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The Language of Leveling Up
Crafting your Unapologetic Career Stories

Jean Leggett
Career Joy Strategist

© Jean Leggett Consulting Inc

Outcome Clarity and Confidence at any stage of your career

Vision | How you see yourself, values alignment 
Impact | How to tell career stories that attract hiring managers
Path Forward | How to ask for what you deserve

Overview
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It’s normal to feel anxious, nervous, insecure, regret or shame about 
learning new things or seeing others “further ahead on their journey.”

Some folks have had opportunities and privilege (education, money, 
time). 

Our paths will look different. I was a late bloomer. 

Let’s be gentle. Compassionate. Kind.

! Feelings Alert ! 

It’sa me, Jean-io!
My life in a nutshell: 
• Loves Tetris, tea, mysteries & maple syrup

The Path
• 25 | English Degree! What now? Comedy?!
• 31 | Met a coach, became one! 
• 37 | Indie Dev CEO – wrote, produced, taught
• 43 | Combined ALL the skills! 

700+ Game Devs coached and 
mentored since 2019
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JOB STUFF: 
THE STRUGGLE 

IS REAL

The Stinky Truth

200-2,000+ applications per posting; less 
with senior roles

90-95% of resumes are tossed

Robots then hiring managers scan your 
resume for 6 seconds

3-6 months to new job

Economic uncertainty, mass layoffs
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How Can 
We Stand Out?

VISION

Aligning the Personal 
with the Professional 
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VISION

Know Thyself
aka the Touchy Feely stuff

Check In
How many hours a year do you spend on 
active career maintenance?

• Professional Development, networking, 
planning your next career move?

Do you look for work reactively or 
proactively?

How many hours a year do you spend 
proactively planning your life goals?
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Looking Inward
Career maintenance = thinking about:

• Current Priorities, Future Priorities
• Energy – physical, emotional, mental 
• Tolerance levels

• How do YOU define success? 

Alignment @Home
What does work-life balance mean for you?

What flexibility do you need for your life?

What salary and benefits do you need to 
support you, your dependents?
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Alignment @Work
Does your current or next role get you closer to 
your goals? How will you be supported in your 
growth?

What company culture values are important to 
you?

Does this project or team excite you? 
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Where do I belong?
Not all studios are equal. Things to consider: 

• Studio culture (corporate values, work cadence, 
management philosophy, growth oriented, 
diversity, etc)

• Project type (LiveOps, Mobile, Console, F2P, NFT, 
etc)

• Content type (MMO, RPG, FPS, fashion, match 3)

How do I know I’m ready to level up?

Where am I in comparison? 

○ To my peers?

○ To my own expectations?

If you can do 100% of your tasks with ease, you may be ready to 
stretch for a new role
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https://en.wikipedia.org/wiki/Fo
ur_stages_of_competence
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Gap Analysis
• What aligns with your bandwidth and desired role?
• What skills, experience or mentoring is needed? 

• Scout job postings for your next role – track the 
required skills. Make a plan for yourself or engage your 
manager

• What feedback are you getting in performance 
reviews?

What’s Next?
• How much do I want to grow? How fast?

• How much can I learn on the job or in formal 
education?

• What specific experience do I need to skill 
up? Software, processes, etc

• Can I find a mentor?
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What gets in the way of celebrating me?

● Apologizing for 

○ What we don’t know, skills that feel wobbly  

○ Gaps in career history

● Imposter Syndrome | Anxiety | Fear | Trauma | 
Workplace Politics | Cultural Factors

● Not knowing what should be celebrated, how
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Comparison is the thief of joy. 
THEODORE ROOSEVELT

IMPACT

Know Thy Audience
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Your Resume is ABOUT You. 
It is Not FOR You.

Your Resume is ABOUT You. 
It is Not FOR You.

26

Listen to Hiring Manager Pain!

If job postings are an expression of pain 
> alleviate their suffering

H U A! Heard! Understood! 
Acknowledged!

What language do we need to 
communicate our experience?

How can we pass the Applicant Tracking 
Software (ATS) robots?
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Breaking the Resume Rules

The VIP Pillars ™ - a non-chronological storytelling approach 

Show how we want to be seen, our impact > 

#BIGSTICKENERGY
27

The VIP Pillars™
Validation

Primary Expertise!

