(and how we
avoid it)
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I'm Kelsey.

| have been a Community Manager for 12
years, but I've just left the field (for good?)
and now work as a Publishing Producer.

@kindofsquishy

This talk will get into why.



Peering into the Future....
Of This Talk

@ Setting the scene

@ Some community theory

@ Ants??2?

N

Some things we can do about t
@ impending sense of doom we a

all feeling at this stage (sorry)
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Spoiler alert: this
talk isn't about a
positive future.

Maybe we can
make one though?



Community Management's Answer to the Marketing Funnel:
The Commitment Curve

Advocate

COMMITMENT i
Active

Engaged Detractor

Passive

Disinterested

A 4

TIME



D

|

etractors|
B4 E B At i»\

r

7
ey
W

cates

o fy .
A B %4
'
\ 4 )
j
i




The Engagement Cycle

|dentity
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I'm a gamer”

v

/\

"This is my
fave right now"

Passive
\ — /

"This aligns
with the things
I'm into”

‘| know all the Advocate

memes" /
/

S "I'm one of
— Active . — the OGs"

"l introduced
my friends to
this"

Your Identity alignhs with
the community Identity



"People know Advocate
me and trust /

me“
/ "I'm a leader

— ACtive — in here"
"Everyone in / “'ve made
here rules” I some friends
in here”
‘I've seen it Engaged
around” /
— = /
7~ Passive 7
/ \ —
/ Someone | Trust in other members,

trust got me

into this” trust in the community

Aware



"I'm a shitposter/ Advocate

cosplayer/etc and
people like it" /

/ "I'm a big part
/  of building this
community”

Engagement — Active «_ —

‘I'm regularly “'ve made
engaging’ l some memes
lol"

"| wishlisted/ Engaged
installed the

game” /

— =~
d : /
/ Passive __
Engagement and
/ - participation moves a
ostly a
Aware

lurker® community forward



AN

Reward

‘I get

entertainment”

/

Aware

/

d

’“

Passive

"| am connected
to like minded
people”

~__

"l get
informed"”

" feel Advocate

belonging” /

/
| feel

— Active o — pride/status"

III get
kudos /interne
t points”

Reward is what makes the
cycle a cycle!



Games have
always had
built-in Identity
+ Reward

“I'm a Fallout
fan"

Even from pre-digital times, the very
existence of games have been a
mechanism of exploring both concepts.

“I'm an OG on
the old
forums!”



OK, but what is wrong
with that?

The real problem:
l[dentity
Misalignment



The Gartner Hype Cycle

AVISIBlLITY

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger TIME




The Identity
Misalighment Cycle

VISIBILITY  a

"Mainstream”

Engagement "This doesn't
"Did you hear meet my
about this expectations”

group?”

Identity
Misalignment

A Withdrawal
"| can't be who

| want to be
"This group is T
great!”
Initial burst ..
(Niche) T

Toxicity



ldentity driven communities explored through
the lens of ... ants?

A group where we all pretend to be ants in
an ant colony




4 Monica Morales > A group where  ***
" we all pretend to be ants in an ant
colony

12 Aprat 16:56 « @

Guyz | just found this on ground while doing my
daily duties ! Help me L | F T so we can take it
toTHE QUEEN!!!!

View previous comments
‘ “ Aleksandar Stanojkovi¢ % BITE
Like - Reply - 15m

Ella Moonlily Kruger$ D | G
Like - Reply - 15m

Joel Gary Neville W BITE
Like - Reply - 14m

Jaysa Kameron Malate ¢ BITE
Like - Reply - 14m

Devon Bontempo ¥ BITE
Like - Reply - 14m

Nicole Orr @ LIFT
Like - Reply - 14m

Donzen Yong & Lift
Like - Reply - 14m

oGO E D

Helen Hankey % D | G

52 of 21,208



It's impossible to fulfil everyone's Identity
needs when you reach critical mass

Xiola Bishop .
July 29, 2020 - &

| gotta ask, why does everyone on here dumb down the ant? Ants are very intelligent creatures. |
really feel like they would have more of a dialect then just screaming “help, take to queen” or
asking if everything is a friend.

Either way, | definitely enjoy it here. Just curious. Haha. @ Jaded Evermore
. BAhem, excuse me my Liege, if | may. The old language is difficult for the visually
oo e 0 impaired who use read text to talk, The new age language helps so they may also

communicate with the colony. #aalm

Like Reply Share 2y

a Aiden Stepp
o
Ray Gabrielle N O

Chris Scott Like Reply Share 2y
August 17, 2020 - Q

| have noticed some posts lately in relation to diet & sexuality. Can we keep these posts out of the
colony please? This is not the forum for it. | don't care what any ants choose to do outside this

group & I'm accepting of everyone, but | joined this group to get away from all that b.s. &
politics.



Toxicity easily overwhelms as hon-toxic contributors
withdraw, splinter groups inevitably form

a Kevin Crowe

;'., Uecember 74, 20719 e

Francisco Miguel and Ashlee Baker are now under ThANTos' protection. Anyone who publicly
denounces the dead queen will be spared and join us. No ant stands a chance against ThANTos.
To those who are still loyal to the dead queen, your days are numbered, ThANTos has alerted his
family, his friends and the families of his friends, who have been starving in this harsh winter, of &
giant feast. The colony will be obliterated in mere moments. A colony of only 3,000, will be merely
a snack for ThANTos himself. Million Ants will be the feast. Do not be foolish, you do not stand a
chance.

FIRECLAN & AntColony

€, Aiden Stepp & e o 217 v
Brandon Clemmons CONFEDERANT
Aiden Stepp
Qy May 25, 2020 - @

The other groups ban on traditional ant language has proved old queen is false queen. Her
people are no longer loyal. Her ANTmins cant stop us all. *avenged sevenfold song ‘This means
war plays in background™

Like Reply Share 2y



Web3 is not the
problem. It is a
symptom of the
problem.



o W

Extrinsic Reward drives engagement for all
players, regardless of their Identity Affiliation




Advocate

COMMITMENT .
Active

Passive




Some home truths.

S
) \P

Our communities are built Engagement is utilised as a Extrinsic motivation is
on Fandom with no other value extraction tool, and supercharging this cycle
purpose for gathering we build KPIs on it

Trust does not make us money, so we don't build for it.

The commodification of our communities is damaging us.






The Identity
Misalignment Cycle

VISIBILITY

Identity
Misalignment

"Mainstream”

: Engagement Plateau of Intrinsic Connection
The Slope of

: Purpose

Initial burst

: (Niche)

: Toxicity/Withdrawal

-------------- S EEEEEEEEEEI NN RN NSRS AN EEEEEEEEEEEEE """i TIME



Purpose Led Communities: The Way Forward

Snake Identification Australia

Purpose: Identify the Snakes.



Identity

o
)

Trust

2,

Engagement

Reward

Approved IDer

A system where it was clear who
was speaking with authority -
scientific facts, not opinions

Internal network of approved
IDers - big herpetology nerd
group chat

Easy to understand hierarchy
system, you could over time
earn status of Approved IDer

Non Approved IDer

A system where you can be
guaranteed an Approved IDer
has expertise

A place to learn and
appreciate cool snakes

You guessed the snake
identification correctly! GENIUS



How do you create
communities that are

purpose-led?



A message for the bosses.



Thank you.

(If you want to talk community building, the dystopian
hell we have created, or all things shake identification,
please hit me up on Twitter @kindofsquishy!)
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