March 28-24, 2023
San Francisco, CA

GOC

Developing a Live Game that
never truly left Early Access

Making space for player feedback to have an influence on Deep Rock Galactic,

Establishing and maintaining trust with our community,

Developing content with both new and veteran players in mind,

Co-opting “F2P” mechanics to help players navigate the constantly growing amount of content,
Trying always to do the best we can,

And our awesome community who made the whole thing possible.

#GDC23
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Hi!
Mikhail Akopyan, Lead Game Designer at a"osr SHIP

GAMES
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“Deep Rock Galactic is a 1-4 player co-op FPS featuring badass space Dwarves, 100%
destructible environments, procedurally generated caves, and endless hordes of alien
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The Pillars of DRG
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[ EXPLORATION

. Procedural
generation

Fully destructible
“.environment

| . Traversal and
light mechanics
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ACTION

Dwarven combat-
miners

Hoards of scary
enemies

Constant tension

COOPERATION

Teamwork is key

‘ Complementary

characters

" Community

GOC
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Early Access
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Day Day before

Zero EA launch
Our Community at EA Launch St Laves
2016 2018
Closed Alpha / Newsletter 0] 41K
Steam Store (New users) 0] 350K
Steam Wishlist (nhet]) 0] 62K
Youtube views 0] 27M
Units sold (Steam + Xbox]) 0] 0]
Steam Followers 0] 20K
Social Media followers 0] 24K
Twitter followers 0] 9K
Discord followers 0] 8K
Youtube followers 0] 3K
Reddit followers 0] 0
Facebook followers 0] 4K
Xbox Gamehub 0] 0]
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With me at GDC

They know more about this kind of stuff, | just nerf things and design unfair enemies.

Mikkel Martin Pedersen Soren Lundgaard Alex Skronski

\\\\\\\\\\\\\ lanager
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Feedback Idea
The community responds What cool stuff does the
game need

DRG
Alpha

Dev Cycle

Release
New update is
released to the public

Prototyping
Team prototypes and
fleshes out concepts

Development
New features are integrated
into the overall game
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Al Discussions Screenshots  Antwork  Broadcasts  Videos  News  Guides  Reviews

Deep Rock Galactic > General Discussion > Topic Dotails

ReachingOQut - . T—

9_' Soren - Captain of Ghost Ship ~ [developer] = vu: 2015

Help us solve the Kick issue! Feedback
needed. —

Hiall,

We are focusing on solutions for this issue right now. And all this input helps us 5 -
understand the problem. We will that you for Hl Discussions Rules and Guidelines
getting kicked from a game where you had been a part of the mission. And improve on

the communication around getting kicked. These are fixes we will push out as soon as

possible. And should help mitigate the reports on people getting kicked just before the

droppod.

But | would like to discuss the implications of a Votekick feature. We fear that it would 45 Post History
introduce new Issues, but we could be wrong. Also, a Votekick feature is not trivial to
implement and will require a bit more work.

First, the game Is peer-10-peer with a host. This Is not a dedicated server setup. And
we have no host-migration tech. So, the host can never be votekicked.

Second, the rule will (probabiy?) have to be: To kick a non-host player, you will need
votes equal to (players - 1),

This means that:

1) A host can votekick a single person that joins. This is good, otherwise people could
easily jump into single-host games and start trolling.

2) In a three player game, the host needs the vote of one other player. If playing with
a friend, that is easy. But if playing with randoms and communication is dodgy, you
could end up In frustrating situations until most players understand the votekick
system.

3) Two players could decide to troll games by Jumping Into 1-2 player games. This
might not be a huge Issue as you would need to actually coordinate the trolling.

4) In 3 4 player game, you would need 3 votes to kick a player.

So, we are not saying the Votekick is not part of the solution. We just want to point
out that is probably not the be all and end all solution either.

In any case, piease discuss and we'll listent

2018 2019 2020 2021 2022 2023
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Feedback
Closed alpha
community responds

Idea
What cool stuff does
the game need

Alpha
Cycle
2 Months

Release
New update is released
to closed alpha

Prototyping
Team prototypes and
fleshes out concepts

Development
New features are integrated
into the overall game
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Feedback
The community responds

Idea
What cool stuff does
the game need

EA
Cycle
1-2 Weeks

Community Tester

Release
New update is
released to the public

Prototyping
Team prototypes and
fleshes out concepts

Development
New features are integrated
into the overall game
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Test version for an alpha/beta version of a game... this is the definition of going full ¥ywwywy. A
development build of a development build. Jesus.
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Feedback Idea
The community responds What cool stuff does the
game need

