Don’t Make My Job Easy
Effectively Pitching to Publishers

by August Brown (he/him) // Armor Games Studios .

(g
D)

@augustjbrown



A Bit About Me

e Almost a decade of experience in indie publishing

e Most work done in production, but heavily involved in
sourcing and evaluations

e Have personally reviewed thousands of pitches for
mobile, PC, console, and VR
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A New Approach to Pitching

e Prioritize form over content (materials are still important)

® Re-examine the pitch as a sales funnel

e Real-life examples!

March 21-25, 2022 | San Francisco, CA #GDC22



About Conventional Wisdom




About Conventional Wisdom

e Most pitching advice comes from publishers & scouts




About Conventional Wisdom

e Most pitching advice comes from publishers & scouts
e Usually packaged as a checklist with an emphasis on

clean organization

March 21-25, 2022 | San Francisco, CA #GDC22



About Conventional Wisdom

e Most pitching advice comes from publishers & scouts
e Usually packaged as a checklist with an emphasis on
clean organization

e This is a fair approach

March 21-25, 2022 | San Francisco, CA #GDC22



About Conventional Wisdom

e Most pitching advice comes from publishers & scouts
e Usually packaged as a checklist with an emphasis on
clean organization

e [his is a fair approach (you shouldn’t try to be fair)
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Sales Funnels 101

Forget games, you own a pet shop. To make any sale
you need to get someone to:
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Sales Funnels 101

Forget games, you own a pet shop. To make any sale
you need to get someone to:

e Notice your shop
e Enter your shop
e Find a pet they want
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Sales Funnels 101

Forget games, you own a pet shop. To make any sale
you need to get someone to:

Notice your shop
Enter your shop
Find a pet they want
Purchase it
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Sales Funnels 101

Forget games, you own a pet shop. To make any sale
you need to get someone to:

Notice your shop
Enter your shop
Find a pet they want
Purchase it
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Pitching is Marketing

1. Receive pitch

2. Play demo

3. Distribute to team for evaluation
4. Meeting(s) to discuss the game
5. Deep dives

6. Publishing offer
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Pitching is Marketing

1. Read email subject

2. Scan email for visual elements

3. Click on video and scan to random spot
4. Read some email text

5. Open pitch deck

6. Scan deck for important slides
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Unfortunate Truths

e Publishers get a lot of pitches
e Most demos don’t get downloaded, let alone played

e Decisions get made before the pitch deck is opened
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Unfortunate Truths

e Publishers get a lot of pitches

e Most demos don’t get downloaded, let alone played
e Decisions get made before the pitch deck is opened
e Maybe 10-30 seconds of video gets watched

® [his all sucks
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How Decisions Get Made

e Computers don’t process pitches




How Decisions Get Made

e Computers don’t process pitches

e Easily-manipulated human beings with feelings do
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W
e Potential audience size
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W
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Thinky-Brain vs Feely-Brain

I
Potential audience size e Haha fuck yeahl!!! Yesl!!

Team experience
Marketing challenges
Budget

Space in launch calendar
External risk factors
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Optimizing for Feely-Brain
e Evocative email subject

e Best gifs above the fold

e Short description that gets right to your USP

e Easily found link to a video

e [hat's really it
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e [he more my feely-brain is driving, the less work your
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Optimizing for Feely-Brain
e [he more my feely-brain is driving, the less work your
deck and demo have to do

® Your goal isn’t to get signed, your goal is to find a

champion and get them amped
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Hooking the Feely-Brain: Case Studies

e Real-life examples of games we signed
e How they organized their pitches

e How our feely-brains reacted
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e Email subject:

Project Tartarus Pitch - PS1Style Horror Mystery
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Case Study 1: The Tartarus Key

e Email subject:

Project Tartarus Pitch - PS1Style Horror Mystery

Project Tartarus is a narrative-heavy throwback to 90s style graphics and atmosphere (think PS1-era Resident Evil & Silent Hill), with an emphasis on mysteries and puzzles, not on combat.

e Body:

Tag line:
Trapped in a mansion with six strangers, your actions directly influence who lives and who dies
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Case Study 1: The Tartarus Key

e Additional info:

Here is a link to a complete Vertical Slice for the start of the game.
(Keyboard and mouse required; character models are placeholders, all other environment art is final.)
Alternatively, you can watch a playthrough of the Vertical Slice here.
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11:37: Email received from developer




Case Study 1: The Tartarus Key

11:37: Email received from developer

@ august 11:37 AM
1 1 ° ; 7 ° FT  1don't think it's Our Jam, but Project Tartarus is one of the better PS1 horror-likes I've seen (which seems to be a growingly popular genre, at least for people making those type of games)
° °

## doradorabobora 11:38 AM
£3¢% Yoooooo00

What other games do you draw inspiration from?
Visually we're inspired by PS1 horror classics such as 'Resident Evil' and 'Silent Hill'
Gameplay-wise we've been inspired by less action-oriented adventure games, think the puzzles of 'Resident Evil' crossed with 'Life is Strange'.

