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PART 1

SACRIFICES MUST BE MADE
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Sacrifices Must Be Made

dimty lit log cabin in the middle of the woods. You
The stranger who resides there tells you that he

game of cards.

You find yourselfin a
are starving to death.
will feed you if you defeat himin a
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Sacrifices Must Be Made

You find yourself ina dimly lit log cabin in the middle of the woods. You
are starving to death. The stranger who resides there tells you that he
will feed you if you defeat him in a game of cards.
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| just gof @ disturbing
call. Someone in this
room is planning a
murder.
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A COMPLETELY UNFAITHFUL "RETRO™ 3D AESTHETIC TO
SELL THE FICTION OF A "THAUNTED CARTRIDGE™ WHILE
LOOKING COOL

ACHIEVED MORE THROUGH SHADERS / POST-
PROCESSING EFFECTS THAN THROUGH THE STYLE OF
INDIVIDUAL ASSETS
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TECH ART GOALS:

+ DISPARATE ASSETS HOMOGENIZED TO CREATE A
UNIFIED AESTHETIC

- THE GAME IS DOING THE WORK:, NOT THE ARTIST

- THE EFFECTS ENHANCE THE ASSETS

cisco, CA
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SECRET WEAPON #1

DOWNRESING / PIXELATION
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Lo - " et % TARGET RESOLUTION: 960x540

PO i N Y " (OR HALF 1080P)
KEY INGREDIENT FOR A "RETRO™ AESTHETIC
MINOR IMPERFECTIONS ARE HIDDEN, EASIER ART WORKFLOW

I'T LOOKS COOL

March 21-25, 2022 | San Francisco, CA #GDC22 GDC



SECRET WEAPON #2

POSTERIZE WITH LUMINANCE THRESHOLD

\
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(NO POSTERIZATION)
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(POSTERIZATION)
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(POSTERIZATION WITH LUMINANCE THRESHOLD)
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- WITH EFFECTS

o @ o o o 0 @ ® © 0 © © 0 00 0 ° 00 O 0°©° O° 0 0 0 0 o e o @ 0 0 0 0 6 8 8 6 s o s e e s e e e s s e e s e e e e s e 0 s e 0 00 00" " e o o 06 0 0 00 0 0000 OO OOOOOPOOOS
n. .O [ ] o...o.o...o.o...o.o.....o...o.o._o...........o.....o.o... - .0. - .c. .o.o ...-......O.........u....-o.o...l.o...o.-.o.o.o.l.............l..-...............-.............................. . ...
l.l.. ;M#Sﬂ -ﬁfﬂm G&GA.O.lmmz. ........ L] ......o.--..o.-.o.-'l.o'o.-.o o.-.-.o'l.-.-.o.o.o-o.o.n.-'l. .l..-. C.....0.........0............ l. - .........‘... ......
® 0O 0 0 ® @ (I E N EENIEEXEEE N EE XN E N D o o0 o e e ® & o & & ¢ ° e & @ o & © & o o 0o ® 0 0 0 0 0 @ e e 0 @ ® @ o o ® 0 ® & 00O o 0 000 o0
I........Q.O.D.............O.0.l...0......'..0...........O.0.0. .D.O..... .o.o.o. *’ .O.D.c.o.o.o.o.-'o.-.o-o.-.o'-.c.o'-.o.o.c.o.o.-.o.-.o.'. - .0.0.0... : ...o.o.o.o.O.......O.......l........ o 0 0 ... ..b..



WITH EFFECTS
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WITHOUT EEFECTS WITH EFFECTS
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THE RESULT?
INSCRYPTION: AN ASSET FLIP

N

Pliers
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CHEAP AND EXTREMELY FAST

IRONICALLY, AFFORDED MORE CREATIVE
FREEDOM

THANK YOU SKETCHFAB.COM!
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*GOOD ARTISTS STILL REQUIRED!




