From Pitch to Pancakes:
How 'Bear and Breakfast' Blended

Genres To Succeed

By Rares Cinteza
Founder & Game Director @ Gummy Cat
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FROM PITCH
TO PANCAKES

How Bear and Breakfast
Blended Genres to Succeed




w www.bear.game

Laid-back management-adventure game
where you build and run a bed and breakfast...
but you're a bear.




PC GAMER

Home > News > Indie > Bear And Breakfast

A "laid-back management adventure" sounds like
whatever your boss is off doing when he takes a two hour lunch,
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HOW DO YOU APPROACH AN

INDIE SCENE?
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B?’gg{(hfast

BUY ON STEAM BUY ON SWITCH DISCORD WIKI

Bear and Breakfast is a video game made by

GUMYCAT W

Lead Artist, Art Director, Animation

loana Sopov

Lead Designer, UI/UX & Graphic Design, Writing

Rares Cinteza

Lead Programmer

Andrei-Teodor Bogdan

Programming

CAN | STREAM?

PRESSKIT

PATCH NOTES
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APPROVED FOR RELEASE

Release

o e ot - Select the button below when you are ready to make
your title available on Steam.

:
- Release App... |
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BEAR PITCH DECK:
HEYGLITCH.COM

i
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Hi

This presentation contains @ short overview of

BEAR & BREAKFAST, an upcoming video game made by L2
io from Bucharest, Romania. RODUCTIX

Gummy Cat Studio fro S

THE SCREENSHOTS... 5

THE CONCEPT .. 0

ONTHE DOCKET

THE EXPERIENCE.. B
THE ROADMAP .. 14
THE TEAM..15

PITCH
DECK

THE PUNCH LINE .. 16
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1. MIXING GENRES?

COMING
uPp 3. AMANAGEMENT GAME

5. WHAT WORKED
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MIXING GENRES?




GUMMY CAT STUDIO // www.gummycat.com

Management adventure game
where you take care of acabinin

the woods, but you're a bear.

BEAR & BREAKFAST // Intro Deck
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2-02 / 25:20 - Intro >

Dramatic Depictions of Hell

{ AYoutubgr @ Join Subscribe
N 188K subscribers
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STORE COMMUNITY ABOUT SUPPORT

News Labs

VRChat

Release date: Feb 1, 2017
Mixed | 184,331 User Reviews

VR FreetoPlay Memes Anime  Multiplayer  Funny  Massively Multiplayer

Early Access Open World  Simulation  Casual  Adventure =~ MMORPG

Join our growing community as you explore, play, and help craft the future of &
worlds and custom avatars. Welcome to VRChat.

as Free To Play




YAY ADVENTURE GAMES!
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FORUS, “"ADVENTURE" JUST MEANT

STORY
CHARACTERS
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BEAR & BREAKFAST // Intro Deck
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GUMMY CAT STUDIO // www.gummycat.com

THEWHO

You play as Hank and his two
miscreant friends, rebels with a
weird agenda.

There’s no get-rich-quicker scheme
than wearing out the heavy pockets
of people looking for that authentic
woodlands experience.
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I dunno.. I don't trust joggers. They're
always the first to find deod bodies..
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8 frame peppy 8 frame classic
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There ain'tasmell in the world that can disgust me.

B2 Continue
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Are you done with your nonsense?

I'm sorry | ever said anything nice about you.

<)

Select Answer [iBad Hide History
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| have no obligation to make sense to you.

B2 Continue




GUMMY CAT STUDIO // Www.gummycat.com

ADVENTURE

The second goal of the game is
to progress the story of Hank,
Gwen and Will.

To do this, you explore the
neighbouring areas, where you’ll
find various quests, puzzles and
rewards.

Each area succesfully unlocked
and beaten will imrpove your
cabin.