YOOOO00O0000000000

ﬁ august 11:38 AM
)

l Sorry, | spoke too soon
This might be Dora's Jam

@& doradorabobora 11:39 AM
£30Y | haven't played the demo but it's extremely my jam
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Case Study 1: The Tartarus Key

11:37: Email received from developer

@ august 11:37 AM
1 1 ° ; 7 ° FT 1don't think it's Our Jam, but Project Tartarus is one of the better PS1 horror-likes I've seen (which seems to be a growingly popular genre, at least for people making those type of games)
° ° @+ doradorabobora 11:38 AM
> .e"

£3¢% Yoooooo00

What other games do you draw inspiration from?
Visually we're inspired by PS1 horror classics such as 'Resident Evil' and 'Silent Hill'
Gameplay-wise we've been inspired by less action-oriented adventure games, think the puzzles of 'Resident Evil' crossed with 'Life is Strange’.

YOOOO00O0000000000

@ august 11:38 AM
-

l Sorry, | spoke too soon
This might be Dora's Jam

@ doradorabobora 11:39 Am
. f b Y] .
430 | haven't played the demo but it's extremely my jam

@+ doradorabobora 12:03 PM
o
1 2 * O 3 ® &8¢V THIS DEMO SLAPS
[ ] [ ]

Is
@« doradorabobora 12:04PM
43¢ % That how you say it
) = ; ‘
%\_} ? 3 replies Last reply 1 year ago

@& doradorabobora 12:04pMm
96 ¥ Butit's COOL and GOOD
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Case Study 1: The Tartarus Key

e |t doesn’t have to hit with everyone, just with one who
can become your champion

e Front-loading feely-brain bits gets us talking about it
before we’ve had the chance to watch the video

e [hinky-brain bits important, but don’t build excitement

e [ake big swings
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Case Study 2: Islets

“Metroidvanias are always going to be a saturated market”

“It feels like every metroidvania is going to be facing an uphill climb
right now and I’'m not sure what separates this one from the pack”

“This is a very competent game, but | have no idea what would make
me excited to sign a metroidvania”

- Me
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e Email subject:

Pitching Islets- A surprisingly wholesome metroidvania with a puzzle-piece map
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e Email subject:

Pitching Islets- A surprisingly wholesome metroidvania with a puzzle-piece map
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Case Study 2: Islets

e Additional info:

| wanted to reach out to pitch Islets. Islets is a surprisingly wholesome metroidvania, where you soar the skies in a rickety airship, discover floating islands, and connect them together.

Pitch Deck
Gameplay Trailer
Windows Build
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Case Study 2: Islets

0:23: Email received from developer

AN

AN

ﬁ august 10:24 AM

I‘ .

£ :

O ¢ 2 4 ¢ [ Wooooah Islets is gorgeous
[ ] [ ]

let's eval this game please
No idea if it's fun
but this looks really good

@  doradorabobora 10:25AM

3¢ % You know what's fun
And cool
ﬁ august 10:25AM
by
. Islets
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Case Study 2: Islets

0:23: Email received from developer

AN

AN

ﬁ august 10:24 AM

‘= .

O ¢ 2 4 ¢ [ Wooooah Islets is gorgeous
[ ] [ ]

let's eval this game please
No idea if it's fun
but this looks really good

@  doradorabobora 10:25AM
3¢ % You know what's fun

And cool
ﬁ august 10:25AM
s
. Islets
T august 10:25 AM
1 O . 2 5 . f ¥ lcan't hear you over the sound of me ordering Islets merch
° ° This game is going to get scoooooooooooped

| tasselfoot 9 10:29 Am
|

ﬁ august 10:29 AM

s

i Ok | just watched the trailer. I'm going to vote yes for a metroidvania. It's happening.
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Case Study 2: Islets

0:23: Email received from developer

august 10:24 AMm

e .
O ¢ 2 4 ¢ [ Wooooah Islets is gorgeous
[ ] [ ]

let's eval this game please

AN

AN

No idea if it's fun
but this looks really good

@  doradorabobora 10:25AM
3¢ % You know what's fun

And cool

== august 10:25AM
s

. Islets

@ august 10:25AM
i '
1 O 2 5 T Ican't hear you over the sound of me ordering Islets merch
[ ] [ ]
. . This game is going to get scoooooooooooped
lﬁ tasselfoot %) 10:29 am
|
ﬁ august 10:29 AM
e

i Ok | just watched the trailer. I'm going to vote yes for a metroidvania. It's happening.

. . ;,i‘.., august 10:40AM
10:40: & Fra
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Case Study 2: Islets

e Front-loading great art works

e Good email subjects prime the pump
e Short trailers are golden

® Less is more

® Enthusiasm is infectious
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Conclusion

e Front-load your pitch
e Don’t go broad / own your vision
e Most publishers won’t have your champion (that’s fine)

e Break your pitch down point by point and prioritize the
hookiest bits
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Thank you!!

august@armorgames.com

@augustjbrown

March 21-25, 2022 | San Francisco, CA #GDC22


mailto:august@armorgames.com