MAY 2019:
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v2.0] (01-21-2020)
2U8CWQIUODW3H

Legend
? Unknown
& Merchant
€ Treasure
'm Rest
% Enemy

% Elite
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DEATHCARD CABIN: “JUST” A
DECKBUILDING ROGUELIKE BUT WITH
SOME UNIQUE CONCEITS:

1. USING ONLY DIEGETIC OBJECTS TO REPRESENT THE GAME
STATE: NO Ul oS

2. INTEGRATING FIRST-PERSON EXPLORATION WITH THE
GAME ON THE CARD TABLE

ol

3. ASLOWLY UNRAVELED MYSTERY THAT CULMINATES IN...?
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Enemy Minions . \ !
i END TURN |
-

Your Deck

Your Minion

Hero Power
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X ,@: Put a charge counter on Ice Cauldron, and
put a spell card face up on Ice Cauldron. Note the
type and amount of mana used to pay this
activation cost. Use this ability only if there are no
charge counters on Ice Cauldron. You may play
that spell card as though it were in your hand.

! ‘ : Battlecry: If your deck has '}

&: Remove the charge counter from Ice Cauldron / .

to add mana of the type and amount last used to )

p(ut ;Lcharqc countcr}(ln: Icc( Cauldron to yo;; ( ~ 4 no d u pl lcates’ WISh for the
perfect card.

mana pool. This mana is usable only to cast the ; S / . 1
. R, - \\ ’ \ ' \ .
4 . 1
\ ! ‘ !
emental '2’
J ﬁ N e S — - - ) -— .
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(BECAUSE IT'S DIGITAL) (DUE TO RESTRICTIONS)
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RULEBOOK AS A CRUTCH, BUT NOT THE ENTIRE
SOLUTION

THE ENEMY
|LED SKUNK. I1S STENCH REN\CES THE STRENGTH OF

TIGHT
METAPHOR
WHEN THE SIGIL
IS INTRODUCED:

'IHE REV

A SKUNK IS
STINKY
&
— 4 %
—————— APTENDIY XII, susmlw T -ani’ﬂ : § AS MUCH AS POSSIBLE:

 STINKY METAPHOR, NOT THE
“THE CREATURE 0PPOSING A CARD BERRING THIS smn o ’
@  LOSES 1 PONER HEEHANES
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THE OTHER NOVEL THING (AT THE TIME)

INTEGRATING FIRST-PERSON EXPLORATION
WITH THE GAME ON THE CARD TABLE




GOALS:

+ A META-PROGRESSION SYSTEM
(PROGRESS ACROSS RUNS)

A BREAK FROM THE DOMINANT GAME
LOOP

- AN ADDITIONAL DELIVERY METHOD
FOR MYSTERY / LORE
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THE DREAM:

SOLVE A PUZZLE THAT
INCREASES YOUR POWER
IN THE CARD GAME,:
OBSERVE THE NEXT
PUZZLE

PLAY THE CARD
GAME, HAVE AN
EPIPHANY ABOUT
THE PUZZLES
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EARLIER VERSION OF PUZZLE:
HARD TO BRUTE-FORCE WITHOUT KNOWLEDGE OF
SIGILS: BUT HARD TO SOLVE IN ANY CASE
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[ o ~  CURRENT VERSION:
,_ mas gl 'EASIER TO BRUTE-FORCE AND EASIER TO SOLVE
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PART 4
THE POKEMON TCG EPIPHANY
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SPRING 2020:
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YOU THOUGHT THE GAME MIGHT BE OVER: BUT
YOUVE ONLY JUST BEGUN

Could this be a just getting started?