Career highlights, measurable wins

Lines up with career focus 

Level of responsibility 

ENERGY!

Integration

Processes, technical 
proficiencies

Getting Stuff Done

“Stuff” we do that 
supports Validation

People

Communication, 
Collaboration

Leadership, Mentorship

Volunteering
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Matt’s Story
Vision: Art Director role at new company

Background: 7+ years in Art Direction, 14+ years 
Illustration 

His WHY: Loves setting the vision, supporting 
teams to execute them

Challenge: Gets interviews, struggled with 
offers

The VIP Pillars™ | Example Pillar Titles 
Validation

Early to Mid-Career: 
Design | Storytelling | 
Project Organization
Programming
Community Engagement

More Experience: 
Creative Direction
Editorial Direction
Strategy & Execution
Leadership & Strategy

Integration

Implementation

Content Development
Project Implementation
Strategy
Technical Proficiency 
Product Design
Systems Architecture

People 
Communication & Collaboration

Leadership & Collaboration
Growing Teams & Community
Industry & Audience Engagement
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Examples of Producer Skills
Organization

● Arrange meetings, events
● Identify project risks
● Create budget, schedules
● Communicate w leads
● Hired/onboarded team

Process

● Monitor, analyze report 
metrics, data, KPIs

● Streamline processes
● Gather user feedback, 

integrate feedback
● Troubleshoot 

Communication

● Lead/mentor others
● Work remotely
● Write documentation, 

curriculum
● Liaise with clients, team

Look at job postings, other resumes

What are hiring managers looking for, what 
have you done that matches it? Rewrite it 
to provide contextual examples & add.

Watch title inflation. “Lead artist” at small 
indie is not = to AAA Lead Artist. 

AHHH! What is my XP? 
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What XP do I 
have?
What experience do you bring to the 
role? 

What Work/Projects 
Can I Use?
We can be selective about our work histories. 

• What work/project experiences do you have that required 
ORGANIZATION, PROCESS, and COMMUNICATION skills ? 

• Tell us a story about that experience: 

• What was the project you were working on? How many people were 
involved? What kinds of tasks did you do? What is an example of a 
great thing you “owned” or had responsibility of? 

33

34



2023-03-31

(c) Jean Leggett Consulting Inc 2023 18

Pillar Prompts | Production
Production

What size of teams have you 
supported? Duration of project 
cycle?

What production tasks have you 
done? Scheduling? Presenting 
milestones? Running meetings? 

Who are you working closely with?

Process & Optimization

What kind of software do you 
use for producer-things?

What kinds of documentation 
have you created?

What other skills do you have 
that are used in making 
games? Have you coded 
before, run QA sessions, etc? 

People

Have you worked in person, 
fully remote, a combination? 

Tell me how you communicate 
with people – friendly, asks a 
lot of questions, etc

Have you volunteered, 
mentored, or led projects?

35

Pillar Prompts | Game Design 
Design

How many games have you made?  
(student, personal, professional)

What kind of mechanics are you 
designing, implementing?

What kinds of games?
How long are they?

Implementation

What kind of software do you 
use to make games? How 
skilled are you at this?

What other skills do you have 
that aren’t design-related but 
are used in making games?

People

What size of teams have you 
worked with? 

How do you communicate with 
people? 

Have you volunteered, 
mentored, or led projects?
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1-2 sentence blurb:  resume math meets jazz hands!

Marketing and brand management professional with 6+ years’ experience, 
delivering impactful strategies for world-class companies.

7+ years’ experience leading cross-functional team operations focused on creative 
problem solving, heart-centered leadership and care. 

3D Art & Animation graduate from The Pixels & Polygons School.  7+ years’ 
production experience seeking a career change into 3D animation.

Crafting! The Profile Blurb! 

Brand Manager | (What expertise you’re hiring me for!)Validation 
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Brand Manager | (Day to day work)Integration

Brand Manager | (What I’m like on the job)People
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Key 
Components

● Title (of the role you’re applying to) 

● Contact Info (tel, email, city, LinkedIn, 
Portfolio link)

● Brief profile

● Pillars

● Select Employment history

● Software/Skills (depends on level of role)

● Education (low priority unless recent grad, 
critical to role)
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Javiera’s 
Story

Challenge: How to translate Hospitality to Games Production

Her WHY: LIVES for and LOVES helping people, uplifting, 
championing others, loves systems and organization, 
massively passionate about games 

Wins: Connection, relentless joy, being of service

How do we map 
this?

