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Things I've shipped
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Traits vs. Skills

o Traits: "features of your character”
o Skills: “things you do well”
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Traits

Hypothesis: how fast/well you learn/apply skills are (in
large part) dependent on your traits.
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What are your traits?

Take a second to reflect, and think about the framing.




Some primers for you

Grit.
Bravery.
Curiosity.
Discipline.
Empathy.
Enthusiasm.
Optimism.
Humility.
Ambition.

March 21-25, 2022 | San Francisco, CA



How do we build on our traits?




(Deliberate) practice, practice, practice



Anyone here have a hobby?




My hobby as a travel guide
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Being a mediocre bike racer is great
for a growth mindset. HfiBR=s.

| have no choice but to be in a
growth mindset, because I'm not
very good.
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Things that make my practice
deliberate

e Working with structure

Learning

Measuring progress

Staying outside comfort zone
Experimenting in an infinite growth space
Knowing my growth is asymptotic

Being competitive with mutual respect




Things that make my practice

deliberate

Discipline
Bravery

Grit

Humility




Hobby as metaphor

A hobby can feel like work!
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Bernie training in the Austin rain (for “fun”)

March 21-25, 2022 | San Francisco, CA #GDC22




Metaphor != real thing

The differences are critical.

Similarities are just as o
important! Y 5

2019 World Championship Road Race,
Yorkshire
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Lessons | learned

Bravery

Woodiaville Bicycle
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Lessons | learned

Resilience
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Lessons | learned

Embracing your strengths ...and your weaknesses
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Taking this to work

This iIs all fine and good, but how did | apply this?




Looking at myself

"What's it like to work with Bernie?”

How can | make this better?
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Humility

Performance review season
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Humility
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Ambiguity

“We're making a VR what now?”




Resilience

Try, reflect, adapt. But don't forget to commit.
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How can you apply this?

The process is what matters; the details can be swapped
out.




Find a space to fai/

e Failure should be consequential, so you can learn

e You need to do this, yet more often than not, it's
NSFW




A balancing act

o On negative selt-talk vs humility vs confidence vs
over-confidence
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What's preventing you from
committing?

“But I'm not good at those things!”




Work/Life balance isn’t separation

They /nform each other.




What's the thing you love(d) to do but
find yourself afraid of doing?

Commit.

Find a path to making yourself better at it.




The References

Trait and Skills Theories as the Nexus between Leadership and Expertise
https://files.eric.ed.gov/fulltext/ED501636.pdf

In Praise of Mediocrity
https://www.nytimes.com/2018/09/29/opinion/sunday/in-praise-of-mediocrity.html

There’s a Name for the Blah You're Feeling: It’'s Called Languishing
https://www.nytimes.com/2021/04/19/well/mind/covid-mental-health-languishing.html

The relationship between leisure activities and psychological
resources that support a sustainable career
https://www.sciencedirect.com/science/article/pii/S0001879119301125

The Unexpected Benefits of Pursuing a Passion Outside of Work
https://hbr.org/2019/11/the-unexpected-benefits-of-pursuing-a-passion-outside-of-work
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Some Tools

NEW YORK TIMES BESTSELLER

NEW YORK TIMES BESTSELLER

Douglas Stone & Shella Heen P ——

DRIVES OUR SUCCESS
DIFFICULT CONVERSATIONS

Hidden Brain explores the unconscious patterns that drive human behavior
and questions that lie at the heart of our complex and changing world.
I h a n kS Subscribe: & iOS | @ Android | @ Spotify | N\ RSS | 8 Amazon

f t h . Latest Episodes:
0 r e | ; @ How to Change the World

\{ y A |
’ LR SO el Ry  Does power truly flow from the barrel of a gun? Pop
SRRy S AR Sl culture and conventional history often teach us that
ok ' violence is the most effective way to produce change. But
is that common assumption actually true? Political
. scientist Erica Chenoweth, who has studied more than 100
years of revolutions and insurrections, says ...

THE SCIENCE AND ART OF *
RECEIVING FEEDBACK WELL ADAM GRANT B . e A YT a

AUTHOR OF ORIGINALS

. 'y » e p_o » “AS BRILLIANT AS IT IS WISE, THIS IS NOT JUST
even when it is off base, unfair, poorly delivered, . . 0

HIDDNBR:IN

of the Harvard Nege n Project and coauthors of

A BOOK-IT'S A NEW AND SHINING WORLDVIEW.

o . # —SUSAN CAIN, AUTHOR OF QUIET
and, frankly, you're not in the mood "
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Thanks for coming.
More chat; West Hall, Overlook 2014,

n facebook.com/bernard.yee

@tripworks