BEAR & BREAKFAST // .n'(
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ADVENTURE
PILLARS
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MANAGEMENT
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You have just killed
your first patient.
How does it feel?
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GUMMY CAT STUDIO // www.gummycat.com
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The Pinefall Resort

4 Southern Cabin
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DINKY SHED

< Timber Crossing

» Bedrooms
P Guest Requests
» Reviews

Bedrooms
Active Guests
Recent Reviews

Perfect Reviews

Resort Decoration

Prestige Level

. 2/15

0.0 ‘

Resort Overview

Active Staff

Total Cost per Day
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. 2083 (@ 58438

Methods

g Hightech Cooker
= Levels

Simmer

Loot All

Highlake

Carrot
Beans

Potato

Simmer

AutoFilliGard's




@ [ : D & Y/ A Fruits, nuts and granola to keep you
X & ALY moving swiftly. Oh, and some raisins

too. Increases speed by 50%

Q

' Recipe Box
COLLECTABLE
An old box full of recipe cards.

Unlocks the ability to auto-fill
cooking cards for any recipe.
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we did...
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MANAGEMENT
PILLARS
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WILLIT BLEND
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_.‘ The concept was sketched out in 2018 and was

i', slow-cooked over a year and some change.

| It was born out of love for systematic management
games, a deep frustration over the lack of
compelling narrative simulation titles and an

unhealthy passion for puns.

i
|
| CONCEPT
|
e
|

BEAR & BREAKFAST // Intro Deck
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Garbage Stockpiled

Garbage Staff
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" GUMMY CAT STUDIO // www.gummycat.com

SIM / MANAGEMENT

The goal of the game is to manage a cabin in the
woods by attracting guests, have them stay the
night, make a good impression, earn money and
upgrade your shack.

To achieve this, you have to find a strategy that
fits your playstyle, ranging from building for
capacity versus quality of stay.

This is the main gameplay pillar.

BEAR & BREAKFAST // Intro Deck
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GUMMY CAT STUDIO // www.gummycat.com

PROGRESSION

Winning the game means
reaching the last zone on the
world map, either directly or
stopping by for side-quests on
the way.

BEAR & BREAKFAST // Intro Deck

March 20-24, 2023 | San Francisco, CA
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ames > Simulation Games > Bear and Breakfast

- Bear and Breakfast G S  Community Hub

Bear and Breakfast is a laid-back management
adventure game where you build and run a bed and

90% of the 1
positive.

ALL REVIEWS Very Positive (1,965
EAMDB RATING:  86:93% (?)

28 Jul, 2022

Gummy Cat
Armor Games Studios

RPG Simulation Building Crafting

.................
- SERRNARE SRER A et SR )



WHAT WORKED
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Bear and Breakfast @ @BearBreakfast - Apr 18, 2021
me hungry me eat

QO 13 Tl 740 Q 3,299 1




w www.bear.game
Bear and Breakfast @ @BearBreakfast - Dec 7, 2020

#madewithunity

e ND aersy

HOLLOW KNIGHT

LeacUe= | SILKSONG

LEGENDS

BOO-nity for Games & Ghouls @)

QO s 3 36 ® 432 "
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Bear and Breakfast @ @BearBreakfast - Apr 15, 2021
truly, we are blessed




w P girsdte?dg of America S www.bear.game
, K Subscripers

HOME VIDEOS PLAYLISTS COMMUNITY CHANNELS ABOUT Q >

Bear and Breakfast - Release Date Trailer - Nintendo Switch
Nintendo of America * 509K views * 4 months ago

Bear and Breakfast is coming to Nintendo Switch on July 28, 2022! Wishlist today:
https://www.nintendo.com/store/products/bear-and-breakfast-switch/ Bear and Breakfast is a laid-back...

Bear and Breakfast - Release Date Trailer - Nintendo Switch

Nintendo of America + 88K views = 1 month ago

Bear and Breakfast is coming to Nintendo Switch on September 15th, 2022! Wishlist today:
https://www.nintendo.com/store/products/bear-and-breakfast-switch/ Bear and Breakfast is a laid-back...