Initial
EA
Dev Cycle
Release

New update is
released to the public

Prototyping
Team prototypes and
fleshes out concepts

Development
New features are integrated
into the overall game
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Feedback Idea
The community responds What cool stuff does the
game need

New
EA

Dev Cycle

Release
New update is tested and
released to the public

Prototyping
Team prototypes and
fleshes out concepts

Development
New features are integrated
into the overall game
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TESTERS

patch-n

comimun

Feedback Idea
The community responds What cool stuff does the
game need

forum-bug-

forum-fi

DRG
Dev Cycle
2-3 Months

Release
New update is tested and
released to the public

Prototyping
Team prototypes and
fleshes out concepts
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into the overall game
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How DRG never truly left Early Access

Feedback Idea
The community responds What cool stuff does the
game need

DRG Dev Cycle

Release
New update is tested and
released to the public

Prototyping
Team prototypes and
fleshes out concepts

Development
New features are integrated
into the overall game
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The Performance Pass

Mikkel (Game Director):
We should do Seasons, with a Battle Pass.

Me:
@#%&! | hate battle passes, they suck. The players are,.gonna freak out!

March 20-24, 20823 | San Francisco, CA #GDC23 I 1 GD‘
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Predatory Design




Seasons
|

| 1 | | T
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SEASON OVERVIEW | COSMETICTREE ') SITUATION BRIEFING

SEASON 1

RIVAL INCURSION

SEASONENOSINZ2 DAYS
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Bought the DLC before | even watched the trailer. Thank's for what you do, devs, and keep up
the fantastic work. Owen Forman for 1 ar sider

I got really worried when they said "season pass” but since it's free I'm actually
extremely excited. Thanks for being so in tune with the community GSG!

HVYsupercool 2 10/26/20213:44P
Personally | feel its good for the longevity of the game

| got a bit bored when my main acc went past level
200

csion s e 113 ofthespee 1t e o be ' = CEASON T
Y " R

Regaldog 10/26/20212:43 PM M -
I would have preferred new OCs for old weapons

rather than a new cosmetic system when there are
s0 many cosmetics already

but this DOES lock fun

_ offe 23319 0] Del 1 Download 3¢ Klip =4 Gem
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HEADWEAR

d Long range communication capability and tactical heads-up display. Very cyber.

Uses equipped Paintjob
©7e00 #6080 / ihss

BALACLAVA 8 sEasoN 02

For extreme windchill use.

©e000 / W30

BALACLAVA - UNIFORM 3 8 sEAson 02

For extreme windchill use. Styled to fit your armor.
Uses equipped Paintjob

©e0e0 / W30

BARRISTER 8 season 02

OBJECTION!
©rses / W38
BEANIE - GREEN

It gets cold down there sometimes.

©2200 / W11

| | BEANIE - UNIFORM
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Feedback Idea
The community responds What cool stuff does the
game need

DRG Dev Cycle

Release
New update is tested and
released to the public

Prototyping
Team prototypes and
fleshes out concepts

Development
New features are integrated
into the overall game
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REVISION 19 - MARCH 2023

The living roadmap reflects the Current plan as per the date it is released
All unchecked updates can (and likely will) change before implementation

2022

APRIL 2022 ’{? WAL ESEnALATIE
—_— e

SEASON 02

New Season and Performance Pass // New Secondary Weapons // New Warning: Rival Presence //
New Enemy: Nemesis // Phazyonite // Medical Gown

SEASON 03

New Season and Performance Pass // New Event: Meteor Impact // New Warning: Lithophage
outbreak // Rockpox Infection // Cleaning tools // Cave variations // New grenades

2023

END OF @2 2023

SEASON 04

NEW SEASON

Athemed Season, with Season Challenges and Season Events. And it's not robots!

NEW PERFORMANCE PASS

As always, a brand new Performance Pass and Cosmetic Tree filled with hats, beards, skins
and other goodies.

NEW ENEMIES
We've had disturbing reports of previously unseen fauna down in the caves of Hoxxes. There has
been no visual confirmation yet, but whatever it is, it’s hostile and aggressive.

OTHER UNDECIDED STUFF

We'll be adding lots of extras as usual. We are constantly experimenting and trying out new stuff so
notall is decided yet, but we are really excited about jetpacks.

SEfsoNDs  Tobedecided..
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Thank you
for your time.

Mikhail Akopyan
@dagadegatto

#GDC23
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