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Awards

o | — Best Game Design — Hardspace: Shipbreaker

- GAME
4 ' - AWARDS

E Also nominated: Gears Tactics, Lucifer Within Us, Star Wars: Squadrons, Watch Dogs: Legion
Fans Choice Award — Hardspace: Shipbreaker #
Also nominated: A Fold Apart, Call of Duty: Modern Warfare 2 Campaign Remastered, Mad Experiments: Escape Room, Speed Dating for 7 //
Ghosts >

— C}
Hardspuce: Shipbreaker Hardspace: Shipbreater — REBQOT e CBI agons Dev

Ind elebration
BEST INDIE GAME 2ND AWARD

HARDOSPACE
DBl_.uucmamn HAS PROMISED | : - R ] PR 5 — Blackbird Interactive, Canada
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2016: The Very Beginning £

BBI game jam program

O™

I\\

Original IP proposa He'IIo, Collector”

Greenlight 10 -person team




Studio Goals for BBI’s 15t P

o

Foster learning environment for new leadership-~
Exploration, R&D & growth above profits

Create compelling gaming experience
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Real World Constraints

Limited budget = Limited team size y &
Limited budget = Selective external spend

Limited budget = Strategic team seniority
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2017: Branching Paths
Finding the right IP

b
1 L
Falling Skies Saboteur Knight Errant Shipbreaker
- E— N,
# e ﬁ'-‘ T _’*“;f ). o S0
----- P

GOC" GAM= DEVZLOPERS CONFERENCE | July 19-23,2021 | #GDC21 S



2017: Branching Paths
Finding the right IP

' /i
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Inspirations
What were we trying to accomplish?

FAARERA

FALERA

A Dystopian Document Thriller




Team Culture & Original IP

Postmortem: How did we do it?

Team Composition y 5
Ownership
Morale

Production Pillars
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Team Composition
What went well?

Talented, limited seniority leadership y
Personality/passion > experience
Relatively flat-ish hierarchy

GD, LP & team success/failure connected
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Team Composition
What didn’t go well?

Finding the right seniority balance y &

TOoO many unicorns

Burnout




Ownership
What went well?

Tight production pillars &/
Radical transparency

Leads TEAM

Cross discipline equality
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Ownership
What didn’t go well?

Too many ideas y
Some info IS too much info

No roadmap (new genre)
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Morale
What went well?

Framework for celebration o
Post Mortem: Action!

The team is more important than the product
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Morale
What didn’t go well?

Pressure -
Covid & work from home

Throw-away work
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The team is more important than the product -~
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Production Pillars
Aligning the team for success

PM101: 1 in, 1 out y

Team alignment on development rules

Candor & honest feedback




Leadership Development

Continual growth & tuning

NEW TORE TIMES
BESTSELLER

CREATIVITY, INC.

OVERCOMING THE UNSEEN FORCES THAT
STAND IN THE WAY OF TRUE INSPIRATION

L
III.I.

I'.
'

ED CATMULL

Fresident ol PIKAR ANIMATION 280 DESKEY AMIMATION

Over 28 Million Copies Sold Worldwide

Who

An Amazing Way to

Mo Jed

Deal WsTh [honge

Celebrating
20 years of the
In temmunnl

In Your Work and In Your Life

Cheese?

DR SPENCER JOHNSON

Our Iceberg
Is Melting

Changing and Succeeding Under Any Conditions

]()lm Kotter

cer Johnson,
author of Who Moved My Cheese?”
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Personal Development
Maintaining balance in fast pace environments

DBOO'FDR LIVING

ART OF
MAPPINESS

' HIS HOLINESS THE DALAI LAMA
and HOWARD C. CUTLER, M.D.

How to Stop Struggling and Start Living

A guide to ACT: the mindfulness-based
program for redu cing stress, overcoming fear,
and creating a rich and meaningful life
1 I C IAPDIS

Jodwd | 1/MAUN "-._I_ : ____::.

® GOC~ GAM= DEVZLOPERS CONFERZNCE | July 19-23,2021 | #GDC21



Contact
Contact me to talk Culture, IP & Production Pillars

Jessica Klyne
Lead Producer

Linkedin.com/in/jessica-klyne in

jessica.klyne@blackbirdinteractive.com @
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