Bear and Breakfast - Launch Trailer - Nintendo Switch
Nintendo of America * 52K views * 1 month ago

Bear and Breakfast is available now on Nintendo Switch: https://www.nintendo.com/store/products/bear-and-
breakfast-switch/ Bear and Breakfast is a laid-back management adventure game where...

Bear & Breakfast - Announcement Trailer - Nintendo Switch

Nintendo of America *+ 971K views « 2 years ago
Join Hank, a well-meaning bear, as he and his friends find an abandoned shack and tumn it into a money-making

bed and breakfast scheme for unsuspecting tourists. As your business expands so...
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w www.bear.game
PERKS OF MIXING GENRES

BETTER ALIGN YOUR PRODUCTION POTENTIAL

TOOL TO VALIDATE / ENRICH YOUR VISION

FIND YOUR PLACE IN THIS BIG, SCARY WORLD

March 20-24, 2023 | San Francisco, CA #GDC23 GDC
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QUESTS

S
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Fin seems to have mysteriously disappeared. Perhaps
you can track his rubbery scentdown in the A24.

v Quest Trac

> Find Finin A24. Shark Hur

Find Finin A24.




ABOUT THIS GAME

Join the official Bear and Breakfast Discord Server to chat with bear-minded individuals!

ABOUT BEARS

, : ack managem adyv me where you play as a well-
meaning bear trying to run a B+B in the woods. Hank and h|s friends find an abandoned shack
and, equipped with their teenage ingenuity, turn it into a money-making bed and breakfast
scheme for unsuspecting tourists.

As your business expands so do the mysteries of the forest, and Hank soon finds himself
uncovering a plot deeper than the wilderness itself.

a=eor= mm T Y| e

§£4, Partial Controller Support

& Steam Cloud

Languages:
Interface Full Auc
English ¥ 4

French

Spanish - Spain

v
German v
v
v

Simplified Chinese

STEAM DECK COMPATIBILITY

@ Playable

WWw . pegL.into

Rating for: PEGI

Inchides 43 Steam Achiavemente




volvo

27 products in account
3 reviews

% Not Recommended

i cant "bear" this :-D

Was this review helpful?

# No © Funny Q Award

1 person found this review helpful
1 person found this review funny
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GUMMY CAT ETUDIO /7 wvnv.gummycst.com

HERE
T

CONCEPT PRE-PROD PRODUCTION PRE-LAUNCH SUPPORT

VISION SYSTEMS NARRATIVE OPTIMIZATION PC LONG TAIL
RESEARCH VISUAL DESIGN DEVELOPMENT POLISH 1 CONSOLE* FREE CONTENT
PILLARS LOOP V-SLICE LOCALIZATION PREMIUM DLC

SCOPE PIPELINE PORTING LOCALIZATION+
PROTOTYPE PORTING+
FUNDING

MARKETING

*Launch strategy revolves around a simultaneous release on PC and at least 1 first party PITCH

DECK




b‘ www.bear.game

PITCHED ESTIMATE

12-14 MONTHS

ACTUAL DEVTIME

~30 MONTHS




158%
OVER BUDGET
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=N Bear and Breakfast @ @BearBreakfast - Dec 7, 2020
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WHY BLEND
GAME GENRES?
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L WHYBLEND GENRES?

MIXING GENRES CANBEACOOLTOOL
OR A DEFINING FEATURE OF YOUR GAME

SHOULD BE USED TO ASSIST AN

" ALREADY STRONG VISION, NOT REPLACE IT

+ CANGIVEADIVERSITY OF GAMEPLAY
[ THAT FEELS NOVEL AND EXCITING

CAN BE USEFULFORTEAMS WITH
A LIMITED SIZE, TIME & BUDGET

March 20-24, 2023 | San Francisco, CA #GDC23 GDC
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