Good 0

@ :Close :Delete

. OPENNESS TO THE EXPERIENCE D
- PRIOR EXPECTATIONS ARE NO LONGER A GUIDE
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arrired.
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YOU MASTERED SOME GAME SYSTEMS. NOW TRY
TO USE THE SAME GENERAL SKILLS IN A VERY
DIFFERENT WAY

~ COURT iwj
7

< ,‘.,,‘ J.’ .‘
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§ VYou received a Deathly card pachky
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2
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Bone Heap

Activate: Pay 2 Bones 1o
increase the power and health
of Bone Heap by 1.
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PART 3:
ALL OF THAT AND THEN DO IT AGAIN!
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PART5
THE FINAL STRETCH
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THE FINAL PIECE OF THE PUZZLE
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Big pack opening video incoming.
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THE MORE DISPARATE THE PIECES, THE GREATER
THE NECESSITY FOR ELEMENTS THAT TIE THEM

TOGETHER
A REFRESHING NOVELTY

ANOTHER WAY THAT STORY/LORE/CONTEXT CAN
bE DELIVERED
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“THE HYDRANT STUNT” (2009)
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THE BETA
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Current Steam Playtest status see Playtest documentation

‘ X ‘ °
T HE B E T A ® Current player population for this Playtest | Ce

PARTICIPANTS WITH ACCESS (7) PLAYERS WAITING FOR ACCESS (7?)

6,800 8,858

: @ Trello Workspaces v

0 Board v  Inscryption |

Grant access to more testers
Feedback (EF) Specify the number of players to grant access. If you need to limit by country, you may choose to invite players from one of the countries with the most waiting players.

MNumber to grant access:

O MNext eligible testers from any country - 8858 waiting

@ US - 2847 waiting

@ RU - 615 waiting

@ CA - 422 waiting N ‘ x 7 '
@ GB - 412 waiting E FEATURE.
@ DE - 392 waiting

Ul Difficult to use with large hang ® BR - 312 waiting
@ ES - 294 waiting

@ FR - 239 waiting Request access and you’'ll get notified when the developer is
@ AR - 219 waiting

@ AU - 201 waiting

- LASTED AROUND 7 MONTHS

+ 6800 PLAYERS INVITED (RAMPED UP NEAR END)
+ IN-GAME BUG REPORTS TO TRELLO BOARD

- ANALYTICS FOR BALANCING DIFFICULTY

dy for more participants.

REequest ACCess
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OCTOBER 19TH
RELEASE!

Devolver Digital @ @devolverdigital - Oct 19, 2021
Inscryption has begun.

Sit at the table and try your hand at one of the most critically-acclaimed
games of the year!

INSCRYPTION

NOW AVAILABLE

0:50 421.3K views

(THE GAME DID WELL)

GOC



PART 6
THE ARG

March 21-25, 2022 | San Francisco, CA #GDC22 GDC




EXPECTATION:

STEAMED

Players Of The Hex Dis
Another Game

/) Nathan Grayson

ook -
Do T

2 . S R ——
Maxed Ceiy L ety

o,
a IIm/s
| Upgrade sy 300

Line Lengih:
2%5m
Upgrade $90C0

Cover Its Secret Ending—In

THE HEX

$902

Steamed

STEAMED —
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+ MANY MORE PLAYERS: IT MUST BE

- TIE INTO THE LORE OF INSCRYPTION IN
A MEANINGEFUL WAY

. SOMEHOW ONE-UP THE GIMMICK
FROM THE HEX?




