simplify

Own Gold Leaf Cakes
Features ]
e New Ul

e No time limit Own Antimatter Balloons

(18 02

_ » Make more Cash

0/5.048 million
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=8 Building a Solution: v4

Own Iced Lemonades

Goal By Playtest Results

Simplify
Own Gold Leaf Cakes What WOI‘kS
Featu res D e Players love the new UI
e The absence of time limit removed the
e New Ul frustration
e No time limit Own Antimatter Balloons

] 02

, »» Make more Cash

0/5.048 million
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Building a Solution: v4

Own Iced Lemonades

Goal By Playtest Results

Simplify
Own Gold Leaf Cakes What WOI‘kS

Features D o e Players love the new UI

e The absence of time limit removed the
o New_ Ul o frustration
e No time limit D Own Antimatter Balloons

e What doesn’t
e The built-in appointment mechanic is
. o » Make more (ash lost

‘:' 0/5.048 million e The simplicity leads to players feeling
it's missing something
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=8 Building a Solution: v4
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=8 Building a Solution: v5

Goal
Add some delight
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=8 Building a Solution: v5

Make more Cash

Goal %“

Add some delight

34.58/34.58 billion

Fe a t ures j Buy More Gold Leaf Cakes

e Random bonus 48/103

tasks: more

difficult, more y @ Own Antimatter Balloons

points
e Bonus tasks have

a time limit Buy More Platinum Pinatas E-RE

j ' 0/6

8787
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=8 Building a Solution: v5

Make more Cash

Goal y“ Playtest Results

Add some delight

What works

Features j Buy More Gold Leaf Cakes e The delight caused by the surprise

|
e Random bonus 48/103 goa

tasks:
asks: more What doesn’t

difficult, more @ Own Antimatter Balloons
points y e Nothing major

e Bonus tasks have
a time limit Buy More Platinum Pinatas E-RE

::::l 14r 0/6

87/81
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Building a Solution: v5

@- | Own Iced Lemonades y Make more Cash C
j 1/81 & 358/3458 billion
u - = 8 Own Gold Leaf Cakes 8 Buy More Gold Leaf Cakes
Ploy & Win Rewards! = 3000000 j 0/11 j 48/103
(apitalist Cakeday | ; e
Event Ends In: 1d 7h ‘ | Own Antimatter Balloons y Own Antimatter Balloons
d N\ £ N\ [ ) 2 5 j 0/2 87/87
o - o 20000040 4 7h Make more Cash t{k Buy More Platinum Pinatas Ew
~ : & - i I. 2h 59m
‘ol A ‘ d
@ @‘;&6]) ; 'e < * . j 0/5.048 million j

Complete (limb the
Event Goals || Leaderboards

NEW NEW
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New Tasks In Refresh NOW
02:40:16 |6@ 10 |

10/750 points

Goals every
4 hours

If you add objectives, when
there aren't any, players
tend to disengage

New Tasks In Refresh NOW ®

& Task 2: Purci: r
S | Cloime
BPBMBB_

5 5'!7,’7,'ﬂ:?"{t‘fr"{’,rl?['r”’r’. [
AT s K

Bonus: complete oll tasks Clow
@ G sk @rsk2 Grasks P s

Max 4 hours to
complete goals

Appointment mechanics
should rely on missed
opportunities, not threat of
failure

New Luals @
f@ 10 |

% Laim Angel
R W 7123 qaoconasorenion IR

Have cash on han ‘I

“

| Purchase Lemonade Stands

BONUS: | !I.-. s e '.
m::— > =
Mle&‘m
L

Goals with a timed
bonus task

Intuitiveness of features is
a requirement with a
casual audience

a Own Iced Lemonades
] 1/ 81
é Own Gold Leaf Cakes

=
D @ Own Antimatter Balloons

0/2

Make more (ash

L) &5 prrrrr—

No bonus, no timer

Simplifying too much can
lead to lackluster features

»x» Make more Cash

< * :
5" 358/3A58lbilion

é Buy More Gold Leaf Cakes

D 48/103

y @ Own Antimatter Balloons N
87/87
EXPIRES IN

ﬂ Buy More Platinum Pinatas >h 59m
D 0/6

Rewards

&\Z '10
v

NEW
[ /| (ET T T T P

4

400/400ipts;

YOURTOTAL POINTS:

460

Goals paired with
timed bonus tasks

WINNER!
WINNER!




4. TEST
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A/B Testing the Solution

$3.00

$2.00

$1.00

$0.00

Old Gameplay New Gameplay

ARPDAU during the event




5] A/B Testing the Solution

200

Revenues by day of the week



Ead Takeaways

PROCESS

e Time-box your
prototyping

e Focus your team on
the feature
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f2d Takeaways

PROCESS PROCEDURAL

e Time-box your e Create a numerical key
prototyping predictive of progress

e Focus your team e Make sure spending
on the feature doesn’t skew your

predictions




f2d Takeaways

PROCESS PROCEDURAL DESIGN LESSONS

o ¥

- -
e Time-box your e Create a numerical key e Avoid objective deserts
prototyping predictive of progress e Appointment missed
e Focus your team on e Make sure spending should not lead to

the feature doesn't skew your failure
predictions

e Balance simplicity and
delight
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J GOC
Thank you!

GABRIEL LEFEBVRE
Game Design Manager — Hyper Hippo Games

gabriel@hyperhippo.ca
O /gabriellefebvre
@gablef77

Icons from https://iconscout.com/contributors/privanka-qgupta
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