What pains can Javiera solve?

How do we translate hospitality 
work into production speak?
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LEADERSHIP
Acquired | Coached | Coordinated | Delegated | Executed | Forged | Headed | 
Navigated | Operated | Organized | Oversaw | Partnered | Planned | Produced | 
Programmed | Secured

MANAGEMENT
Aligned | Authorized | Cultivated | Delegated | Directed | Enabled | Ensured | 
Facilitated | Fostered | Guided | Inspired | Mentored | Mobilized | Monitored | 
Motivated | Recruited | Scrutinized | Shaped | Supervised | Trained | Verified

Action Verbs

185 Action Verbs That'll Make Your Resume Shine

ONE PAGE per 8 years – no reason to go on and on and on and on
SPEAK TO PAIN! 

Google Docs – my go to! Keep it nice and tidy. 

Etsy.com has templates for $2-25! 
Canva.com for resume templates - free but can be fiddly

Where do I make a resume?
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DO NOT USE: 

InDesign or Photoshop – these can cause Resume Software to reject applications
Special fonts. Stick to fonts such as Arial, Calibri, Cambria, Georgia, Impact, Tahoma or Trebuchet.
Small fonts No smaller than 9, no larger than 14 except your name.

NO TO INFO GRAPHIC - ROBOTS cannot read them
NO TO PERSONAL PHOTOS (in USA, UK, many EU countries) Legal Liability

Where do I make a resume?

Compassionate draft
Be kind. Let go of judgement.

Trust your intuition about what to bold – hint, it is usually 
the pain of that role

Order things within the pillars by importance to the role, with 
your biggest wins first – kapow!

Beware the brain gremlins. 
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PATH FORWARD

Know Thy Value

Alignment in the Job Search

Urgency influences how we look at the world

Frantic search might be less choosy & can give off vibes of 
desperation

Relaxed search until you find a fit? You have financial means to 
support yourself and take the process slowly
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Alignment in the Job Search

Don’t Apply For All The Jobs Be Selective

Apply to Appropriate Roles with 50% criteria met!Apply

Listen to Their Pain and Show How you Alleviate ItListen

Track Search Efforts & Be Consistent 
Be 

Consistent

Activate your Network! Warm intros go a long way! Barnraisers!Activate

The Negotiations Dance | AKA Salary Chicken

Recruiter
How much are you looking to get 
paid? 

Wise You
I’m happy to discuss that when I know 
more about the role. Can you share 
the salary band with me?

67

68



2023-03-31

(c) Jean Leggett Consulting Inc 2023 35

Ahhh! An Offer!

Don’t leave money on the table. 

○ Can I renegotiate after I said my $$$ expectations?

○ Research market rate. Negotiate.

28% of candidates accept an offer then decline (better fit, 
opportunity, pay) 

Hey RECRUITERNAME!

I’m really excited about the offer and this project in particular, not to mention 
the chance to work for COMPANYNAME.

After interviewing with a few other companies in the area and getting a better 
sense of my value, I'm realizing my desired base salary would be XXXK. If the 
offer could be updated to match that (with the other benefits intact), I would be 
able to accept immediately.

I would be more than happy to hop on a phone call to talk it through if that 
would be helpful; I should be free most of the day today. Thank you again for 
this opportunity, and I look forward to hearing from you soon!
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Remember
Asking for help is something 
successful people do – it means you 
have an awareness of what you need 
to know. 

You are on your own journey and 
that means your timeline, with your 
resources, your opportunities. 

You don’t have to “WIN” at life by 
any certain age! 

Resource Doc

• Where to find jobs
• Interview advice
• Salary & Negotiations
• Portfolio advice
• Where and how to network 

Bit.ly/JeansJobTips
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You are already amazing!

Embrace your 
Unapologetic Career Stories

Jean Leggett
Career Coach & former Game Dev CEO

Twitter @jeanleggett | @findcareerjoy | 
Podcast | @G3RealTalk

jean@findcareerjoy.com
FindCareerJoy.com
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