dLsAaborquekllasA7sbtrU0dbULSIu I XxwaHNS2WsTlazoXzeMix oL DL ri -
wilBmiZHmiFLg 2P 0p+J4+-P LA ALYV q0Ig0s5rWZT+BXHOng2ct AbsgmhkCEy|
2PZTTyhwomtNecsLLndVwi Z291lb42WT ot g0bhHRBWHZzeIGRC T 2hd4L xwiivb/
B4FrzdalBlf D IxsJUyL7WLa LG D 252N B PUWGCHTIZIcN 254l TWE J+HocoHwl
PRRERErERUF Pk edHNBGIyelis+DiotdlTgxUWpasVPHTUEBI yPTHRDRECL
qusSHIVzREHZFFOSqGHEFrypySh DXLy yrF PROKA9Dpz T2LMRSwRHUGAd4151TC0
GCGENyRTtoxCgPidcls*u xdsCulfyt i1t AT Z12V1s2gM2ir DSMs9F ML xHTSCH
ISfpAolDzZP5APTF-FhWF2U004reNn2dNls8rgd+tzWDL a48cUsoUygelft S8kr+41
2ridfk4rF 02N ssh ANy sifppsoRRE 2T A274rudF D2200ran T 5y Zr Zh052 LIS SN
AkZaxkiHaV=nT4irlitPAmTLEYK demACsT oG BL2urVaqgs UWHDNWT 6=
BUsPHZPqyiufplhgsMigBO72bTI0BRSIiciEPcdSkpLorsxul JdTE5Ng24T0cl
adedBxIQW InlfwifcZklided JsoCsHluocOie704ih0 24 r MLINCHzjsm BUZ A
brFZZhkgZHej*EmbLi1¥daz2 salVWrSiTH4E DubbF riCs JAHF whiloxcjghaImlr 7.
FUJLLEbxSHopUUGUTHROT =2F 005020V EBcISuqdhDbqgAN2TCagmGS5RUWUrcTs
LxpFlfrqoreEZAZWLucjeIgAERTHSUT2Z2d~uMgdUoyUyglitgmlial Z380nAlF 7t
zaeyqCPg+LIVLICA7iDABolWF s JJwDltuojdDyz2hBa215+VEbgom TR ZH M-
1EBcGri+Ireqg-UGparpUpdiplfxChi T 2zlF T LsmzWBRBLCSPS12xa9RIVb4cTh
AUt thHdngmowozqgi pWlidEwaqe 4 jFUWa Z7H46wNDDWmxycSEVmadRul
alTLBuC2J0ECHUEGS~0Dud Mbr4tHHuxTheVbhErTJRITSGoxiddGpT T49TlFL
rpz2cUhorP+40dd+qgdeili¥H Jr4Up RV Azhao 7 T jifmOLyHZ2pxGelBg7AraSal
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MYCOLOGI1ST12[P3RH4PS??BbLO0DSL3TT3R80X

918234489010I833934i4?? 8043!$702D!1$666

[4ic]l Veah, it did. Poor old Barry Wilhin5or:3 ‘5::1679’

Ear) was imprisoned literally bours afte
en to thedP:-TRUI2Z2Hr disk. He did eventua

es but I hare not bad any luck uonfamF“d? .h .?“n ....
re are actually a shit fon of Barry Wilkinsons! And it wig %‘ no

eren be his real name...

[2c] Eureka! That explains so much actually. I couvld not figure o
vt why this disk would be ftossed info a crate with a bunch of bia
HIFSHEYK ones. Barry's plan o smuggle it out this way seems con
trived at best, but I cant imagine the pressure he was uvnder ove
r there.

[2c] Indeed, Barry. indeed.

[4c] Fuck you ftoo Mr. Haminski! They nerer told us that.

[5c] Ves, be is equally anW#GCAME?rgqry in person.
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BIRCHKIN {

M LEVELGD |,
U3 MYsTICTYPE

I
|
|PACIFISM=

WHENEVER YOU PLAY A MOVE THAT DOES
NOT DEAL DAMAGE. YOUR ACTIVE MONSTER
GAINS 5 HP.

o, . ;-.l-l r g '-l:-l d BIE
m 5\\1‘:'.4':‘-.131 MoV £ i

Daniel Mullins " @ dan

CAN'T BE PLAYTESTED ®
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+ MYSTERIES THAT ARE ONLY RESOLVED VIA THE ARG

- THE EXPERIENCE MAY BE BETTER WHEN THEY ARE LEFT
UNKNOWN
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KAMINSHI

Data Storage Mfg.

Get Replacement For Orde

AV hfe
What

'/ 934 ] /
e promoilional
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THATS I'T!

OUT OF TIME? PROBABLY. WRAP UP AREA:

(OTHER SIDE OF 38D FLOOR, NEAR SOME TABLES)
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